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- This has been prepared in the context of the project “Digital Transformation of the Greek
Industry”, for the purposes of the Deliverable 4 in accordance with the signed contract No
SRSS/SC2019/034 Lot 1, Implementing framework contract procedure SRSS/P2017/FWC001
Lot 1.

- This Report has been prepared by PricewaterhouseCoopers Business Solutions S.A. (PwC) for
the exclusive use of DG Reform and the main beneficiary of the project, it being the General
Secretariat for Industry, and should not be relied upon by any third party for any purpose. The
authors do not assume and hereby disclaim any liability to any party for any loss or damage
howsoever arising from the use of this Report or of the information contained herein by any
person other than the DG Reform.

- PwC does not assume any audit responsibility, nor substitutes the appointed audit bodies,
based on the National Audit Rules by an auditor.

- PwC is not liable for any use of the Deliverables for audit, accounting, tax, financial, legal, etc.
purposes by third parties (e.g. public authorities, audit bodies, etc.).

- The product of this work is limited to supportive services offered to the Contracting Authority.

- The relevant Authorities are solely responsible for the final decisions made. PwC does not take
decisions on matters that fall within the responsibility of the Administration or official bodies or
executives of the Contracting Authority.

- For the implementation of the project, data and other relevant information were collected
through interviews with stakeholders as discussed and agreed with the study’s beneficiary. The
list of interviewees was agreed with DG Reform and PwC is not responsible for the statements
the interviews and their accuracy and these have been taken as accurate and true without
further verification.

- PwC bears no responsibility for the processing of the information and data that was never
submitted or was submitted incorrectly or belatedly.

- The current study is valid in its entirety. The legal review, interviews with stakeholders, data
analysis wherever applicable, as well as the conclusions of the study that are presented in this
document are indissociable from one another and PwC bears no responsibility for any potential
fragmented use, which can lead to misinterpretations.
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1 Introduction to Deliverable 5: Communication Plan

1.1 Purpose of the document

This report was prepared in the context of the project “Digital Transformation of the Greek Industry”
funded by the EU via the Structural Reform Support Programme. This present document constitutes the
final draft of the fifth Deliverable of the project, titled “Deliverable 5: Communication Plan for the i4.0
strategy and its Operational Plan”. It was shaped based on the directions provided by the General
Secretariat for Industry in the technical meeting conducted on the 17th of November, which laid the
foundations of the Communication Plan, after finalizing the proposed Industry 4.0 Capacity Building
report with the General Secretary of Industry.

It was finalised based on the comments received by DG Reform on the 1 of December and the
Ministry’s team on the 4™ of December 2020.

1.2 Setting the scene

The focus area of the deliverable is the design of a communication plan that creates a unified culture
across the industrial 4.0 ecosystem. It aims to communicate the “Digital Transformation of the Greek
Industry” project’s objectives as well as the vision of its strategy in a clear and comprehensive way to all
relevant stakeholders.

In doing so, it lays out the communication objectives of the plan and formulates the key messages which
will serve as the foundation of the project’s communication efforts (to be reflected in all written and
spoken communications). Essential to the design and implementation of the project is the definition of
target audiences, to which communication efforts shall be directed and focused on. Furthermore, a
series of communication tools is outlined, ensuring that each target audience is reached with the most
appropriate tools, which can be utilised to achieve specific dissemination objectives. The three
implementation phases of the i4.0 communication plan indicate the actions and tools to be utilised in
chronological order.

The deliverable is complemented with an evaluation system for the implementation of the
communication plan, which includes objectives and methods in approaching the evaluation process. In
addition, it includes relevant metrics for monitoring the plan’s success. Potential key challenges are also
identified for the proposed communication plan along with recommendations on how to approach them.

Finally, the current report includes the executive material for the Industry 4.0 strategy of Greece, which is
a detailed and concise overview of the Industry 4.0 strategy for Greece. This material is in Greek (as
agreed during the technical meeting of 17" of November) and it is expected to be distributed by the
General Secretariat for Industry to other Ministries and key stakeholders of the industrial ecosystem in
order to inform them holistically regarding the “Digital Transformation of the Greek Industry” project. It
was also shared ahead of the project’s final event with all participating stakeholders.
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1.3 Structure of the Document

The document is structured in the following way:
o Chapter 2 provides a brief overview of this document’s contents, serving as an executive summary.

e Chapter 3 presents the key takeaways of Deliverable 2 and 3 regarding the i4.0 Strategy and its
Operational Plan, making the link between the two deliverables and the Communication Plan.

e Chapter 4 presents the Communication Plan of the i4.0 strategy, including selected target
audiences, a series of appropriate communication tools and the three implementation phases of
the communication plan. Moreover, the chapter includes the evaluation approach for the plan, and
finally outlines potential challenges.

e Chapter 5 presents the executive material for the Industry 4.0 Strategy of Greece (in Greek).

pWC m accen?ure Digital Transformation of the Greek Industry Page | 6
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2 Executive summary

Having defined the Industry 4.0 strategy and its vision as well as outlined its
operationalisation through targeted initiatives, the Communication Plan seeks
to inform all interested stakeholders of the industrial ecosystem and the Greek
public and private sector on those matters.

To achieve this, the plan should create a unified culture across the industrial
ecosystem, communicating the 4.0 strategy’s goals and vision in a clear and
comprehensible way. More specifically the communication plan will pursue the
following six objectives:

« To form the unified perception of the Greek industry in the Digital
Age, successfully communicating to stakeholders and beneficiaries
the overall journey of transformation in this direction.

o To promote the Industry 4.0 strategy’s vision, goals, priorities and
actions to all stakeholders and participants of the ecosystem.

« To give the appropriate incentives to those stakeholders that will be
called to participate actively and become part of this effort acting as
its ambassadors.

« To provide holistic, valid and timely information on the actions of the
Operational Plan, including the terms and criteria that should be met
for the relevant stakeholders to benefit from the strategy.

« To ensure transparency regarding the management of available
resources by promoting its medium / long term tangible results.

The communication plan will be implemented through targeted communication
actions (based on a set timetable) which will aim to provide holistic information
to all beneficiaries on the strategy and its proposed initiatives, utilising the
appropriate communication tools such as:

» Utilization of the Media and the Press

o Specially designed printed and electronic material

« Organising and conducting informative, educational and promotional
events

« Exhibitions and Roadshows in close collaboration with industrial
associations

o Websites of Competent Authorities

» Digital Marketing tools and actions

« Social Media and modern (digital) routes of communication

o Professional Associations and Chambers

In addition, there will be an evaluation system in this context, which will identify
potential challenges in the implementation of the communication plan.
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Regarding the target audiences of the communication plan, the following
groups have been identified, for which there will be distinct actions depending
on the role they will be called upon to play in the strategy as well as their
knowledge and level of digital maturity. These target audience groups are
Industrial and Research stakeholders (i.e. Beneficiaries of the strategy,
including enterprises from the supply and demand side as they have been
identified in Deliverable 3, as well as entrepreneurs within the ecosystem),
Public Authorities, General Public, Wider Participants of the Industrial
Ecosystem (e.g. Industry Federations etc.)

The communication plan will consist of three distinct phases of
implementation, as per below:

« The first implementation phase of the Communication Plan aims to
introduce the Digital Transformation of the Greek Industry project and
provide general information about its main content including its vision,
goals and defined strategy.

o The second implementation phase (which will be characterized by
repeated updates at regular intervals throughout the strategy’s
duration (2021-2027)) informs the beneficiaries about the actions
implemented and provides them with instructional and informational
material on how to reap the benefits of each relevant initiative and
become transformed digitally.

« The third implementation phase aims to disseminate information
regarding the achieved results and benefits of the project and
highlight good practices as well as important goals achieved and
milestones reached, drawing from implemented initiatives.

The Industry 4.0 Platform is key for the success of the communication plan.
It will serve as the main information node for both the kick-off and throughout
the implementation of the project and invite all constituents of the industrial
ecosystem and the public sector to be holistically informed about the strategy
pursued. Specifically, the i4.0 Platform will offer the following:

« Describe in a clear and understandable way the vision, the strategic
goals, and the actions that will be pursued in the framework of the
strategy.

« Provide information regarding the Industry 4.0 movement, presenting
in a simple and understandable way how it is expected to directly affect
them and lead them to achieve increased added value.

« Inform the stakeholders about the development of the initiatives
pursued in the framework of the strategy, offering them advice and
support in relation to the necessary steps they have to implement for
their digital transformation.

e Provide updates on the regulatory framework as well as the
mechanisms and support services offered under Industry 4.0

« Offer access to case studies / best practices of respective companies
that have been digitally transformed in the European and Greek (after
the implementation of certain initiatives) industrial ecosystem through
the utilization of Industry 4.0 tools and technologies.
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3 Key points of the i4.0 Strategy and its Operational Plan — Link
between the Strategy and Operational plan and the Communication
Plan

The proposed Industry 4.0 strategy presents a cohesive and comprehensive national agenda, under which
all key stakeholders i.e. the Greek Public Administration, the Greek Industry and the Greek research and
academia will streamline their efforts to achieve the Greek Industry’s 4.0 transformation and to successfully
realise the Greek industry 4.0 vision which reads as follows:

“An innovative, internationally competitive and extrovert Greek Industry with the
leverage of digitization and the continuous integration of new Industry 4.0 technologies
& applications”

The strategic goals that the vision and the strategy overall aim to accomplish are the following:

¢ Increase the Greek Industry’s overall digital maturity

o Digitally upskill and reskill the human workforce in the Greek industry

¢ Enhance the Greek Industry’s applied R&D, innovation and production capabilities

e Support the Greek Industry to transition into the zero-carbon and low environmental footprint
economy

o Develop a collaborative industrial ecosystem to accelerate the digitization and scale up of the
Greek SMEs and mid-caps

e Enhance the internationalization and extroversion of the Greek Industry and strengthen its active
participation in global, European and regional value chains

e Increase the Greek Industry’s potential to meet personalized needs and imminently respond to
emergencies and crises (flexible processing)

¢ The enhancement of internationalization of the Greek Industry and its active participation in EU
ecosystems

e Increase the overall contribution of Greek industry to the Greek economy

In pursuing the above, the Operational plan will essentially act as the implementation vehicle of the
proposed i4.0 strategy, acting as a step-by-step guidance for stakeholders that will be called to
collaborate within the Greek industrial ecosystem to design and implement the proposed strategic
initiatives. To achieve the abovementioned, the i4.0 strategy will be implemented through six discrete
strategic pillars, which are briefly outlined below:

1. Digital skills & human capital qualifications, which aims at the provision of the current and future
Greek industrial workforce with the appropriate digital knowledge and skills.

2. Innovation & start-up supporting mechanisms in the Digital Age, which focuses on the following:
o the enhancement and promotion of innovation across the Greek Industry

o the targeted mechanisms for the support of the booming start-up ecosystem in Greece

- [ | accen?ure Digital Transformation of the Greek Industry Page | 9
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o the incentives that will foster investment in innovation and applied R&D within the Greek
industrial enterprises to contribute to the solution of industrial and societal problems (i.e. circular
economy and industrial symbiosis).

3. Collaboration & Synergies, which focuses on the development of a collaborative industrial
ecosystem, where Industry stakeholders shall cooperate and utilise each other’s expertise in order to
achieve greater goals.

4. Standardisation & Norms, which emphasises at setting key ICT standardisation priorities within the
industrial ecosystem to help ensure that the implemented Industry 4.0 technologies, systems and
services retain the ability to connect and interoperate with each other, boosting innovation, and keeping
the Greek ICT market open, competitive and interconnected with the rest of the Europe.

5. Regulatory Environment, which emphasises on improvements of the Greek regulatory environment,
primarily in the areas of cybersecurity, data protection, free flow of data and Atrtificial Intelligence.

6. Acceleration of investment in digital technologies, which targets at creating the much needed
financial incentivisation for Greek enterprises in order to invest and leverage Industry 4.0 technologies
and applications.

In addition to the six main strategic pillars, three High Priority Cases have been identified and developed
which are briefly outlined below:

1. Smart Manufacturing technologies, which pertains to the technology-driven approach that utilizes
the Internet-connected machinery to monitor the production process, with the goal to identify
opportunities for automating operations and use data analytics to improve manufacturing performance,
realize operational efficiencies, reduce costs and improve flexibility and capacity.

2. The Structural Materials Value Chain, which focuses on materials whose primary purpose is to
transmit or support a force and pose a promising area for investments and growth within the Greek
industrial ecosystem.

3. The Circular Economy, which aims at harvesting the enormous opportunities offered by i4.0 to
enable circular economy, in which end of life products are reused, remanufactured and recycled.

Each strategic pillar and High Priority Case are accompanied by their own set of relevant strategic
initiatives, which aim to achieve their pursued goal(s).

Having set the Industry 4.0 Strategy and Operational plan, the need for an elaborate Communication Plan
is prevalent. Apart from informing all relevant stakeholders regarding the Greek Industry 4.0 Strategy and
the strategic initiatives of its operational plan, it creates a single i4.0 culture across the industrial
ecosystem. To that purpose, it communicates the intended objectives and the vision of the strategy in a
clear and comprehensible way.

The recommendations made and outlined in the following chapters of the Deliverable have been
developed based on best practices of strategic projects within the Greek and EU ecosystem, tailored to
the needs and particularities of the “Digital Transformation of the Greek Industry” project.
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4 Communication plan for the Industry 4.0 strategy

The main aim of the Communication Plan is to support the implementation of the Industry 4.0 strategy of
the country, as reflected in the previous deliverables. In doing so, the communication plan shall inform all
interested stakeholders regarding the relevant initiatives of the Operational Plan. For this to be achieved,
a single culture should be created across the ecosystem, communicating the intended objectives and the
vision of the strategy in a clear and comprehensible way.

In this section, the main objectives of the communication plan are presented along with the central
message that will be disseminated throughout the plan’s implementation. In addition, the main target
audiences of the plan are defined, which will assist in directing communication actions and resources
towards specific segments.

Moreover, a series of communication tools is shared, which can be employed to achieve the
communication objectives and desired results of the plan. Based on the above information, a complete
schedule is defined, consisting of three implementation phases. The communication plan is further
complemented by an evaluation system of the communication actions undertaken, including objectives,
methods and metrics used. Lastly, the key challenges that the communication plan may face are briefly
explained.

4.1 Key objective & messages

The communication plan has been developed based on six main objectives focused on the dissemination
of useful information to the i4.0 ecosystem in order to support the implementation of the strategy. The main
objectives are presented below:

« To form the unified perception of the Greek industry in the Digital Age, successfully
communicating to stakeholders and beneficiaries the overall journey of transformation in this
direction.

o To promote the project’s vision, strategic goals, priorities and actions to all stakeholders and
participants of the ecosystem.

» To give the appropriate incentives to those interested to participate actively and to be part of this
effort and become its ambassadors.

o To provide complete, valid and timely information on the actions of the Operational Plan of the
strategy, including the terms and criteria that should be met for the relevant stakeholders to
benefit from the strategy.

» To carry out actions for the dissemination of good practices and results of the project in the
ecosystem.

« Ensure transparency regarding the management of available resources by promoting in the
medium / long term its tangible results for the industry.

The communication plan of the Greek i4.0 strategy aims to introduce a cohesive and comprehensive
national agenda, under which all stakeholders and beneficiaries will streamline their efforts to achieve the
Greek Industry’s 4.0 transformation and to successfully realise the Greek Industry 4.0 vision and strategic
goals, as they have been analysed above.

By creating a uniform culture in the industrial ecosystem, ensuring that all involved stakeholders essentially
“buy into” the identified vision and strategic goals, the communication plan will have achieved alignment
of efforts and mindsets. This constitutes a major success and should be drastically pursued by the Greek
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Public Authorities (and especially the General Secretariat for Industry), indicating that they believe in this
vision and will perform all the necessary actions in the ecosystem (putting an emphasis on support
mechanisms as analysed throughout the Operational plan) to realise it within the immediate future,
facilitating the smooth digital transformation of the Greek industrial ecosystem.

4.2 Target Audiences

Since it is impossible to reach all involved stakeholders with one single message/ campaign, it is essential
to narrow the focus of the communication plan to target audiences.

Each target audience is composed of groups of individual enterprises who share similar characteristics in
relation to Industry 4.0. For this reason, members of each target audience share common communication
objectives and desired results and the same communication tools are employed to reach out to them.

Defining target audiences assists in prioritising resources and focusing on the enterprise segments that
are most important for the communication plan’s implementation. In addition, clearly defined target
audiences allow to craft messages that appeal specifically to them. The communication plan’s target
audiences are presented below:

4.2.1 Industrial Stakeholders (Beneficiaries of the Industry 4.0 strategy)

The industrial stakeholders target audience includes the various groups of Greek industrial stakeholders,
whose needs are addressed through the strategy, in order to spur the rotation to Industry 4.0 both from a
“‘demand” and a “supply side”. As articulated in the Operation Plan, demand stakeholders will be offered
targeted support for their adoption of industry 4.0 technologies while supply stakeholders will be enabled
to accelerate their efforts to produce commercialised Industry 4.0 solutions.

It is important to note that although demand and supply stakeholders belong to the same target audience
group, and thus share the same communication objectives, desirable communication results and
communication tools, the communication material addressed to them will be adjusted according to each
stakeholder group’s digital knowledge and maturity as well as its relevant proposed initiatives, ensuring all
stakeholders are provided with the appropriate information at the right time.

The industrial stakeholders’ target audience include:
Demand stakeholders:

e Industrial/ Manufacturing organizations (mainly SMEs and midcaps) that demonstrate
limited knowledge/ low maturity regarding Industry 4.0: The Industry 4.0 strategy shall
increase national awareness of how new Industry 4.0 technologies can transform the industry,
upskill and reskill their industrial workforce in the use of Industry 4.0 & Smart Manufacturing
technologies. It is also expected to encourage the widespread and rapid adoption of Industry 4.0
and Smart Manufacturing technologies through the creation of a visible and effective industrial
ecosystem that will accelerate the innovation and diffusion of the technologies across the
organizations’ supply chains & production lines.

e Industrial/ Manufacturing organizations with some knowledge/ moderate maturity
regarding Industry 4.0: The Industry 4.0 strategy shall further incentivise Industry 4.0 adoption
by introducing clear Industry 4.0 standards & regulations and by providing targeted fiscal
incentives for the digital transformation of their production lines & supply chains. In addition, the
strategy shall incentivize and enable this group to participate in new innovation structures and an
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emerging industrial ecosystem, where they will be able to participate into collaborative R&D
programmes, proof of concepts, prototypes and open innovation events to actively experiment
with new Industry 4.0 solutions and exchange knowledge and best practices with Industry 4.0
front-runners

¢ Industrial/ Manufacturing organizations with increased knowledge/ high maturity
regarding Industry 4.0: The Industry 4.0 strategy shall introduce relevant initiatives that will
enable them to liaise and collaborate closely with Industry 4.0 innovators and/or academic/
research institutions, which will provide Industry 4.0 expertise and will co-design tailored,
innovative solutions to address their challenges.

Supply stakeholders:

e |CT Services Organizations, focused on Industry 4.0 solutions for industrial/manufacturing
SMEs/ mid-caps: Industry 4.0 strategy shall enable them to collaborate with industrial/
manufacturing organizations, as well as with newly-established Industry 4.0 innovators and
provide active guidance and support for the organizations’ rotation to Industry 4.0, their digital
upskilling, as well as their scale up and internationalization.

e Producers of Industry 4.0 solutions (i.e. hardware, software, sensors, meters, new
materials, etc.): Industry 4.0 strategy shall enable them to collaborate with industrial/
manufacturing organizations, as well as with newly-established Industry 4.0 innovators and
provide active guidance and support for the organizations’ rotation to Industry 4.0, their digital
upskilling, as well as their scale up and internationalization.

e Academic/ research institutions and innovation hubs focused at applied research for the
Greek Industry & Manufacturing: Industry 4.0 strategy shall leverage Greece’s research
strengths and innovation structures and assets to enhance applied innovation across the Greek
Industry, as well as within specific Industry 4.0 value chains and technology groups and
encourage collaboration and knowledge transfer between firms, research institutions and the
Greek Government.

4.2.2 Public Authorities

It is essential that the communication plan effectively disseminates the objectives and dimensions of the
strategy as well as the actions to be taken by the authorities responsible for the design and implementation
of the proposed initiatives. These primarily refer to key individuals or groups of key stakeholders of the
public sector.

As already mentioned, such actors also make up an additional and highly important target audience, due
to their communication related particularities, such as their high level of influence over the success of the
proposed strategy as well as their early involvement in the project. It is important to note that the
communication material shall always be addressed to the relevant department of each main public
authority. The implementation authorities target audience includes but is not restricted to the following:

4.2.2.1 Ministries directly related to/ involved indirectly in the digital transformation of the Greek
industry:
e Ministry of Development and Investments: Main actor in the implementation and supervision
of the i4.0 project in its entirety in collaboration with the General Secretariat of Industry.
e Ministry of Digital Governance: The “Chief Digital Officer” of the Public Sector. Carries
significant experience in the design and setup of digital innovation structures & support
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mechanisms for digital transformation and it is also extensively active across the digital skills
area. It is essential for the development of the i4.0 Platform.

Ministry of Education & Religious Affairs: Responsible for co-designing and supporting with
the other authorities several initiatives, in collaboration with the General Secretariat of Research
and Technology. It will provide expertise and guidance on areas such as lifelong learning and
tertiary education.

Ministry of Finance: The Ministry of Finance shall be the ultimate responsible authority for
designing and implementing the case initiatives that refer to introduction of financial and tax
incentives related initiatives.

Ministry of Labour: Responsible for contributing to initiatives such as the development of an
innovative training programme that will “marry” Industry 4.0 technologies and their applicability in
the circular economy.

Ministry of Environment and Energy: Accountable public authority for the design, development
and implementation of all Circular Economy & Industrial Symbiosis initiatives.

Ministry of Interior/Ministry of Agriculture and others: Two of the public stakeholders that
shall be involved in the proposed regulatory reforms for a circular economy. According to the
regulatory reforms to be decided, all involved Ministries shall participate in this discussion.

4.2.2.2 Other Organisations

4.2.3

Greek Organisation for Standardisation (ELOT): The Greek Organization for Standardisation
(ELOT) shall be involved in the development of the national standards for several initiatives of the
Operational Plan.

Hellenic Development Bank: The Hellenic Development Bank shall support the design and can
undertake the implementation of the proposed financial incentives of the Operational Plan.
National Certifications Center (EOPPEP): The National Certifications Center (EOPPEP) shall
be involved in and be responsible for the development of accreditation schemes supporting
Operational Plan initiatives.

Private Accreditation Organizations: In collaboration with EOPPEP, private accreditation
organizations can be also involved in the design and development of accreditation schemes for
Operational Plan initiatives.

Industrial Property Organisation: The Industrial Property Organisation will be involved in the
enhancement of the patents’ framework for several initiatives of the Operational Plan.
Specialized / selected professional associations / chambers: These stakeholders (e.g. the
National Chamber of Commerce and Industry) can prove powerful allies in the successful
dissemination of the strategy’s vision by actively becoming ambassadors of the communication
plan. To that end, professional associations and chambers related to the Greek industry should
be heavily mobilised to engage in discussion with their members regarding the strategy’s
initiatives and actions relevant to their digital transformation, especially for the target audiences
that are hard to reach (e.g. small and SME industrial players, as well as other stakeholders both
for demand and the supply side).

General Public

The general public is not expected to benefit directly/ in the short-term from the operationalisation of the
i4.0 strategy and therefore its targeting as an audience of the communication plan concerns and serves
the general purposes of the communication plan regarding transparency and publicity.

e
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However, it is essential to note that the general public of Greece can play a very defining role in the
achieving of an overall positive perception for the Greek population regarding the pursued Industry 4.0
strategy. Especially if all initiatives and actions are designed as planned in the upcoming months/ years,
the general public will benefit a lot from the growth of the Greek industry, since new jobs will be created,
higher added values will be realised and other adjacent sectors (apart from the industrial sector) will be
impacted in a positive way.

It is therefore significant, in the context of the Communication plan to also place emphasis in this target
audience, even from the early days of its execution.

4.2.4 Wider Participants of the Industrial Ecosystem (Industrial Federations etc.)

Wider participants of the Industrial Ecosystem include Industrial Federations, so much regarding local
Federations on the various sub-sectors of the Greek Industry as well as higher-caliber players such as the
Hellenic Federation of Enterprises.

This target audience is rather important for the communication plan due to their essential role in promoting
industrial development and digital transformation across the ecosystem. They are suitable for promoting
the i4.0 project as well as maximizing the impact and benefits of all its initiatives. Due to their close
relationships with numerous manufacturing companies and industrial organizations (especially smaller and
small and medium-sized enterprises which in many cases are difficult to reach, communicate with or
mobilise to take part in the ecosystem’s transformation) they can act as intermediary communicators
between i4.0 executives and potential beneficiaries, inspire trust and promote collaboration and
participation.

Communication material to the wider participants of the industrial ecosystem should be combinatory. It
should include both informational and promotional material addressed to the industrial stakeholders
(beneficiaries) target audience, and additional informational and instructional material addressed to the
industrial federation or other organization.
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4.3 Communication objectives in relation to target audiences

Setting communication objectives constitutes the first step of the process in order to achieve the desired
communication and dissemination results of the plan. In this case, communication objectives are based
on the general objectives of the communication plan (as presented in Chapter 4.1). All members of each
target audience share common communication objectives as well as desirable results/ goals. The table
below gives a description of the main objectives and aspirations of the communication plan of the i4.0
strategy, per target audience:

Desirable Result/ Goal

Target Audience Communication Objectives

The following constitute the general
communication objectives for
industrial stakeholders, followed

. p. The following constitute the general
with more specific ones:

pwc

Industrial
Stakeholders
(Beneficiaries)

(in more detail per
group below)

Industrial/
Manufacturing
organizations (mainly
SMEs and midcaps)
that demonstrate
limited knowledge/
low maturity
regarding Industry
4.0

European
Camemissions

>
accenture

Clear and detailed
information on
initiative related
opportunities,
procedure and
eligibility conditions.
Wide dissemination
of the program, with
appropriate
adaptation of
information on a
case-by-case basis.
Motivation for
participation in the
proposed initiatives
of the Operational
Plan.

Encourage the use
and utilisation of the
i4.0 Platform.

In-depth guidance
with regard to
relevant initiatives
within the i4.0
strategy that they
can capitalise upon
to pursue their
digital
transformation.
Prioritisation of
initiatives that will
act as the
foundation for their

Digital Transformation of the Greek Industry

communication desired results/ goals
for industrial stakeholders, followed
with more specific ones:

e Interest for more
information.

« Use of information to
seize transformational
opportunities.

« Use and utilisation of
the i4.0 Platform.

e Search for
announcements/ calls
for tenders for projects
and initiatives of
immediate interest.

« Dissemination of
information.

o Get these organisations
effectively “up-to-
speed” with the
essence of Industry 4.0.

e Pursue an increased
interest on their end,
seeking further
assistance and
guidance from the
General Secretariat/
Industrial
Transformation and
Growth Body regarding
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Target Audience

Industrial/
Manufacturing
organizations with
some knowledge/
moderate maturity
regarding Industry
4.0

Industrial/
Manufacturing
organizations with
increased knowledge/
high maturity
regarding Industry
4.0

>
accenture

Communication Objectives

digital upgrade
within the
ecosystem.

e Ensure awareness
of the available
options for their
further digital
transformation
(through the
proposed initiatives).

« Communicate
effectively and
encourage them to
participate in the
available initiatives
that will allow them
to “make the digital
leap”.

+ Motivate them to
become “beacons”
of digital
transformation
within the
ecosystem.

« Present the full
spectrum of
initiatives targeted to
them in the context
of the strategy.

Desirable Result/ Goal

their digital
transformation.

Utilise initiatives to
achieve an “even
knowledge/ maturity”
level as with other
“‘more-digitally mature”
enterprises of the
ecosystem.

Pursue an increased
interest on their end,
encouraging them to
prepare digital
transformation plans.
Get in touch with the
Body to receive
targeted support and
guidance on how to
further realise the
applications/
technologies of Industry
4.0, examining potential
changes in their
business model and
way of “doing
business”.

Engage in i4.0
standardisation and
technological upgrade
activities.

Seek to become part of
wider value chains
through actively
collaborating with i4.0
partners.

Formulate long term
digital transformation
plans, in partnership
with other stakeholders
of the ecosystem.
Engage actively in
collaborations with
mature and smaller
players of the
ecosystem, seeking
synergies and greater
combined results.
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Target Audience

Communication Objectives

Desirable Result/ Goal

ICT Services
Organizations,
focused on Industry

4.0 solutions for
industrial/manufactur
ing SMEs/ mid-caps

>
accenture

Effectively
communicate why
and how they should
pursue more
strategic
collaborations with
the different players
of the ecosystem.
Motivate them to
capitalise on the
relevant initiatives to
upgrade holistically
and contribute in the
digitisation of other
industrial players.

Become the “heart and
soul” of innovation
structures of the
ecosystem, pursuing to
create new innovative
products and services.
Achieve greater
“digitisation” status
through performing
large-scale investments
in their technological
assets and human
capital, getting on-par
with their EU
counterparts.

Pursue
internationalisation by
strategic collaborations
with industrial and other
enterprises from the
EU/ global scene.

Become the trainers/
implementors of i4.0
solutions to Industrial/
Manufacturing
organizations with
limited or moderate
knowledge on Industry
4.0

Take active part in
innovation ecosystems
and new collaboration
structures

Liaise with academic
institutions and
Industrial/
Manufacturing
organizations with
increased knowledge/
high maturity regarding
Industry 4.0, to develop
innovative Industry 4.0
solutions and services
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Target Audience

Producers of Industry
4.0 solutions (i.e.
hardware, software,
sensors, meters, new
materials, etc.)

Communication Objectives

Effectively
communicate why
they should engage
in strategic
collaborations with
Industrial
organisations of the
ecosystem,
informing them of
the relevant
mechanisms of the
strategy to pursue
that.

Motivate them to
capitalise on the
relevant initiatives to
upgrade holistically
and contribute in
higher innovation for
the ecosystem.

Desirable Result/ Goal

Become part of large
collaborative networks
of industrial
stakeholders, pursuing
synergies and the
development of higher
added-value products
through innovation.
Resolve challenges
both for themselves
and their collaborators/
partners through newly
introduced innovation
structures and relevant
initiatives.

Academic/ research
institutions and
innovation hubs
focused at applied
research for the
Greek Industry &
Manufacturing

Public Authorities

>
accenture

Inform them
effectively on
relevant initiatives
that seek to realise
“applied industrial
research” within the
ecosystem.
Communicate how
they can assist
industrial players to
derive greater value
and at the same
time achieve higher
innovation on their
field of research.

Mobilise and pursue
strategic synergies
with public
authorities

Wide dissemination
of i4.0 strategy
information, with
appropriate

Engage in more and
better collaborations
with industrial
enterprises of all sizes,
pursuing innovation and
deriving greater value
to the ecosystem
through applying their
findings into production
lines and services.
Ensure knowledge
transfer across the
ecosystem.

Minimise the
disassociation currently
present between
academic & applied
research and industry
implementation.

Participation in events
and actions related to
the i4.0 strategy
Synchronization/coordi
nation of main
authorities and
acceleration of
procedures
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Target Audience

General Public

Wider Participants
(Industrial Federations
etc.)

>
accenture

- m
pwe

Communication Objectives

adaptation of
information per case
Promotion of
transparency
Encourage the use
and utilisation of the
i4.0 Platform

Promotion of the
results and the
economic and social
effects of the project
Wide dissemination
of the project,
promotion of the
individual axes, and
initiatives of the
project, through
successful
examples
Promotion of
transparency

Regular feeding with
informational/promot
ional material for
industrial
stakeholders
(beneficiaries)
Provide
informational and
instructional material
on how to contribute
to the 4.0 project
Creation and
promotion of a
distinct identity for
the i4.0 project
Encourage the use
and utilisation of the
i4.0 Platform

Desirable Result/ Goal

Digital Transformation of the Greek Industry

Direct involvement of
the relevant
departments of each
main authority
Willingness to support
the i4.0 project

Use and utilisation of
the i4.0 Platform
Dissemination of
information on the role
and the added value of
the project in the
institutional
environment

Interest for more
information
Dissemination of
information to the
environment
Understanding of the
objectives and strategy
of the Operational plan,
as well as the benefit
that results from its
initiatives

Dissemination of
information to the
industrial environment
Willingness to support
the project
Participation in events
and actions related to
the project.

Use and utilisation of
the i4.0 Platform
Sharing the results from
the implementation of
the project
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4.4 Communication Tools

Effective communication tools are essential in achieving the communication plan’s objectives. They are
the means to reaching the target audiences and providing them with the appropriate communication
material to inform them and mobilize them to participate in the digital transformation project implementation
and initiatives. The communication plan’s tools are divided into mandatory and basic communication tools
as presented below:

4.4.1 Mandatory Communication Tools

1. Industry 4.0 Platform: Itis key for the success of the communication plan of the strategy. It will serve
as the main information node for both the kick-off and throughout the implementation of the project
and invite all parts of the ecosystem of industry and the public sector to be holistically informed about
the strategy pursued. Specifically, the i4.0 Platform, can — among many other services and
functionalities — offer the following (directly related to the communication plan of the strategy):

« It will describe in a clear and understandable way the vision, the strategic goals, and the
actions that will be pursued in the context of the Industry 4.0 strategy.

« It will provide information regarding the Industry 4.0 movement, presenting in a simple and
understandable way how it is expected to directly affect them and offer them multiple added
value if they follow its direction.

« It will inform the stakeholders about the development of the initiatives pursued in the
framework of the strategy, offering them advice and support in relation to the necessary
steps that they must implement for their digital transformation.

« It will provide updates on the regulatory framework as well as the mechanisms and support
services offered under Industry 4.0

« It will offer access to case studies / good practice studies of respective companies that
have been digitally transformed in the European and Greek (after the implementation of
certain initiatives) industrial ecosystem through the utilization of Industry 4.0 and its
technologies. For instance, this could revert around the creation of an implementation
library and a success stories library for players of the industrial ecosystem, incentivising
others to take action toward their digital transformation.

It is expected that the platform, as extensively described in Deliverable 3 (Initiative 3.4), will become one
of the more critical tools for the strategy’s overall success. The operation and maintenance of the platform
shall be performed based on the memorandum signed between the Ministry of Digital Governance and
the Ministry of Development and Investments on the 24" of May 2019. Adding to that, the two parties
should perform the necessary actions to ensure the confidentially of data and that no intellectual property
rights are violated by misconduct of any parties/ officers involved in the platform. Moreover, the necessary
measures in terms of cybersecurity should be foreseen in order to ensure that the platform will represent
a safe-to-navigate domain for all interested users of the industrial ecosystem.

2. Kick-off Event: It will introduce the Digital Transformation Project and primarily aim to provide general
information about its main content including its vision, goals and defined strategy. All relevant
stakeholders (as identified in the previous chapters as well as Deliverable 3 of the Operational plan)
should be invited to participate, ensuring that they feel an important piece of this whole effort,
essentially becoming “day-one ambassadors” of the strategy and the digital transformation of the
ecosystem.
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It is highly encouraged that a physical event is scheduled in a large enough venue to accommodate
all high-profile participants and key-note speakers throughout the event, allowing the option for anyone
interested within the ecosystem or the wider public of Greece to participate in the event through a web-
conference link and platform, thus achieving greater dissemination results, creating a “hype” around
the Industry 4.0 theme for Greece.

The event could potentially stretch to a “Digital Transformation of the Greek Industry week”. Every day
could concern a different thematic area beginning from wider topics and focusing on more discrete
issues relevant for the Greek industry and its enterprises (i.e. Day 1. What is Industry 4.0 about and
how is it expected to transform today’s industry, Day 2: The current status quo of the Greek Industry
and how other countries have taken advantage of this trend, .., Day 5: How and when can SMEs reap
the benefits of Industry 4.0 through the proposed strategy and its initiatives)

Yearly Event: Yearly events will be focused on presenting results and achievements of the project
throughout its implementation, allowing all participants to get informed on the strategy’s progress, its
upcoming important milestones to be pursued following the event, as well as outlining the key
benefits it has thus far achieved for the wider ecosystem and the economy.

4.4.2 Basic Communication Tools

In order to ensure the dissemination of information and publicity of the Digital Transformation project per
target audience, the managing authority will select, indicatively and not restrictively, among the following
basic tools, adapting the communication content according to the target audience. The main basic
communication tools include the following:

¢ Printed and electronic material (newsletters and information guides, information booklets and
brochures, Direct mail, newspapers, etc.).

e Information meetings, workshops, conferences, exhibitions

¢ Information and documentation points (public information offices)

e Television and Radio

e Press office

e Website of the General Secretariat as well as other Public sector high traffic domains (i.e. gov.gr)

e Exhibitions and Roadshows

e Professional social media (LinkedIn, Twitter and even YouTube, rather than Facebook and
Instagram)

The selection and use of the communication tools are harmonized with the communication and promotion
needs of the Industry 4.0 strategy and shall be applied to each target audience on a case by case basis.
The following is a brief overview of each communication tool:

1. Printed and electronic material: These are mass shipments of printed or electronic material to pre-
selected target audiences for information dissemination and encouragement to participate. They
include but are not limited to:
¢ Newsletters constitute a regular source of information that the relevant target audiences can
refer to monitor the progress of the project. It is suggested that bi-monthly newsletters are
distributed to all interested stakeholders of the ecosystem, keeping them updated on the
strategy’s implementation progress.

¢ Information Guides can be posted on the i4.0 Platform, distributed via email and come in
printed form. They provide specialized instructions to potential beneficiaries and provide to them
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useful and targeted information (based on the group they belong to) in order to reap the benefits
and achieve digital transformation through the available initiatives and tools.

Information Booklets are designed to help target audiences understand important points about
the i4.0 transformation. They provide information about the vision, objectives and strategy of the
project as well as facts regarding the initiatives that are going to be pursued through the
ecosystem.

Brochures are informative paper documents including brief information about the i4.0 project
and the initiatives in which target audiences can participate. They shall direct readers to the i4.0
Platform for more information, which as analysed earlier, is going to be the central-information
node of the strategy.

Press office offers a means of ensuring wide publicity of the project, at national level. It can be
utilized through entries or through tributes, interviews and related articles of key officials
implementing and pursuing the Industry 4.0 strategy.

Direct Mail delivers promotional and informational material regarding the i4.0 strategy to
potential beneficiaries who are recipients of postal mail.

2. Events: They ensure personal contact of i4.0 executives with the target audiences to address their
needs, questions and concerns. In addition, events cultivate a climate of trust and mobilization across
all players of the ecosystem, ensuring dissemination of information throughout. This in turn produces
positive publicity around the Industry 4.0 strategy, as the target audiences themselves become
ambassadors of the communication messages.

Trainings and seminars are mainly addressed to the Industrial Stakeholders (beneficiaries) and
the wider participants of the Industrial ecosystem (target audiences, as presented above), in order
to properly train and educate them on issues around the proposed initiatives which concern
industrial players. This way, the correct implementation of the initiatives will be facilitated and
critical issues and mistakes or omissions on the part of the beneficiaries will be mitigated and if
possible avoided. The content of such presentations will be published on the Industry 4.0 platform,
and it is also highly encouraged that digital copies of the training and seminars are uploaded in the
platform for the interested parties to revisit.

Webinars could also be utilised in order to contact “hard-to-reach” stakeholders within the
ecosystem, especially now that physical contacts have been limited during the COVID-19
pandemic. The webinars could be devoted to informing stakeholders regarding the pursued
initiatives of the strategy as well as provide them with all the usefule sources of information
(upcoming workshops, navigation of the Industry 4.0 platform etc.) in order to kickoff their digital
transformation journey.

Information meetings and workshops enable target audiences to get solid knowledge and
updates on the initiatives pursued throughout the Industry 4.0 strategy. They also provide ground
to the participants to express questions and concerns regarding several aspects of the initiatives
that are directly related to their business.

Conferences and exhibitions ensure personal contact with the target audiences and establish a
distinct identity of the project in the wider environment.

3. Television and Radio: Television provides broad coverage locally and nationally. Radio ensures wide
public information at local or national level as well, and both mediums can be utilised to provide short
and to-the-point messages regarding the efforts being made in the industrial sector around the country
(potentially as part of a wider campaign regarding the revitalization/ restart of the Greek economy after
the pandemic).

e
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Newspapers/Magazines: Ensures regular readability of the industrial transformation project, through
entries or dedicated articles in national and regional sheets targeted at the industrial sector or the wider
economy or relevant magazines targeted to industrial enterprises.

Public Authorities’ and wider participants’ websites: It is important that information regarding the
project is presented (where applicable) in the main authorities’ websites as well as the websites of the
wider participants such as the industrial federations. That includes the official websites of the General
Secretary of Industry, the Ministry of Development and Investments, the Ministry of Environment and
Energy, the Hellenic Federation of Enterprises (SEV) and others.

Aside from learning the basic information regarding the project as well as additional information
regarding the connection of the project with each public authority’s or wider participant’s purpose,
interested visitors can be directed to the Industry 4.0 platform to learn more.

Roadshows: It can be used as a means of promoting the Digital Transformation of the Greek industry
project, aiming at disseminating information mainly to the industrial stakeholders (beneficiaries)
including both industrial companies of all levels of knowledge and maturity as well as research and
academic institutions where the relevant parties can learn about the possibilities of i4.0 through the
project’s initiatives. Furthermore, the needs and wants of these parties can be recorded after the
workshop so that the General Secretariat can design effective actions to address them in due time or
guide them to capitalise on already existing and up-and-running initiatives.

So much for roadshows, as well as trainings and seminars (and other such events as described above),
it would be useful that the participants are requested to prepare a formal digital transformation plan (at
least at a high level), recording their current status and desired goal for the immediate future. This
could serve as a basis for the Greek authorities to follow up directly on such requests and assist and
guide them throughout the necessary actions to achieve their desired digital transformation goals. To
that purpose, pre-design questionnaires or templates prepared on the side of the Greek authorities
could prove extremely helpful, since it would allow them to standardise this supportive process.

Digital Marketing Tools: They utilize internet and online based digital technologies to promote the
i4.0 project (e.g. Google Ads). Through targeted advertising (employing features such as keywords,
ad location, age, location and language etc.) it will be possible to tailor further advertising actions and
initiatives, based on the characteristics of the different target groups, thus, achieving higher efficiency
and dissemination of the strategy throughout the ecosystem.

Social Media: The rise of social media is rather important for disseminating and communicating
important messages to target audiences. To that purpose, the more “professional” social media
channels such as LinkedlIn, Twitter and even YouTube should be capitalised upon in order to “spread
the word” regarding the Industry 4.0 strategy. For each of these platforms, devoted accounts with the
same identity and credentials can be created in order to inform players of the industrial ecosystem
around active initiatives within the Greek industrial ecosystem. Officials handling the accounts could
post regularly informative articles and announcements, or even videos (for the case of YouTube) where
the pursued initiatives can be briefly explained in simple words, guiding them step-by-step regarding
the actions needed on their end. Especially for the YouTube platform, the social media team could
create content and videos, such as “short interviews” with industrial enterprises that have already
embarked on their digital transformation journey, listening straight from the beneficiaries how the
strategy and initiatives have assisted them to grow and transform.
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4.4.3 Communication Tools per Target Audience

The following table lists the mandatory communication tools as well as indicative and not restrictive basic communication tools which
are appropriate for each target audience, based on its needs and characteristics including the relevant communication objectives and
desired results:

Comm. @ _ _
Tools g 8 = | C. g = 5
2 [} — 0 (T o] ) = 0 (72} = o
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Target = 3 [ < a 5
Audience -
Industrial
Stakeholders v v v v I VIV Y Y v v v v v v v v
Main Public
Authorities v v v VoV v v v v
General Public v v v v v v v
Wider
participants of
the industrial
ecosystem v v v v (VY v v v v v
(Industrial
Federations
etc.)
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It is important to use the appropriate communication tools for the different target audiences within the
industrial ecosystem. On that note, and as they are presented in the table above:

Industrial stakeholders are targeted by all the mandatory and basic tools, in order to ensure that they
are effectively reached and informed regarding the Industry 4.0 strategy and its initiatives. On that end,
they are engaged through the Kickoff as well as the yearly events, ensuring that they get in direct
contact with the implementors and designers of the strategy, forging strong bonds that will lead to future
cooperations in the industrial ecosystem. The Industry 4.0 platform also plays a crucial role for their
information and update on important initiatives running in the ecosystem, guiding them regarding the
necessary actions on their end, so as to actively participate in the evolving of the Greek industry.

Furthermore, due to their differences in maturity as well as size, the industrial stakeholders will be
contacted by effectively utilising all type of “Basic” communication tools as they have been analysed
above.

Since the majority of enterprises within the industrial ecosystem are SMEs and smaller enterprises
with medium or low digital maturity, in many cases it might be difficult to reach out to them effectively and
inform them regarding the pursued initiatives they can participate it to digitise and upgrade. To overcome
this barrier, the use of modern digital marketing tools and social media is necessary, since the majority
of business owners are familiar with modern social media. These can represent a “first contact point”
with these players of the ecosystem, informing them about all other sources they can revert to in order to
obtain more information regarding the i4.0 strategy.

That being said, once small industrial enterprises have been informed through social media or digital
marketing tools regarding the strategy, they should be encouraged to visit the i4.0 platform or participate
in workshops and information meetings, conferences and exhibitions near them in order to get
acquainted with implementation officials and initiatives tailored to their needs.

Once they have been actively engaged through the above communication channels and have expanded
their network of contacts (both including larger businesses and academic institutions as well as key
implementations officials/ bodies), the remaining communication tools (information booklets, press Kkit,
brochures etc.) should be utilised often in order to keep them informed and updated regarding all the
developments within the ecosystem.

An additional very effective means to approach and inform smaller players of the ecosystem would be to
utilise selected professional associations, chambers and industrial federations as “local strategic
partners”. This approach has been highly effective for other EU countries (one such case is the case of
France) implementing i4.0 strategies infused with a “local” implementation aspect. By engaging actively
these stakeholders of the ecosystem, they can directly host information events in smaller local business
communities in order to discuss regarding the strategy’s initiatives and actions relevant to these players’
digital transformation. This “local dissemination approach” can prove highly effective on an operational
aspect, since these “local strategic partners” can identify new and more effective approaches to reach
out and support smaller businesses with regard to their digital transformation journey.

As far as medium sized, bigger enterprises and supply side stakeholders are concerned, it is
highly encouraged that they are engaged to participate in workshops, roadshows and seminars, since
this will allow inform them of their important role in the digital transformation journey of the Greek
industry as well as to create strong industrial networks within the ecosystem, including all relevant
players from both the supply and demand. Utilising these events to bring close all players of the
ecosystem would be the first step for them to acquaint with each other and engage in productive
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business conversations that could potentially lead to triple-helix collaborations through the proposed i4.0
initiatives.
Furthermore, the rest of the communication tools described above should also be utilised in order to

reach out to the aforementioned stakeholders, with an emphasis on digital marketing tools, social media,
newsletters and above all the Industry 4.0 platform.

Public Authorities and Wider Participants of the industrial ecosystem have been identified as crucial
allies in the implementation of the Industry 4.0 strategy. Therefore, they should be reached out through
all the available means of communication, informing them of their important role and expected actions in
this effort. That being said, special emphasis should be given to roadshows, conferences, exhibitions
and workshops in order to get these stakeholders informed on the pursued initiatives and achieve at the
same time full alignment with complementary initiatives pursued on their end (i.e. the Digital Strategy of
Greece, pursued from the Ministry of Digital Governance).

On that note, the Industry 4.0 platform still remains the central point of reference for these stakeholder
groups, since it will allow them to get informed on the latest developments around the digital
transformation of the ecosystem. As analysed above, it is crucial to keep these stakeholder groups
engaged throughout the implementation of the strategic initiatives pursued within the ecosystem, since
they can significantly assist with the dissemination of the strategy and the pursued actions on a local
level, allowing for the holistic and synchronous upgrade of the Greek industry.

Although the General Public does not directly contribute in the implementation of the Industry 4.0
strategy in the ecosystem, it is crucial to continuously keep it updated on the progress of the digital
transformation of the Greek industry.

The fact the exchange of crucial information can happen with a simple “click”, it is highly encouraged to
design a user-friendly and full of information Industry 4.0 platform, as well as other targeted
communication actions (through newsletters, digital marketing tools and social media, the national TV,
radio and press, as they have been analysed above) in order to keep the general public updated
continuously regarding the changes pursued in the ecosystem.

On a practical note, being informed regarding the i4.0 strategy and initiatives and directly sharing this
information with the owner of a small industrial business who was not aware of the strategy and its
initiatives can have a significant impact on the outcome of this whole venture and therefore should be
given the proper attention.

Last but not east, even though the General Public is not invited to participate in the Kickoff and Yearly
Industry 4.0 event planned throughout the year, it would be highly beneficial if such events were either
live-streamed or accessible at any time to re-watch in the Industry 4.0 platform (through recordings). This
action would make them feel engaged in this “digital transformation of the Greek industry” effort and at
the same time achieve dissemination of important information to wider interested stakeholder groups.
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4.5 Implementation Phases

The implementation of the Communication plan is designed in three distinct phases. Each phase is a
continuation, completion and specialization of the previous phase. The information, messages and
communication tools utilized will evolve from simpler to more complex in the following phases, adapted
according to the estimated progress in the target audiences’ level of knowledge and ability to evaluate and
utilize the information received. As it is expected, there will be some tendency for phases to overlap,
however this can assist in unclear messages or actions to be understood over time. The three
implementation phases are the following:

4.5.1 First Implementation Phase

Duration: The first implementation phase essentially begins once the strategy officially kicks-off and
should last until the first year of implementation, pursuing to bring all participants of the ecosystem
effectively up-to-speed with the Industry 4.0 strategy and the pursued initiatives.

Details: The first implementation phase of the Communication Plan aims to introduce the digital
transformation of the Greek Industry through the i4.0 Strategy and provide general information about its
vision, and strategic objectives.

At this level the key message of the project, which will follow the whole communication plan and constitute
the project’s “identity”, takes flesh. The goal is to create recognition, prestige and trust for the overall digital
transformation project. Furthermore, the i4.0 platform will be established and promoted to act as the main
guide throughout the i4.0 digital transformation. In addition, during this stage the main public authorities
and wider participants of the industrial environment (industry federations etc.) will be mobilized to
contribute to the implementation of the project as well as disseminate relevant information. The first
implementation phase communication actions include but are not limited to the following:

¢ Kick-off event

o Development of the i4.0 Platform and sharing of communication material for all target audiences

e A series of information meetings and workshops with public authorities and wider participants to
discuss about the implementation of the project and update them on next steps to be taken

o A series of information meetings with Industrial stakeholders to discuss about opportunities offered
by the project

¢ Printed and electronic material acting as an informative guide of basic knowledge about the project
and conveying its central message

e Information correspondance, e-mails, etc.

¢ Publishing of newspaper material regarding the initiation of the project

e Yearly Event (at the end of the first year of implementation of the Strategy)
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4.5.2 Second Implementation Phase

Duration: The second implementation phase begins at the second and lasts essentially until the final year
of implementation of the Industry 4.0 strategy. It essentially involves receiving feedback on already
performed communication actions and improvement of messages, utilising new and more effective means
and methods of communication with industrial stakeholders., informing them on all newly developed and
pursued initiatives.

Details: The second implementation phase aims to create and enhance existing knowledge of target
audiences regarding the project and its initiatives. The goal is to provide easy access to specialised and
instructional information to improve the target audiences’ understanding and strengthen the project’s
development and implementation.

By now, the i4.0 platform is up and running and target audiences are directed to it for information. During
this stage, industrial stakeholders (beneficiaries) are provided with clear and detailed information on
opportunities through available and running initiatives, procedures and eligibility criteria and receive
support in implementing them.

At the same time, the main authorities and wider patrticipants receive information regarding the progress
of the project with focus on the issues that concern each of them, in order to ensure their engagement,
coordination and effectiveness. In addition, the “identity” of the project is further enhanced, and its central
message is maintained and promoted. It is worth noting that communication at this stage works both ways
as it involves seeking feedback from target audiences to recognize what is being done successfully and
what problems need to be solved.

The second implementation phase communication actions include but are not limited to the following:

o Yearly Event

e Establishment of the i4.0 Platform as the main communication and dissemination tool - Regular
update of communication material

¢ Distribution of printed and electronic material with information guides to promote the project and
its initiatives and provide specialized instructions

¢ Regular workshops and information meetings with main authorities to discuss about the progress
of the project and update them on next steps to be taken

e Regular training seminars and information meetings with industrial stakeholders to provide them
with specialized information regarding the opportunities that concern them

¢ Organization of (and participation of i4.0 executives in) conferences and exhibitions

e Publishing of press office material mobilizing eligible industrial stakeholders to participate in
initiatives of the project

e Employing digital marketing tools to promote the project to eligible industrial stakeholders

¢ Completion of a roadshow to promote the project to eligible industrial stakeholders across the
country

e Updating of Main Authorities’ websites to include relevant initiatives, successful collaborations
and results achieved
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4.5.3 Third Implementation Phase

Duration: The third implementation phase is performed at the end of the final year of the strategy’s
implementation. It can act as the “transition” stage for upcoming initiatives and actions pursued as a result
of the Industry 4.0 strategy across the ecosystem, or the update and renewal of the strategy in the longer
term.

Details: The third implementation phase of the communication plan aims to disseminate information
regarding the achieved results and benefits of the project and highlight good practices drawing from
implemented initiatives.

Communication actions at this level focus on strengthening the image of the Digital Transformation project
demonstrating that the project’s vision, strategy and goals are becoming reality. In addition, they seek to
mobilize industrial stakeholders (beneficiaries) and Main Authorities to promote the good practices that
have been surfaced so far and further support and contribute to the implementation of the project and the
i4.0 ecosystem in general.

The third implementation phase concerns all target audiences, including the ones which are not expected
to benefit directly from the i4.0 project, namely the general public and the media. At this stage, the goal is
to achieve greater transparency and ensure the achievements of the project are recognized by all
stakeholders for the ecosystem as well as the wider public. The third implementation phase communication
actions include but are not limited to the following:

e Yearly event

e Regular update of i4.0 platform communication material with focus on good practices and results

¢ Organization of (and participation of i4.0 executives in) conferences and exhibitions aiming to
disseminate information on the impact of the project

e Utilization of media to disseminate the success of project initiatives

¢ Printed and electronic material sharing information about positive results

¢ Update of main authorities’ websites regarding achieved collaborations and results

4.5.4 Communication Actions per Implementation Phases

The present table represents the plan’s communication actions per implementation phase. For the sake
of convenience, communication actions in the table are represented by their respective communication
tools:

Implementation Phase
Communication Action

First Second Third
Kick-off Event N
Yearly Event v v v
Industry 4.0 Platform v v v
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Newsletters

Information booklets

Brochures

NI IEN
NI IEN

Press Office

Direct Mail

Trainings and Seminars

Organization of Information Meetings/Workshops

Organization of Conferences/ Exhibitions

N N NN N TN

SSEIENR RN N

Participation in Conferences/ Exhibitions

Television/ Radio

Newspapers/Magazines

NN NN

Public Authorities’ & Wider participants’ websites N4

Roadshow

Press Kit N4

NN RN N

Digital Marketing Tools N4

4.6 Evaluation of Communication Actions

The communication plan stipulates an evaluation for the communication actions that will be carried out in
the three implementation phases. This will facilitate their improvement and provide an indication regarding
which actions should be supported (financially or by allocating more people/ resources) more heavily.

Evaluation primarily concerns the documentation of the effectiveness and quality of the communication. It
aims to identify deficiencies and weaknesses in the communication action’s design and implementation.
In addition, it considers external factors, which affect the implementation of the communication actions
and the transmission of the central communication message. The evaluation of each communication action
shall be approached both quantitively and qualitatively (where appropriate) using the applicable metrics.
This section presents the main evaluation objectives, methods and metrics of the communication plan’s
actions.
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4.6.1 Evaluation Objectives

Identifying the desired results for communication actions in the short term guides the communication
actions’ evaluation process and facilitates the overall assessment of the communication plan. The main
objectives of the communication actions’ evaluation are the following:

¢ |dentifying technical problems for each communication action and finding ways of solving them

e Setting communication standards during the design and implementation of the action

¢ Avoiding communication errors

¢ Modifying/Improving the communication action

¢ Identifying new communication opportunities

¢ Identifying external factors which positively or negatively affect the implementation of the
communication action

4.6.2 Evaluation Methods

The evaluation of the proposed communication actions shall be approached both quantitively and
qualitatively based on set goals depending on the nature of the action. The quantitative and qualitative
methods complement each other and contribute to an effective overall evaluation of the communication
action’s results. The two methods are presented below:

e The quantitative evaluation method is primarily concerned with the intensity and breadth of the
communication action, capturing the degree of coverage of each target audience, as well as the
frequency in which the communication messages are transmitted. Metrics for the quantitative
evaluation aim to monitor objective data against set goals for each communication action such as
the number of information meetings held, the number of brochures sent etc. This method requires
the engagement of i4.0 executives in monitoring the required data.

e The qualitative evaluation method aims to cover more subjective elements of the communication
and is primarily concerned with its quality parameters such as analyzing in depth the
comprehensibility and persuasion of each communication message, the negative or positive
impressions of the target audiences regarding events they have attended, the enthusiasm of the
stakeholders for the topic etc. Data collection for the qualitive evaluation method can be achieved
through questionnaires and field research.

4.6.3 Evaluation Metrics

The evaluation process of the plan’s communication actions requires a set of evaluation metrics, that is
Key Performance Indicators (KPIs) which shall effectively assist in the monitoring of the action’s results.
Provided that the KPIs will depend on the nature of the action and most importantly the communication
tool which will it employ, the following table presents indicative and not restrictive KPIs in relation to the
main communication tools of the plan. It is important to note that it would be beneficial for the proposed
KPIs to be applied per target audience when possible with a special focus on industrial stakeholders
(beneficiaries) and main authorities.
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Communication tools Proposed KPIs

e Number of invitations

Kick-Off Event ¢ Number of invitation responses

e Number of attendants

e Number of conversions (e.g. industrial stakeholder expresses
interest to get involved)

e Number or percentage of attendants providing
feedback/engaged in dialogue

e Unique visitors and recurring visitors

e Tracking the number of visits on a weekly/ monthly basis

Mandatory e Page views

e Return visit rate

e Time spent per visit
Page views per visit
Bounce rate

¢ Click-through-rates from ads in other websites

e Goal completion rate (e.g. number of industrial stakeholder
subscriptions for email and newsletter)

e User-friendliness of the platform’s interface (based on an
online metric system for visitors)

e Number of newsletters/information
booklets/brochures/newspapers/direct mail/information
guides produced

Printed and electronic Number of newsletters/information

material distributed booklets/brochures/newspapers/direct mail sent

¢ Email metrics: number of emails delivered/opened, click-
through rate, click-to-open rate, conversions, unsubscribe
rate
¢ Number of information meetings/workshops/training
seminars and webinars/conferences/exhibitions organized

Number of invitations

Number of invitation responses

Number of attendants

Number of conversions (e.g. industrial stakeholder

Events expresses interest to get involved)

e Number of digital transformation plans submitted after the
event’s completion

¢ Number or percentage of attendants providing
feedback/engaged in dialogue

¢ Number of conferences/exhibitions/workshops attended (for
i4.0 executives)

Yearly Event

Industry 4.0 Platform

Basic
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e Helpfulness of the event/ workshop, based on feedback
forms

Reach

Coverage

Frequency

Ratings

Number of Conversions

Number of entries in national/regional sheets
Number of magazines

Number of conversions

Unique visitors

Visits

Page views

Return visit rate

Time spent per visit

Page views per visit

Bounce rate

Click-through-rates from ads in other websites

Goal completion rate

Number of participants

Reach

Number of conversions

Number of digital transformation plans submitted after the
event’'s completion

Helpfulness of the event/ roadshow, based on feedback
forms

Cost Per Conversion/Acquisition

Conversion Rate

Clickthrough Rate

Cost per Click

Quiality Score

Impression Share

Television and Radio

Press Office

Main authorities’
websites

Roadshows

Digital Marketing
tools
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4.7 Key Challenges

In this section, the key challenges regarding the implementation of the communication plan are presented.
More specifically, key challenges include hard to reach/ convince target audience groups and the
availability or lack of the planned funding and resources.

4.7.1 Hard-to-reach/ convince Target Audience groups

One of the key challenges of the communication plan of the Industry 4.0 strategy is the presence of hard-
to-reach/convince target audience groups. For example, small industrial/manufacturing enterprises that
demonstrate limited i4.0 knowledge and low digital maturity across the country may be harder to approach,
firstly because they may be simply hard to find, and secondly because they might mistakenly consider
themselves not eligible to participate due to their lack of previous experience with i4.0 technologies.

Therefore, it might be the case that the message of the strategy does not reach the potential beneficiaries
or that the potential beneficiaries might simply ignore it even if it gets to them, since they prove “inelastic”
to change and would rather “do business as usual”.

On top of what has already been analysed in section 4.4.3 regarding industrial SMEs and smaller
players of the ecosystem, potential approaches in facing these challenges include:

a) utilizing communication tools such as roadshows and digital marketing to widen the geographical
reach

b) carefully tailoring the communication message to inform potential beneficiaries about their eligibility
quickly and effectively.

c) Performing tailored to them workshops of smaller magnitude (fewer participants of the same digital
maturity and enterprise size) in order to convey the purpose and benefit of digital transformation,
appointing them to the right tools available through the strategy and its initiatives

However, it is important to notice that such actions should not be persistent, since a small percentage of
enterprises always proves reluctant to change (the so called “laggards” of technological adoption). It would
be wise to perform such dissemination actions for “hard-to-convince” audiences, however pursuing digital
transformation for the rest of the ecosystem should be prioritised, with the respective resources (human,
financial and others) being allocated towards that purpose.
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4.7.2 Availability of Funding and Resources

Availability of funding and resources, including budget and human capital is a crucial factor in implementing
the communication plan of the i4.0 strategy. It is very important in meeting the performance targets that
have been set based on the proposed metrics. The potential challenge arises from the fact that the
availability of funding and resources may change overtime. Since resources are scarce, utilisation of public
state, new NSRF or Just Transition Fund resources to that purpose should be wise and well targeted.

Although it is hard to estimate the manpower and funding required for the successful implementation of
the Industry 4.0 Communication plan, it is suggested that the Industrial Transformation and Growth Body
devote a large number of its resources in the initial stages of the strategy in order to design and conduct
the communication messages and tools so as to perform the suggested communication actions, especially
in the initial stages of the strategy where communication is key to its success and dissemination in the
ecosystem. To that purpose, external resources from the market should be utilised in order to ensure a
more professional and effective conduct of all proposed actions within the tight timeframes present.

A good indication of the required financial resources for the Communication plan of the strategy would be
the estimation presented for Initiative 3.2: Introduce an Industry 4.0 Awareness Programme, which is
set at € 2-5 m., depending on the type, frequency and structure of the communication initiatives that will
be pursued in the context of the strategy. It is important to note that no “discounts” should be made to the
frequency and type of initiatives pursued for the purposes of the communication plan, since they will
effectively lay the foundations for the successful implementation of the Industry 4.0 strategy’s initiatives.

It is also crucial to monitor change in order to identify whether resources should be re-allocated and
whether adjustments to the communication targets should be made.
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5 Executive Material for the Industry 4.0 strategy of Greece

In the following lines, a detailed and concise overview of the Industry 4.0 strategy for Greece is
presented. This material is expected to be distributed by the General Secretariat for Industry to other
Ministries and key stakeholders of the industrial ecosystem in order to inform them holistically regarding
this very important initiative.

To that purpose, and as it has been agreed in the technical meeting conducted between the Contractor,
the General Secretariat’s project team including the Secretary General as well as DG Reform on the 17
of November, it has been agreed that this material be drafted in Greek in order to have more impact to
the target audience and describe clearly all proposed actions for the Greek ecosystem.
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5.1 H Biopynxavia 4.0: To eupwTraiko kal EAANVIKO TTEPIBAAAOV

5.1.1 ZuvTtoun gicaywyn yia Tnv Biopnxavia 4.0 kai o1 €¢eAi¢eic 010 Eupwtraikd repIBaAAov

H Biounxavia 4.0 oikodopueitar otn Bdon evog cuvolou Texvoloyiwv/ Texvoloyikwy e€elicewy (TexvnTn
vonuoouvn (Al), Eikoviki mpayuatikdétnta (Augmented Reality), MeydAa Aedopéva (Big Data Analytics),
ZuoTiuata YwnAnig YmoAoyioTikAg 1oxuog (High Performance Computing), 1o Biopunxavikod iviepver Twv
TpaypaTwy (110T), AUTOUATIONOI, ZEVOOPEG K.O.K.) Ol OTTOIEG UETANOPPUWVOUV OPACTIKA TNV PIOPNXAVIKA
TTapaywyrn Kar Tn peraroinon. Méoa ammd Tnv aglotroinon Twv TeXVOAOYIWV auTwv (TTOAAEG QOpEg
ouvduaoTIKA), n Biounxavia 4.0 avapéverar va TTPOKAAECEl MIA ONICTIKA METAAAGEN OTO OnuEPIVO
Biounxavikd TepIBAAAOV. 110 CUYKEKPIPEVA, QVAPEVETAI VA

« Emavarrpoodiopioel Ta TTapayoueva Biounxavika TpoidvTa

= Avadiopop@waoel Ta AEITOUPYIKA HOVTEAQ TwV BIOUNXAVIKWY ETTIXEIPNOEWY KAl TO €PYATIOKO
TTEPIBAAOV

= Avaodei€el véa eTiXeipnolokd JovTEAQ

= Avakataveipel Tnv «agio» o€ véeg kal avaduodueveg aluaideg agiag Kal OIKOOUOTANATA

= Emdpdoel aiocBntd 010 KOIVWVIKS OUVOAO

= AloTToInoel evepyd eQAPHOYEG KUKAIKAG OIKOVOUIOG

H EupwTraikr) ETITPOTTH £x&l avayvwpioel TIG TEPAOTIEG EUKAIPIEG TTOU TTAPOUCIAZovTal yIa TNV
Biounxavia péoa atoé Tnv aglotroinon texvoAoyiwv Biounxaviag 4.0. MNMpog autrv Tnv KatelBuvon, n
EupwTraikr) ETITPOT €X€I TTPOKPIVEl APKETEG OPATEIS VIO va EVIOXUOEI KAl VA EUBUYPAUUICE! TIG TTOMITIKEG
TWV KPATWV PEAWY, JE OTOXO MIa eviaia, autdvoun Kal avTaywvioTikr) EupwTraikn oikovopia. Ol
KUPIOTEPEG QUTWV Eival:

e H véa Eupwtraik Biopunxavikiy Ztpartnyikf (Mdptiog 2020), n oTmoia oTtoxevel oTnv
OUVTOVIOUEVN WETARBAON TWV ETTIHEPOUG EUPWTTATKWY Biopnxaviwy oTtnv véa €mmoxi PEow TnG
Biounxaviag 4.0. Mo cuykekpipéva, divel EHacn o€ TPEIG KUPIEG OTPATNYIKEG TTPOTEPAIOTATEG: TNV
KaBiépwaon Kal TTEPAITEPW €VioXUON TNG AVTAYWVICTIKOTNTAG TNG EUPWTTAIKAG Blounxaviag, tnv
ETTITEUEN TOU OTOXOU YIO PIa KAIMOTIKG oudETePN PBlopnxavia kal Eupwtrn oto oUVOAS TNG €wg TO
£10¢ 2050* KOBWGS Kal TNV SlIAPOPPWAnN VS VIAIOU KAl JAKPOTTPOBETOU WNPIOKOU OpANaTOG.

e H avadeign kai xpnuatoddétnon ZTpatnyikwyv AAucidwyv Agiag (Strategic Value Chains, SVCs).

e H Wngiomoinon tng Eupwraiknig Biopynxaviag (2016).

5.1.2 AvdAuon SWOT 1ou €AANVIKOU BIOPNXAVIKOU OIKOCUGTAUOTOG

21nv EANGSQ, o KAGSOG TNG Blounxaviag €xel 181aiTeEpa oNPAvVTIKO pOAO 0TO GUVOAO TNG OIKOVOUIiag, HE
OUMHETOXN KaTd TO 24% oTtnv AkaBdpiotn MpooTiBépevn Aiag (AMA) kai katd 14% Tnv atracxoAnon
(oToixeia 2018?%). Zuvemmwg, n PBlounyavia oTroTeAEl KEVTPIKO TTUAWVA TNG €AANVIKAG OIKovouiag Kal
QVAMPEVETAI N TTEPAITEPW QVATITUEAR TNG va ETIQPEPEI ONUAVTIKA deutepoyevh atroteAéopaTa (spillover
effects) oe mapatmAfoloug TOuEIG OIKOVOUIKAG dpaaTnPIOTNTAG, KABWG Kal 0TO 0UVOAO TNG OIKOVOUIaG Kal
TNG KOIVWVidagG.

1 $10 mAdioi0 NG Eupwaiknig MNpdoivng Zupgwviag (Green Deal), n omoia oToxeUel o€ pia BIwoiyn oikovopia kai Biopnxavia éwg 1o 2050
2 Mnyn: EASTAT
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H Biounxavia @aivetal Opwg va oAioBaivel apkeTd o€ 6,11 aopd Toug YnPIakoUg SeiKTES (TOOO YEVIKOUG
GO0 Kal TTI0 CUYKEKPIPEVOUG ava@opikd e Tnv Biounxavia 4.0). EISIKOTEPQ, WG TTPOG TOV EUPWTTAITKO AgiKTn
Wnoiakng Oikovouiag kai Koivwviag (Digital Economy and Society Index, DESI) mou amoTuttwvel TV
WwneIakn wpipdtnTa, N EAAGdA 10 €106 2020 KaTtaAapBavel Tnv 271 atrd TIG 28 BECEIG TWV KPATWY PEAWV
™G Eupwtng. g 0,1l apopd TOUG WNPIOKOUG «ETTITAXUVTEG» OTOUG OTToioug Baacidetal n Biounyavia 4.0
(wnolokég utTodOopPEG Kal BEEIOTNTEG AvBPWTTIVOU BUVAMIKOU, WNOIAKES UTTPEDieg dnUOoIiou Touéa), N
EANGOQ BpiokeTal €TTIONG O€ PEIOVEKTIKN BEON.

MapoAa autd, UTTAPXOUV OPICHUEVOI TOUEIGC OTOUG OTTOIOUG BIABETEI AVTAYWVIOTIKO TTAEOVEKTNUA, OTTWG YId
TTapadeiyua o Topéag Twv MeydAwv Asdopévwy (Big Data Analytics) kaBwg o apiBuog Tou KaTtapTIoPEVOU
avBpwTtivou duvauikoU pe emmdpkela oe emoTiueg STEM (Science, Technology, Engineering and
Mathematics). Z10 TTAGicI0 auTd, N avdAucn TTou TTapaTiBeTal oTn cuvéxeia ouvowilel Ta Kupla duvaTd Kal
aduvarta cnueia Tou eAANVIKOU Biopnxavikou TTePIBAAAOVTOG, KaBwG Kal TIG EUKAIPIES KAl TIG OTTEIAEG TTOU

pwe

TTaPOUCIAZoVTal OTO EYXWPI0, EUPWTTAIKO Kal dIEBVEG TTEPIBAAAOVS:

Auvard Znueia

1. H eAAnvikn Biounxavia diadpaparifel peifova
POAO 0TO OUVOAO TNG OIKOVOUIQG, TTAPAYOVTAG
MeyAAo PEPOG TNG OUVOAIKNG AKaBdpioTng
MpooTiBéuevng Agiag (AMA) (24% tng
OuVOAIKAG AlTA yia To 2018).

2. Ymapxel auénuévo evalopEPOV Kal £X0UV YiVEl
BepeAMIdN BAUATA GTO BIOUNXAVIKO
oIKooUaTNPa o€ 6,71 apopd ToV YneIakd
METOOXNUATIONG TOU HEOW TNG Biounyxaviag 4.0,
1600 aT16 TNV €AANVIKN KUBEPVNON aAAd Kal
aT1TO ONPAVTIKOUG EVOIQPEPOUEVOUG POPEIG
(ZEB, Biopnxavikoug ouvdEéououg Kal
ETTIXEIPAOEIG K.0.K.) KOBWG Kal TRV EupwTraikn
‘Evwon.

3. Méow tng épeuvag? yia Tnv Biounxavia 4.0,
BIaQAvNKE OTI OTEAEXN BIOUNXAVIKWV
ETMIXEIPACEWV avayvwpifouv Tnv anuaaia g
Biounxaviag 4.0 kai £€xouv apxioel Adn o€
KdTTolo BaBud va oxedidfouv TTAGvVA Wn@iakou
METOOXNUATIOUOU YIa TO JEAAOV.

4. O1 BlopnxavikEg ETTIXEIPATEIG TOVICOUV OTI £XOUV
emMOIWEEI TTPOCPATA OTEVOTEPEG OUVEPYATIEG UE
TOUG TTEAATEG KAI TOUG TTPOUNBEUTEG TOUG, O€E OTI
a@opda ToV oXedIaoud Kal TNV TTapaywyr] vEwv
TTPOIGVTWV.

5. O1 Biounxavikég eTmixelproeig divouv Jeyain
éupaon oTnv cuA\oyn Kail aglotroinon
Blounxavikwyv dedOUEVWV NETW TWV

Aduvapa onueia

. H eAAnvIKr oikovopia £xel Trepdoel Ta TEAeuTaia €T

aTTé I0XUPG OOK (XPNMATOOIKOVOMIKN Kpion Kal
TTavonuia), gelwvovTag £T01 TRV OUVOTOTNTA YIa
eTTeEVOUOEIG TTOU OXETICOVTAI JE VEEG TEXVOAOYIEG KAl
TEXVOAoyieg Biounxaviag 4.0.

. H eAnvikn petatroinon eival apketd

KATOKEPHATIOPEVN, UE TTOAU PHEYANO TTOOOOTO TWV
ETMYXEIPACEWY VA ATTOTEAOUV PIKPEG 1) TTOAU JIKPEG
ETMYEIPAOEIG TTOU aTTacXoAouv Alyotepa atrd 10 dToua.

. H EANG®a utroAciTreTal piag oMIOTIKNAG BlounyavikAig

OTPATNYIKAG KABWG Kal EvOG SOUNUEVOU UNXAVIGHOU
yid TOV OUVTOVIOHO Kal TNV TTapakoAoudnon
BIOUNXAVIKWY TTPOYPAUMATWY Kal OPACEwWV.

. O1 eAANVIKEG BlOPNXaVIKEG ETTIXEIPAOEIG QAIVETAI Va

UTTOAEITTOVTOI ONUAVTIKA 0€ GUYKPION ME TIG
QAVTIOTOIXEG EUPWTTATKEG OE OTI APOpd THV UIOBETNON
Kal TNV agloTroinan vEwv BIOPNXAVIKWY TEXVOAOYIWV
Kal epappoywv yia Tnv Biopnxavia 4.0.

. H EAAGOa kaTéxel xaunAf 6€on (CUykpITIKGE PE TIG

uTTOAOITTEG XWPEG TNG EE) o€ 6,11 agopd TIG
ATTAPAITATEG WNQPIAKES UTTOBOMEG, TNV TTAPOXN
WYNPIOKWY UTTNPECIWV aTTO TOV ONUOCIO TOUEA K.ATT.
(TTou aTToTEAOUV ETTITAXUVTEG Yia TNV Biounyxavia 4.0),
dUOYEPAIVOVTAG £TCI TNV IKAVOTNTA TWV EAANVIKWV
ETMXEIPACEWY VA UIOBETOUV TaXEWG VEES TEXVOAOYIES
Yl va KaAUWouV TIG avAyKEG TOUG KAl va yivouv
TTEPIOCOTEPO AVTAYWVIOTIKEG.

. MapdAo 1Tou o1 EAANVIKEG BIOPINXAVIKEG ETTIXEIPACEIG

£xouv KAvel BAuara yia TNV YneioTroinon Toug,

3 MoAAG aTTO TO EUPRUATA TTOU TTAPOUCIGdovTal £XOUV TTPOKUWEI aTrd TNV UEAETN yia Thv Biounxavia 4.0 TTou Trpayuarotroifidnke Tov Noéuppio
kal Aekéuppio 2019 ota Adiola Tou £pyou «Wneiakog petacxnuaTiopdg TNg EAANvIkAG Biounxaviag», n otroia atmreuBivOnke og eAANVIKEG
Biounxavikég eTXEIPATEIG UE OTOXO TNV KATAYPAPH TNG UPIOTAPEVNG KATAGTAONG OTO oikooUaTnua, Mapadotéo 1
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KATGAANAWY CUOTNUATWYV YIa TNV UTTOCTAPIEN
oTnN AqYn atmroQAacewy Kal aTo oXedIaouo.

6. Ta teAeuTtaia £Tn, TO OIKOOUCTNUA TWV VEOPUWV
ETTIXEIPATEWV EXEI ETTAVEADEI DUVAUIKA GTO
ETTIXEIPNCIOKS TTPOCKAVIO Kal Ba YtTopouce va
TTaigel Kevtpikd pOAo OoTnV avaTTugn g
Biounxaviag yéow TNG KalvoTodiag.

7. Téoo n EupwTraiky EmTpoT 600 Kai n
KuB€pvnaon uttooTnpifouv Ta TEAEUTaia XPOvIa
EVEPYA TNV KAIVOTOWia oTNV €EAANVIKN
Biounxavia, péow €IBIKWV TTPOYPANPATWY Kal
KIVATPWYV/ XpNHaTodOTIKNG UTTOOTHPIENG.

8. H EAAnvIKA kKuBépvnaon éxel AON AGRel pia agipd
atro PETPA YIQ TOV PJETAOXNMATIONO TOU
PUBUICTIKOU Kal VOUIKOU TTAQIGiou HECw TNG
U108£TNONG EUPWTTAIKWY 0dNYyIWV KABWG Kal
vopwv (N.4622/2019 yia Tnv avadiopydvwaon
NG dnudoiag dioiknong kai N.4635/2019 yia
TNV UTTOOTAPIEN TWV BIOPNXAVIKWV
ETTIXEIPAOEWY OTA TTAQICIA ETTIXEIPNMOATIKWV
cluster).

9. H EAAGOa d100€Tel TEXVIKA KATAPTIGHEVO
avBpwTmvo duvapikod, XapakTnpeifeTal ammo
uYnAoS apiBud aTToQoiTwy CTIG TTEPIOXEG TWV
TIME ka1 STEM, kaBwg €TTiong Kal apKeETOUG
a1réONUOUG EUTTEIPOUG ETTICTHIOVEG KOl
eTayyeAUATIEG OTO BIEBVEG KAl EUPWTTAIKO
Biounxaviko TrepIB&AAov.

Eukaipieg

1. O1 al\ayég OTIG I00pPOTTiEG avAPETa O€
ONPAVTIKOUG TTAIKTEG TOU dIEBVOUG
epIBAAAoOvVTOG emTITpETTOUV OTNV EAAGSA va
aTroTEAECEI HEPOG EUPUTEPWYV DIEBVWIV
0IKOGUOTNUATWV.

2. H EupwTraikn Biopynxavikni Z1patnyikn Kai
GAAeg BpAoEIg TTPOG AUTAV TNV KaTewBuvaon
MTTOPOUV Va eVIOXUOOUV TOV WN@Iako
peTaoxnuaTiond TG eAANVIKAG Blopnyaviog
péow TnG Biounxaviag 4.0.

3. H avddeign véwv eTTIXEIPNOIOKWY HOVTEAWY
MTTOPEI va uttooTnPIiEl TNG EAANVIKEG
ETTIXEIPAOEIG OTNV £6eUPEDON VEWV
ETTIXEIPNUATIKWY OPACTNPIOTATWY Kal TNV
dnuioupyia a&iag atod véeg TnyEG.

4. H évrovn dpacTnpIdTNTA TTOU TTAPATNPEITAI OTO
01eBvEG TTEPIBAAAOV O€ OTI agopd Ta MeydAa
Aedopéva (Big Data Analytics) ptopei va
UTTOOTNPIEEI ONUAVTIKA TO AVTAYWVIOTIKO
TIAeOVEKTNUA TTOU €Xel N EAAGSa o€ auTtrjv TV
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@aiveral 611 BpiokovTal akéua otnv apxn autou Tou
METAOXNMATIOHOU, UE £V OPKETA HEYAAO TTOCOCTO TWV
ETTIXEIPOEWY TOU OIKOOUCTANATOG VA PNV EXEI
aglotroinoel Texvohoyieg TnG Biounyxaviag 4.0.

H epappoopévn €pguva XapakTnpideTal
atmroouvoedepévn ME To Blounxavikd epiBaAloy, ev
avTiBéoel e Ta Eupwtraikd Blopnyavikda
OIKOCUCTHMATA T OTTOIa XaPaKTNEIiCovTal aTTd IOXUPES
OUVEPYOCIEG KAI CUVEPYEIEG NETAEU TTAVETTIOTNUIWV/
EPEUVNTIKWYV KEVTPWYV, ETTIXEIPATEWYV KAl KPATOUG.

O1 eAANVIKEG eTTIXEIPNOEIG AVTIMETWTTICOUV OOUIKA Kal
BeouIKG eUTTODIA O€ O,TI APopa aTn cUCTOCN, OTN
A€ITOUpYia Kal GTn XPNUATOOIKOVOUIKK UTTOGTHPIEN
TOUG, EVW) TTAPATNPEITAI PN EAACTIKOTNTA TOU
pPUBNICTIKOU TTAQICioU yia TNV Blounxavia.

H EAAGOQ £XEI TTPAYUATOTIOINCEI TTEPIOPICUEVES
eTevoUoeIg o€ O,TI APOPA TNV ETTAVOKATAPTION KAl
EKTTAIOEUON TOU AVOPWTTIVOU SUVAUIKOU aVAPOPIKA JUE
VEEG WNOIOKESG OEEIOTNTEG.

. Ta oTeAéxn Twv emmiXeIpAcEWV TNG EAANVIKAG

Biounxaviag ToviCouv 6T UTTAPXEI HEYGAO Xdoua
METAEU TWV UTTAPYXOVTWYV Kal TWV OTTAITOUPEVWY
WYNQIOKWY OECIOTATWV.

H EAAGOa kaTtaAauBaver TIg TeAeuTaieg Béaeig peTagu
TWV Xwpwv TnG EE, atnv aglomoinon epapuoywyv
KUKAIKNG olkovopiag (circular economy), Kai KUpiwg o€
6,7 agopd Tnv agiotroinan BIOUNXAVIKWY
ATTOPPIUHUATWV.

ATTEINEG

. H mavénuia COVID-19 ptropei va ernpedoel apvnTika

Kal o€ peydAo Babud Téoo Tnv TTaykoéouia 600 Kal Thv
EAANvIKr oikovoyia.

. H Biopnxavia 4.0 diaotrd Tig TTapadoaiakés aAuaideg

agiag o1o TTaykOopIo Kal EAANVIKS Blopnxavikéd
0IKOOUGOTNMA, TTPOKEINEVOU VA TTPOCAPOCTOUV OTNV
véa eTToxN.

. H «1exvokevTpiKOTATAY TNG BIOUNXAVIKAG TTAPAYWYAS

avapévetal va odnyrnoel o€ pICIKEG aAAayEG OTnV
eMNVIKN ayopd epyaaciag.

. H Biopnxavia 4.0 em@épel véoug, eupUTEPOUG Kal

BaBuTepoug KIVOUVOUG O€ O,TI aopd TNV TTEPIOXT TNG
KuBepvoaa@aAeiag oTo Blounyxaviké oikooUoTnua.

. Ta EupwTtraikd KpdTn Kai o1 ETTIXEIPACEIG TOUG £XOUV

TTPOXWPHOElI € PNEIKEAEUBOUG YNPIOKOUG
METOOXNUATIONOUG TOOO O€ £BVIKO 600 Kal O€
Biounxaviko emitedo. O un TpocavaToAIouog TNG
EANGSAG Kal TwV BIOPNXAVIKWYV ETTIXEIPACEWV TTPOG
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meploxn. Npog autrjv Tnv KatelBuvaon, 1d1aiTepa
onPavTikAg agiohoyeital n TpoéoeaTn
avakoivwaon Tng €Tévduong Tng Microsoft atnv
EAANGSa Uyoug €400 ek. yia Tnv dnuioupyia evog
Kévtpou Acdopévwy (Data Center) otnv ATTIKA,
ME TNV avapuevouevn TTPOCTIBEPEVN agia TNG
€mEVOUONG va ayyicel To €1 d1g. AVTIOTOIXES
emevoloelg Ba ouveloépepav aTnv alodnT
avATITUEN TOu BlouNnXavikoU OIKOCUGTAUATOG,
TTUPOOOTWVTAG IO OEIPA OTTO BETIKEG
OIKOVOUIKEG KO KOIVWVIKEG ECWTEPIKOTNTEG TTOU
Ba 10 avaaduifav ouvoAIKd.

5. H Wnoiak Nonuoouvn, 10 TvtepveT 5n¢ yevidg
(5G) kal N Yn@Iakr] olkovouia HETAAAGATOOUV TO
status quo Tou BiounxavikoU oIKOGUOTAUATOG
KOl avapéveTal, av agliotmoinfolv cwaTtd, va
ETTWPEAROOUV TTOAAQTTAG TNV EAANVIKA
Biounxavia kal olkovoia.

6. H Biounxavia 4.0 kai o1 TexvoAoyieg TG
MTTOPOUV Va 0dnNyACOUV O€ JIa TTIO TTPACIVN Kal
M0 KUKAIKA Blopnxavia Kal oIKovouia.

7. H aglotroinon tou Taugiou Avakauwng yia tnv
evioxuon Tng Biounxaviag kai Tnv avadeigh Tng
WG £€vag €K TwV KUPIWV TTUAWVWYV TTou Ba
BonBrRoouv Tnv EAANVIKA oikovopia va yivel
QVTAYWVIOTIKI KOl QVOEKTIKY O€ TTAPOUOIEG
Kpio€Ig oTo YEAAOV.

QuTAv Thv KaTelBuvon Ba odnyroel o€ algnan autou
TOU XAOoMATOG, KABIOTWVTAG TTAEOV TOV
MeETaOXNUATIONS WG TTpoUTTéBeon emRiwong ae éva
EUMETARANTO Kal GUVEXWG £EEANICTOUEVO TTEPIBAAAOV.

. O1 eupWTTAIKEG BIOPNXAVIKES ETTIXEIPATEIG

uttooTnpiovTal OMICTIKA atrd £va oUVoAo
OTOXEUMEVWY UETPWYV Kal OPACEWV TTOU ATTOCKOTTOUV
OTOV YNPIOKO PETAOXNUATIOKO Kal TNV €EENIEN TOUG.
Edav dev uttdpéel n avtioToixn pépiuva atmmod eAANVIKAG
TIAEUPAG, Ol BIOUNXAVIKEG ETTIXEIPACEIG AVAUEVETAl VA
X@oouv évav akoun eTevOUTIKG KUKAO, EUTTOdIfOVTag
TNV avaBd&buion Kal avtaywvioTIKOTNTA TOUG, O€ £va
€UpPUTEPO TTAQICIO KAIVOTOMIOG Kal avaTrTuéng.

. TMoAAEG eupWTTATKES XWPES €XOUV avaTTITUEE!

OTOXEUNEVEG OPATEIS YIA TNV ATTOTEAECUATIKNA
ETTAVAKATAPTION KAl AVATITUEN TOU avBpwTTivou
OuvapikoU Toug, evIoXUovTag £€T01 TO XAO A TTOU
uTTépxEl HETAEU aUTWYV Kal TOU EAANVIKOU avBpwTTIivou
OuvaUIKoU, €10IKA EpOToV deV UTTAPEOUV QVTIOTOIXES
EVEPYEIEG TTPOG AUTH TNV KaTewBuvan.

. H kAigaTikr) aAAayn kai To eupUTEPO TTEPIBAANOVTIKO

TAQicI10 ouvIoTOUV TTAEOV ATTOPQITNTN TNV YETARACN
NG EAANVIKAG Blounxaviag ag éva o BIwalpo Kal
@IAIKG TTPOG TO TTEPIBAAAOV HOVTEAO, AEIOTTOIVTAG
evepya TIG TEXVOAOyieg TNG Biounxaviog 4.0.

5.1.3 Kpiolueg €¢eAicelc 01o EAANVIKO TTEPIBAAAOV

Mapd TNV onuavTikg améoTacn TTou Ba TTpéTTel diavuoel N EAAGDA yia Tnv yn@loTroinon Kal TV avdaTTuén
NG Biounxaviag Tng, dIOTIOTWVETAI OTI TA TEAEUTAIA XPOVIO £XOUV YiVEI ONUAVTIKEG EVEPYEIEG TTPOG AUTAV
TNV KateuBuvan oTo EUPUTEPO OIKOCUGTNMA:

H dnpioupyia Tou Ytroupyegiou Wnolakig AlakuBépvnong Kai 0 eTTavaoxedlaouog NG Wneiakng
OTPOATNYIKAG YIa TNV Xwpa péow TnG «BiBAou Tou Wneiakou MeTaoxnuaTtiopou».

To pvnuovio ouvepyaoiog petatu 1Tng MMB kar Tou YTtoupyeiou WneiokAg AlakuBépvnong
AVOQOPIKA PE TNV dnuIoupyia pIag eviaiag Yn@Iakng TTAATQOpUaG.

O emavaoyedlaoudg TG oTpaTnyikns ‘E¢uttvng E&eidikeuong 1Tou uAotroigital autd 10 didoTnua
ato Tnv Mevikn Mpapuarteia Bioynyxaviag, MevikA pauuateia ‘Epsuvag kai TexvoAoyiag (MMET) ka
TNV levikn Mpappateia Erevduoewv kal EZMA.

H onuavTtik TTpooTrddeia Tng Wyn@iotroinong TTOAAATTAWY UTTPECIWY Tou AnPociou Topéa NG
XWpag.

H ouotaon, ouykpdTtnon kai Asitoupyia NG KuBepvnTikng Emtpotm¢ Biounxaviag (PEK 158 A
/18.8.2020) n otroia avapéveral va diadpapatioel Kaipio pOAo yia 1o pEANOV TNG eyxwplag
Biounxaviag.

Mépav Opwg TWV TTPWTOBOUAILIV TTOU UAOTTOIOUVTOI Kal €xouv uAoTroinBei atrd Tnv EAANvIKA kKuBépvnon,
QvTIOTOIXEG OPAOCEIG TOU €upUTEPOU EAANVIKOU aAAG Kal eupwTTaikoU TTEPIBAAAOVTOG dnuIoupyouv TIG
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KATAAANAEG OUVBRKEG TTOU ATTAITOUVTAI VIO TOV YNPIOKO PETAOXNUATIONO TNG EAANVIKAG Blounxaviag Kal
NG TTAPAYWYIKAS Bdong. Mo cuykekpipéva:

e H avadeién g onuaciag Tng Biounxaviag 4.0 amd Tov 20vdeouo Emixeiprioewy kai Biounyxaviwv
(ZEB) péoa atrd oTOXEUUEVEG NUEPIDEG KAl TTPOTACEIG PE ONUEI0 avagpopdsg TO CuvédPIO TTOU
O1egAxXOn Tov Acgkéuppio Tou 2019, oToixeio Tou Katadeikvuel 6Tl TO idl0 TO OIKOCUOTNHO
avayvwpicel Tnv avdykn yia aAAayr kal avaBaduion.

e O oxedlaopog Tou véou EZTA 2021-2027, 1o otroio Ba trepIAapBavel évav Aueca CUVUQAOUEVO JE
Tnv avafdadbuion tng Biounxaviag Z1éxo [MOAITIKAG, TToUu Ba ETMKEVIPWVETAI OTOV WNQPIOKO
METAOXNMOTIONO ETTIXEIPACEWY Kal Anuoaiag Aloiknong, OTnv evioxuaon Twv ETTIXEIPHOEWY Kal TOU
ETTIXEIPNPATIKOU TTEPIBAAAOVTOG KAl OTNV VOUVAUWON TOU CUCTAHATOG €PEUVOG KAl KAIVOTOUIOG.

e To Tapecio Avakauywng 10 01T0i0 Ba O0TOXEUElI OTNV KIVATOTTIOINON TWV GTTAPGITNTWY TTOPWY Yyid Ta
Kpdtn PéEAN Tng EE, pe otdéyxo va BonBroel Tig eTINEPOUG OIKOVOUIEG va avaouvTaxBouv Kal va
OnuioupynBouv o1 KatdAAnAeg ouvBnkeg yia Tnv Ouvapikr €6od6 Toug amd Tnv Kpion TNg
TTPOCEATNG TTavonuiag. Metagu aAAwv TTpoTepaloTATWY, To Tauegio Avakauwng Ba kateubuvel Tov
WNQIOKO PETAOXNMOTIONS Kal TNV TTPACIVA AVATITUEN TNG OIKOVOIAG, €vvoIEG APECO OUVOEDEUEVEG
Me TNV Blounxavia 4.0.

5.1.4 H avdykn yia gia otpatnyikn yia tnv Biopnxavia 4.0

H EAANvIKN Biopnxavia KaAgiTal va dpdoel e CUVTETAYUEVO TPOTTO KAl 0@ KATEUBUVOT, €IBIKA UTTO TIG
OUVORKEG TNG TTAVONUIOG N OTTOI0 AVOUEVETAI VA ETTNEEACEI BPACTIKA TNV TTAYKOOUIA KAl EAANVIKN
olkovopia. EIdIkd yia XwpeEeS Kal 0IKoVouieg OTTwG N EAANVIKN, ol o1roieg BacifovTal Kupiwg oTov
TETOPTOYEVI] TOPEA (TOUPIOUAGS KAl TTAPOXH UTTNPECIWY), N avAykn yid TTPOCOPUOYH OTa VEQ OedouEvVa Kal
dnuioupyia véwv TTnywv aéiag kaBioTatal (WTIKAG onuaciag.

H Biounxavia BpioKeTal OTO ETTIKEVTPO AUTHG TNG TTPOCTIABEING, ATTOTEAWVTAG TOV KUPIO TTPWTAYWVIOTH
yIQ TO JECOTTPOBETO KAl JOKPOTTPOBET O 0pifovTa TNG OIKOVOMIKAG aVATTTUENG TNG XWpPas. H evioxuon
TNG Blounxaviag Kai TG ev yével TTapaywyikng BAong avapéveral va dnuUIoupynRaoEl €K VEOU HIO
QVTAYWVIOTIKA, AVEEAPTNTN KAl aQVOEKTIKI) O€ QVTIOTOIXEG KPIOEIG OIKOVOUIa , IE VEEG KAI KOAUTEPEG BETEIG
EPYOOiag, EVW TAUTOXPOVA VA ATTOTEAECEI AVATTOOTTAOTO KOPMATI TG EupwTraikng Blounxaviag kai
OIKOVOWiag 0TO TTAQICIO TNG ETMIBIWKOUEVNG Eviaiag ayopdg.

2& auTO TTAQICIO, KPIVETAI AVAYKaia PIo OTPATNYIKA YE onueio aixung Tnv Biopynxavia 4.0 yia 1nv EAAGDa
(WG TO TTPWTO ATTO TA OPKETA BrOTA TTOU TTPETTEI VA YiVOUV OTO €UpUTEPO BIOUNXAVIKO 0IKOCUOTNUA TNG
XWpag). H ev Adyw oTtpatnyikni Ba el va avadeikvuel TA avTaywVIOTIKA TTAEOVEKTAMATA TNG EAANVIKAG
Biounxaviag Kabwg Kai va agIoTolEi TIG EUKAIPIEG TTOU TTapoucIAfovTal OTO eupuTEPO TTEPIBAAAOY, va
QVTIMETWTTICEl aTTOTEAEOUATIKA TOUG KIVOUVOUG Kal VO HETPIACEl Yéoa ammd OTOXEUMEVEG OPACEIS TIG
aduvauieg TNG MeTATPETTOVIAG TIC 0f OuvaTrd onueia. Méow ocapwv KateubBuvoewv, poAwv Kai
apuOBIOTATWY, Ba OTOXEUEI VO KOBOBNYNOEI TIG ETTIXEIPNOEIG KAl CUVOAIKA TOUG OPWVTEG TOU BIounXaviKou
OIKOOUGTANATOG TTPOG TN METGBACN OTNV WN@IAKK ETTOX.

MNa va emToxel OAa Ta Tapatmdvw, N oTPATNYIKNA yia TNV Biounyavia 4.0 Ba pétrel va amavtd Je
ATTOTEAEOPATIKO KOI OOQr) TPOTTO O€ OAEG TIG TTOPOKATW KAIPIEG EPWTHOEIG:

e [lwg emituyxaveTtal oNIoTIKG N wn@lokh JeTGBacn Tou Blounxavikou / TTapaywyikou
OIKOOUOTANATOG 0TV £TTOoXH TNG Blounxaviag 4.0, og cuvdoeeia pe TiI¢ EupwTraikég
TTPOTEPAIOTNTES KAl DPACEIG;

e
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Mwg Ba dilao@alioTei N cuvepyaoia peTagl KPATOUG, ETTIXEIPAOEWY Kal BIOUNXAVIKAG £pEUVAG OTO
€UpPUTEPO OIKOCUOTNUA TNG XWPAG;

Ti xpnuatodoTIKG epyaAcia kal SpAcEIG aTTaITOUVTAl yia TNV UTTOOTAPIEN aUTrS TNS JETARAoNG Tou
OIKOOUOTHNATOG;

Méoa atrod TToIEG evépyeleg Ba dnuioupynBei Eva QIAIKOTEPO TTPOG TIG ETTIXEIPATCEIG PUBUIOTIKO
TTAQioI0 yia Tnv Blopnxavia;

Ti dpdoeig Ba uAoTToIiNBoUV yia TNV ETTAVOKATAPTION KAl EKTTAIOEUCT) TOU avOPWITTIVOU SUVOUIKOU
NG Biounxaviag €101 woTe va avtatmeEéABel oTig atraitioeig Tng Wneiakng ETToxAg;

Mwg ptropolv va emTeuxBoUlv ouvEPYEIEG EAANVIKWY Kal SIEBVWV ETTIXEIPACEWY OTO TTAQICIO
eupUTEPWY aAucidwyv agiag, TTou Ba uttoaTnEICouv TNV AVATITUEN TWY EAANVIKWYV ETTIXEIPOEWV
WG avaTTOoTTIa0TO HEPOG EUPUTEPWYV OIKOGUOTAHATWY;

Moleg gival o1 «opICOVTIEGH TUVBNKES — TTPOATTAITOUUEVA UAOTTOINONG TWV QVWTEPW);
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5.2 H otpatnyikn yia tnv eAAnvikn Biounxavia 4.0
5.2.1 Opapa, oTpatnyikoi oTOX0! KAl TTAKTEG TOU OIKOOUCTANATOG

H €BvikA otpatnyikn yia Tnv Biounxavia 4.0 atroteAei Eéva cuveKTIKO €BVIKO ax€dlo, OTTou OAol oI dueoa
evllapepodpevol, dnNAadn o dnudaiog Touéag, To BIoPNXavIKG OIKOCUCTNHA 0TO GUVOAS TOU Kal Ol QYOPEIG
£peuvag Kal KalvoTopiog 8a kAnBouv va cuptTpdéouyv £T01 WOTE va €TTITEUXOEI 0 OMIOTIKOG YneIokog
METAOXNMATIONOG TNG EAANVIKAG Biounxaviag. To 6paua auTAG ATTOTUTTWVETAI TTOPAKATW:

«Na avadeixOsi o€ pia kaivorouo, S1sbvwe avraywvioTikn Kal e§woTpepn Biounxavia,
adloroIwvTag OT0 EMMAKPO TNV WNPIOTTOiNCN KAl TNV OUVEXN EVOWUATWON VEWV
TEXVOAOYIWYV Kal spapuoywyv Biounxaviag 4.0»

H uAoTtToinon autoU Tou opAuaTog Ba TTPAYHATOTTOINBEI PE TNV ETTITEUEN OPICHEVWY OTPATNYIKWY OTOXWV
KAl TTPOTEPAIOTATWY Yia TNV eAANVIKA Blopnxavia. O1 otdéxol auToi givai:
e H augnon NG wnoIiakng wpiudtnTag TNG EAANVIKAG Blopnxaviag.
e H yn@iakn eTavakatapTion Kal EKTTaideucn Tou avBpwTTivou duvauikoU Tng Blognxaviag.
e H evioxuan Tng epapuoouévng £PEUVAS Kal avaTITUENG, TNG KAIVOTOMIAG Kal Twv dUVATOTATWY TNG
Blounxavikng TTapaywyng.

e HutmroothpIEn TNG pETABAONG TNG Plopnxaviag o€ éva HOVTEAO EKTTOUTING MNOEVIKWY PUTTWV Kal
XauNAoU TTEPIBAAAOVTIKOU ATTOTUTTWHATOG.

e H dnuioupyia evog ouvepyaTikoU BIopnxavikoU OIKOOUGTHHATOG yIa TNV TTITAXUVON TNG
WNQIOTTOINoNG KAl TNG HEYEBUVONG TWV PECAIWY KAl JIKPOUETAIWY BIOKNXAVIKWY ETTIXEIPACEWV.

e H evioxuon Tng dieBvotroinong kKai TNG eEWoTPEPEING TNG EAANVIKAG Blounxaviag, Je TN OUKBOAN
o€ OIEBvEig, EUPWTTAIKES KAl TOTTIKEG AAUCidEG agiag.
e Had¢non tng IkavoTNTaG TNG Biounxaviag va avTatrokpiveTal oTIG EEEIBIKEUPEVES AVAYKES TOU
TTEPIBAANOVTOG OAAG Kal O€ KPIoEIG/aANaYEG TTOU EVOEXOUEVWG TTPOKUWOUV OTO PEAAOV.
e Hadg¢non tng ouvelopopdg TnG Biounxaviag oTo aUvVoAo TNG EAANVIKNG OIKOVOUIaG.
H oTtpatnyiki yia tnv Biounxavia 4.0 Ba emdiwéel va avtaoTToKpIBE €TTAPKWG OTIG AVAYKEG TWV

ETTIXEIPNOEWY KAl TwV SIOPOPWYV TTAIKTWY TOU BIOPNXAVIKOU OIKOCUGCTHAUATOG, TOOO atrd TNV TTAEUPA TNG
TTPOCYOPAG, 600 Kal TNG ¢ATNong. Mo cuykekpiyéva, n oTpaTnyikr Ba e0TIACEI GTO va:

e EvowpatwBouv ol TexvoAloyieg Tng Biounxaviag 4.0 atmd Tig BIOPNXAVIKES KAl HETATTOINTIKEG
ETTIXEIPNOEIG, UTTOOTNPICOVTAG Kal augdvovTag £T01 TV «{ATNONY.

e EmmrTaxdvel Tnv gummopeupartotToinon Tng mapayouevng kaivoTopiag atmoé tnv Biounxavia 4.0,
EVIOXUOVTAG £TO1 TNV «TTPOCPOPA».

AT Tnv TTAeUpd TNG {ATNONG, OlakpivovTal TPEIG OUAdES ETTIXEIPACEWY OTIG OTToieG Ba €0TIAOEl N
OTPOTNYIKI TTPOKEIUEVOU VA TIG OTNPIgEl oTOXEUPEVA BACEI TOU ETITTEOOU WNQPIOKNG TOUG WPIKNOTNTOG WG
TTPOG TN Biopnxavia 4.0 kai Tig TEXVOAOYieg TNG:

e
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1. Biopnxavikég/ METATTOINTIKEG ETMIXEIPAOEIS (KUpiwg peocaieg kai MpPE), o1 otroieg

Xapakrtnpi¢ovralr amd TreEpIiopIcUEVN yvwon/ XounAR wpeIigotnTa Ot OoXéon HE TNV
Biounyxavia 4.0.

MNa autég TIG ETTIXEIPNOEIG Ba UTTAPEOUV OTOXEUNEVEG OPATEIS VIO VA TIG PEPOUV OE ETTAPHA PE TNV
Biounxavia 4.0 kai TIg TEXVOAOYieg TNG, UTTOYPAMMICOVTAG TOUG TPOTTOUG E TOUG OTTOIOUG PTTOPOUV
va aglotroifjoouv Tnv Biopnxavia 4.0 £101 WoTe va avaBabuioTolv pIGIKG Kal va eKTTAIBEUOOUV TO
epyatikd duvauIK® TOUG, va TTPAYUATOTTOINOOUV KAIVOTOUES OUVEPYOOIEG Kal va OTTOTEAETOUV
evepyd pépn Tou BlounxavikoU OIKOOUGTHUATOG.

Biopunxavikég/ HETATTOINTIKEG ETTIXEIPACEIG HE HEPIKN YVWON/ HECAia wPINOTNTA O€ OXEoN
M€ TV Biounxavia 4.0.

MpdkeItal yio eMIXEIPAOEIG TTOU €XOUV EEKIVAOEI TOV WNPIOKO PETAOYXNUATIONO TOUG PECW TNG
Biounxaviag 4.0, aAA@ xpeidletal va avammTuouv pia OAMIOTIKA OTPATNYIKI TTPOG QUTAV Tnv
KaTeubuvon Kal €xouv avdaykn amd TOUG atmapdaiTnToug TTOPOUG yia Tnv uAotroinon tou. H
OTPATNYIKI avauéveTal va TIG Bondroel va TTPaYUATOTIOINCOoUV TIC aTTapaiTNTEG ETTEVOUCEIC OF
avlpwTmvo Kal pn Suvapiko, va uloBeTioouv Biounxavikd TTpdTuTTa Kal va €mMOIEOUV Tov
OANIOTIKO eTTaVaOXEDIOONO TNG aAucidag agiag Toug. Oa TIG evBappUveEl ETTIONG VA CUPPETACXOUV
oe véec OOMEC KalvOTOMIag Kal Biopnyxavikd OIKOCUCTHMOTA, VO CUVEPYOOTOUV HE AAAEG
ETTIXEIPNOEIG YIa EPEUVA KAl AVATTTUEN TTPOIOVTWY Kal va £pBouv 0g eTTa®A WE IO BlounyXaviké
eCENIYMEVEG ETTIXEIPNOEIC.

Biopunxavikég/ HETATTOINTIKEG ETTIXEIPNOEIG HE auENUEVN YVWOTN/ WPINOTNTA O€ OXEON ME TRV
Biopnyavia 4.0

AUTEC Ol ETTIXEIPNOEIG AVAUEVETAI VO TTPWTOOTATACOUV OTO APECO KAl JOKPOTTPOBEGHO PEAAOVY,
0dNYWVTOG OUCIAOTIKA TO EAANVIKO BIOPNXAVIKO OIKOOUCTNUA OTNV ETTOUEVN HEPA. AVapéveTal va
avaAdBouv Péow TNG OTPATNYIKAG TTPWTAYWVICTIKO POAO yIa TNV EVOWHATWON KAl AQONoiwaon
VEWV TEXVOAOYIWV Kal AUoewv. Méoa atmd oToxeuuéveg dpdoelg avauéveral va Bpebouv oTo
ETTIKEVTPO DOUWYV KAIVOTOMIAG Kal va UTTooTNPIEOUV TNV PETARACN TWV UTTOAOITTWY ETTIXEIPACEWY
Méoa atrd DIEUPUMEVA CUVEPYATIKA MOVTEAQ PE OTOXO TNV £pEuva Kal avaTiTuén vEwv TTPOIOVTWY
KAl UTTNPECIWY, OTO WOVTEAO TNG TPITTANG ENIKAG KAIVOTOMIAG (ETTIXEIPAOEIG, KPATOG, EPEUVNTIKA
KEVTPQ).

ATTO TNV TTAEUPA TG TIPOCPOPAS, Ol OUADES TOU OIKOCUCTANATOG TTOU TTPOKEITAI VA UTTOOTNPIXOoUV aTTd
TNV OTPATNYIKA YIO VA EVTATIKOTTOIAOOUV TNV TTAPAYWYA VEWVY KAl KAIVOTOUWY Biounxavikwy AUcEwv ival
0l aKOAOUBEG TPEIG:

1. Opyaviopoi rapoxng utrnpeoiwyv TIE, o1 o1roiol £MKEVTIPWVOVTAI OTNV TTapoX AUCEWV

o€ BIOPNXAVIKEG/ HETATTOINTIKEG MECAIEG KAI HIKPOMECAIES ETTIXEIPNOEIG

O1 opyaviopoi auToi, oI oTToiol XapakTnpi¢ovTal atmd uwnAr TEXVOoyvwaoia Kal EUTTEIpia o€ oxéon
pe TNV Biopnyxavia 4.0, 6a utrooTnpixBouv yEow TNG OTPATNYIKAG £TA1 WOTE VO OUVEPYOOTOUV ME
Biounxavikég/ PETATTOINTIKES ETTIXEIPACEIG, TTAPEXOVTAG ECTIAOUEVEG UTTNPETIES yia TV YETGRaOT
TOUG OTNV véa wn@iok Blopnxavikn emoxr. O ouykekpipyévol opyaviouoi 6a ptropouoav va
QATTOTEAEOOUV TOUG «EKTTAIBEUTEGH/ UTTOOTNPIKTEG (O€ O,TI APOPA EVOWMPATWON Kal aglotroinan
TEXVOAOYIWYV, ekTTaideucn avOpwTTivou duvauIKoU K.0.K.) TTou Ba BonBrioouv TG BIOPNXAVIKEG
ETMIXEIPNOEIG va avaBabuioTolv kai va dieBvotroinBoulv. Avauéveral €TTiong va €XOUV EvePYN
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OUMUETOXN O€ OIKOOUOTHHATA KAIVOTOUIOG, O€ OTEVI] CUVEPYOOIa PE EPEUVNTIKOUG OPYaVIOHOUG,
OTOXEUOVTAG 0TV dnuioupyia KaivoTOuwv AUCEWVY Kal uTThpeoiwy Biounxaviag 4.0.

Mapaywyoi Aboewyv Biounxaviag 4.0 (eSotrAiIocpoi Kal TEXVOAOYiES, YNPIAKA TTPOYPAMHATA,
£EUTTVOI OEVOOPEG KAl HETPNTEG, VEX UAIKA K.O.K.).

O1 ouykekpiuévol opyaviopoi PpiokovTal OTO ETTIKEVIPO TNG KAIVOTOMIAE OTO TTAQiCIO TG
Biounxaviag 4.0, gival Opwg ouxva atroouvoedepévol PE TIG HEYAAES BIOUNXAVIKEG ETTIXEIPATEIG
Kal TOUuG opyaviououg uttnpeciwv TIE. H oTpaTtnyikr atrooKoTTel Jéoa atrod oToXeUEVES OpAaEIg
va eCaheipel oto péyioTo duvartd Babud autd 1o Xdoupa HETAEU €peuvag Kal Plounxaviag,
evBappuvovTag HEOW VEWY BOPWV KAIVOTOUIOG KAl CUVEPYATIKWY PHOVTEAWV TN OTEVH cuvepyaaia
Twv TTpoava@epBévIwy. O1 ev AOyw Opdoeig avauéveTal va ONUIOUPYAOOUV €va CUVEPYATIKO
Biopnxavikd olkooUuoTnUa KaBWG Kal €va €UENIKTO JIKTUO TTapAaywyng, OTTOU Ol CUPUETEXOVTEG
AgIOTTOIOUV TNV TEXVOYVWOIA TWV UTTOAOITTWY dPWVTWV YIa VA TTIAUCOUV OnPavTIKA Blopgnxavikd
TTPOBAANATA HECW KAIVOTOUWYV TTPOCEYYIOEWV.

EpeuvnTIKd KEVTPA KAl OOMEG KOIVOTOUIOG TroU ETTIKEVIPWVOVTAlI OTNV E£QPAPHOOCHEVN
€peuva oTO BIoUNXavIKO/ METATTOINTIKO TTEPIBAAAOV.

To Blounxavikd oikooUoTnua Xapaktnpifetar €viova ommd Tnv  Pn-0lo0Uvdeon  WETAGU
EQOAPUOCHEVNG EPEUVAG KAI ETTIXEIPNOEWYV. ZUVETTWG, N OoTPATnyIKA Ba emdIWEEl TRV KATA TO
MéyioTo duvaTd BaBud afloTroincn Twv EyXWEIWY UTTOOOHWY Kal TTOPWY EPEUVAG, EVIOXUOVTOG
TNV €QAPUOCUEVN £peuva OTO PBlounxavikd TTepIBAANov. Tautdxpova, n EPApUOCUEVN EPEUVO
Méow TOV KATAAANAwV dpdocewv Ba AGRel anuavTikKh UTTOCTHAPIEN VIO VA ATTOTEAECElI KEVTPIKO
atova Twv avaduduevwy BIOPNXAVIKWY OIKOOUCTNUATWY, €vBappUVovVTaG CUVEPYAGIEG Kal
METAYYION TEXVOYVWOIag YETAEU ETTIXEIPNOEWYV, £PEUVAG KAl KPATOUG.

H uAoTtroinon Tng oTpatnyikAG yia Tnv Biounxavia 4.0 Tng xwpag Ba BaocioTei o€ €1 (6) diakpIToUg
TTUAWVEG UAOTTOINONG KOBWG Kal o€ TPEIG (3) Topgig UYPNARG TTpoTePAIdTNTAG, OTTWG avaAuovTal
OTNV CUVEXEIQ.

5.2.2 'E&l (6) TTuAwveg uAoTroinong

as &P [og

MuAwvag 1 MuAwvag 2 NuAwvag 3 MuAwvag 4 MuAwvag 5 MuAwvag 6
Wnelakég KaivoTopia kai Fuvepyacieg Tutrotroinon PuBuioTiko Emrayuvon
0ECIOTNTEG VEOQUEIG Kal ZUVEPYEIEC Kal Blognxavika TTepIBaAlov TWv

avBpwTTivou ETTIXEIPNOEIG TTPOTUTIA eTMEVOUTEWY OF
duvapikou otnv Yneiakrn WNQIAKEG

Emoyn TEXVOAOYIEG

Eikova 1 O1 muAwveg uAorroinong tng oTparnyikng yia tnv Biounxavia 4.0

Eomader otnv ekmmaideuon 1600 TOU TTAPOVTOG OAAG KAl TOUu PEAAOVTIKOU avBpwITivou duvauikou Tng
Blounxaviag peE TIG ATTAPAITNTEG WNQPIAKEG YVWOEIG Kal Oe€IOTNTEG, £TOI WOTE VA MPTTOPECOUV VO
avtatreEEABoUV OTIG aTTAITACEIS TOU GUYXPovou Biopnxavikou TrepiBaAAovTog. O TTuAwvag diapOpwveTal
Méoa ammd oToxXEUPEVEG OPATEIC YIa TNV ETTAVAKATAPTION KAl TV €KTTAIdEUCN TOU £pyaTIKoU SuvauikoU
(Sivovtag éu@acn oTnv eTTavekTTaideuon Twv AlyOTEPO EKTTAIBEUPEVWY EPYACOMEVWYV) KABWG Kal oTnv
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onuioupyia Kal TNV TTPOCEAKUCH TWV OTTAPAITNTWY EUTTEIPOYVWHOVWY KAl ETTAYYEAUATIWV YIa TO JEAAOV
™G €AANVIKAG Biounxaviag. MNepiAaufdvel emmTpocOeTa OoTOXEUNEVEG OPACEIC VIO TOV ETTAVOTTIATPIOHNO
EUTTEIPOU AVBPWTTIVOU KEQaAQiou KaBwG Kal TNV TTPoc€AKUon dIEBvoUg avBpwITIVOU KEPAAQIOU oTNV XWPA

Hag.

AlapBpwvetal péoa atrd TpeIS ouVIOTWOEG: MNpwTov, divel éupacn atnv avadeign Kai TNV UTTooThpPIgn TNG
KAIVOTOMIaGg oTO BIOPNXAVIKO OIKOoUOTNUA, TTPOAYOVTAG TTIO €viovda TO HMOVTEAO TNG TPITTANG €AIKAG
KalvoTopiag (triple helix innovation model), yéow TNG OTEVOTEPNG KAl OUXVOTEPNG CUVEPYATiag PETAEU
dnuoaiou Touéq, BloPnNXaviag Kal EPEUVNTIKWY KEVTPWY. AgUTEPOV, ETTIOILKEI VA EVIOXUCEI ONUAVTIKA TIG
Aopég Wnoiakng Kaivotopiag (Digital Innovation Hubs) otnv EAAGSa. Tpitov, 0 TTUAMDVOG ETTIBIWKEI HECW
OUYKEKPIPEVWYV PNXAVIOHWY VA UTTOOTNPIEl TO avodIKG KIVOUUEVO OIKOOUGTNUO VEOQUWYV ETTIXEIPNOEWV
NG XWpPag. TETapTOV, ATTOCKOTTEI OTNV TTAPOXH KIVATPWYV YIa TNV ETTEVOUCT) O€ KAIVOTONEG CUVEPYATIES KAl
EQPAPUOTHEVN EPEUVA EVTOG TWV BIOUNXAVIKWYV ETTIXEIPACEWYV, ETTIOILKOVTAG £TC1 TNV ETTIAUCT ONUAVTIKWY
TTPOBANPATWY TOU OIKOCUCTANATOG.

Emkevipwvetal otnv  dnuioupyia evog OuvepyaTtikoUu PIOPNXOVIKOU OIKOCGUCTAMATOG, OTToU Ol
OUMUETEXOVTEG Ba PTTOPOUV Va AfIOTTOINCOUV TNV EUTTEIPIA TWV CUVEPYATWY TOUG £TCI LOOTE VA ETTITUXOUV
emaugnuéva atroteAdéopara. O ouvepyaaieg o€ autod TO TTAQICIO Ba emMISILLKOVTAI O& TTOAAG BIAQOPETIKG
emimeda, kal Ba TepIAauBdvouv Tnv dIAXUON YvVWONG KAl TEXVOYVWOIAg aTrd TIG PEYAAEG TTPOG TIG
HIKPOTEPEG BIOUNXAVIKEG ETTIXEIPAOEIG, EVIOXUOVTAG £TO1 CNUAVTIKA TNV IKAVOTNTA TOUG VA ATTOOWOOUV OTO
TTAdiolo TG Biounyaviag 4.0. Oa mTepIAaUBAvVOUV €TTIONG TNV CUPMETOXA TWV ETTIXEIPACEWY O WNQPIAKES
TTAQTPOPHES KOl EUPUTEPA OIKOOUCTAMATA TTOU Ba Toug emTpéWouv va e¢eAixBouv Kal va avartuxBouv
onuavTikd. AKOun, o TTUAwvag 3 Ba TpowBei diapkwg TNV d1EBvoTToiNGN TWV EAANVIKWYV ETTIXEIPACEWY Kal
TNV OUMMETOXA TOUG OTIC €UPUTEPEC aAUCIOEG aiog KabBwg kal Ta ouveXwg avadudueva oOiebvn
OIKOOUOTAMATA.

Eonader otnv Tpotutrottoinon oT1o Plounxavikd TrepIBAAAov, divovTag €ugacn OTIS TTPOTEPAIOTNTEG
TuTToTTOINONG TwWV TEXVOAOyIWV TIME (ocUpewva pe TG kKateuBuvoelg TG Eupwtraikig EmTpotmg). H
otTapgn Tou Ba dlao@aAioel OTI 01 TEXVOAOYIEG, TA CUCTHHATA Kal O EPapUOoYES TNG Blounxaviag 4.0 tTou
Ba avatTTuxBouv Kai 8a a@opuoIwBouyv aTtro TIG ETTIXEIPAOEIG TOU OIKOOUOTAUATOS Ba akoAouBoUv opiouéva
TPOTUTTA KAl Kavoves. Oa emTpéwel 0 OAOUG TOUG TTQIKTEG TOU OIKOOUOTAWOTOG va JTTopouvV va
OuVEPYAOTOUV QTTOTEAEOUATIKA PEOW TNG BIAAEITOUPYIKOTNTAG TWV CUCTANATWY TTOU XPNOIKOTTOIoUV,
KaBI0TWVTOG £TO1 TO OIKOOUOTNUA KAIVOTOUO, QVTAYWVICTIKO KAl OVOIKTO VIO OUVEPYOQTIEG IE TA AVTIOTOIXO
OIKOOUCTANATA aTnV uttéAoItrn Eupwtrn.

ETTiKevTpwVETQI OTIG ATTAPAITNTEG EVEPYEIEG TTOU TTPETTEI VA Yivouv a1Td TTAEUPAG TNG EAANVIKNG TTONITEIOG,
€TO1 WOTE VA KATAOTACOUV TO BIOUNXAVIKO OIKOCUCTNHA TTPOCPIAEG Kal AEITOUPYIKO YIa TIG ETTIXEIPATEIG
ToU. AuTé ouveTTAyeTal EVEPYEIEG TTOU Ba a@OpOoUV TNV KUBEPVOATPAAEIQ, VOGS TTAQIGIOU yia TNV TTpooTacia
0edopéVwY Kal TRV avTaAlayr] BIOPNXavIKWy OEQOUEVWY PHETAEU TWV ETTIXEIPACEWY, ETTITAXUVOVTAG £TCI TNV
WNQIOTTOoINCN KAl HEIWVOVTAG GNPAVTIKA T UTTAPYXOVTA UTTOdIO (YpageiokpaTia, apyEg dIadikaaieg K.0.K.).
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Z1oxeuel oTnv dnuioupyia Twv KATAAANAwWY gpyaAgiwv Kal KIVATPWY (XPNUATOOIKOVOUIKWY Kal [n) yia Tnv
UTTOOTAPIEN TWV ETTIXEIPACEWY OTOV WNQIAGKO TOUG HeTaoxnuaTiopd. Aivel éugacn oTnv evowudtwaon
TexvoAoylwy Biounxaviag 4.0 kal ev yével 0Tnv OAIGTIKI YNQIOTTOINGN TOU OIKOCOUGTHAUATOG, Héoa aTrd Ta
KatadAANAa XpnHOTOOIKOVOMIKG €pyaAcia Ta oTroia Ba emTpEWouv OTIG ETIXEIPAOEIC va avaBabuicouv
OpaOTIKA TNV YPOUUA TTOPAYWYHS KAl TO CUCTAPOTA TOUG KAl va UTTOOTNPIGouv Tnv €EENIEN Twv
epyalopévwy Toug oTIG ammaitioelg TNG WnoelakAg ETToxng. XT1o0X0g €ival ol ETTIXEIPAOEIG va £XOUV ThV
aTmopaiTNTn UTTOOTAPIEN TTPOKEINEVOU va TTpoPoulv 01O €mMOPEVO BAUA TOU OAIOTIKOU Wn@lakou
METAOXNMOTIOPOU TOUG, TTAVTA 0€ CUVAPTNON HE TIG DPACEIG TTOU TTPOdIaYPAPOVTAl KAl TTPAYHATOTTOIOUVTAI
MEOW TWV UTTOAOITTWYV TTEVTE TTUAWVWV.

5.2.3 Toueic YynAAc MNMpotepaidtnTtag

O1 Topeic uPnAAG TTpoTepaIdTNTAG? eTIAEXONKAY PETALU GAAwWY atmd TNV Meviki Mpapuateia Biopynyaviog
WG aUTOI TTOU PTTOPOUV VA BIANOPPUWOOUV CNPAVTIKA TO BIOKNXAVIKO OIKOCUCTNHA, KAl va ETTIPEPOUV
TTOMOTTIAG OQEAN VI TOUG CUMMETEXOVTEG (ETTIXEIPACEIG, €PEUVNTIKA KEVTPA K.ATT.). H €uoacn Tng
OTPATNYIKAG O€ AUTOUG TOUG TOWUEIC avauéveTal va CUPBAAAEl oTn BEATIOTN TTPOGAPHOYH TOU €AANVIKOU
BiounxavikoU 0IKOOUGTAWATOG OTIC aTTalTAoEIS TNG Wnolakig EToxng, A&ItoupywvTag wg EMITAXUVTEG yia
TNV QVATITUEA TOU OUPQWVA HE TIG TTPOTEPAISTNTES Kal TIG dpACElg TG EupwTTaiking ETITPOTIAG.

O1 Topeig auToi gival oI akdAoubol:

e Topéag uwnAng rpotepaidTnTag 1°: ‘EEUTTVESG TEXVOAOYiEG peTaTToinoNng (Smart Manufacturing
Technologies)

e Topéag uwnAng rpotepaidTnTag 28: Aopikd YAIKG (Structural Materials)

e Topéag uwnAng rpotepaidtnTag 37: KukAIKr oikovouia (Circular Economy)

4 Karémv avaAuang oTo TTAaiclo Tou £pyou «Wneiakdg Metaoxnuatiopdg Tng EAANvIKAG Biopnxaviag» kai Tnv TTpokpIan Toug atroé Tnv MevikA
Ipappareia Biopnyaviag

5 Emerma amé KOTnyoploTroinon Kai Siepelivnan TNG EQAPPOCINOTNTAG/ KATAAANASGTNTAG TWV TEXVOAOYIWV Yia TO EAANVIKG Blopnyavikéd
olkooUaTnHa

6 Me Kpirpia Ta €§AG: AlMA, Agiktng Biopnxavikng Mapaywyng, KikAog epyaaiwyv, E¢aywyég, ApiBudg amacyololpevwy, Erévduon oe véeg
TEXVOAOYIEG KAl KalvoTouia

7 Qg avaykaia yia TNV JETARACN € pia o KUKAIKH Kal TTpdaivn Blopnxavia, cuu@wva Je Toug aTdXouG Kai TIg dpdoelig Tng EE
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5.3 Emxeipnolokd TTAAGvo TNG oTpaTtnyIKAG: EPPANUATIKES DPACEIC TWV £C
TTUAWVWYV KAl TWV TPIWV TOPEWY UWPNANG TTPOTEPAIOTNTAG

MNa tnv emmiteuén Tou OPAUATOG KOl TWV OTOXWV TNG OTPATNYIKNAG, €MMAEXONKav kal TTapoucidlovtal
ETTIYPAMMATIKA 0T ouvEéXEIa EMBANHATIKEG BPAOEIG TTOU ATTOTEAOUV TO ETTIXEIPNCIOKS TTAAVO £QAPHOYNG
NG oTpaTnyIkAG. O1 OpAoeIg AUTEG APOPOUV TOOO TOUG £EI TTUAWVEG OTPATNYIKAG OCO KAl TOUG TPEIG TOUEIG
UYnAng TrpotepaidTnTag. lMeplocdTtepeg TTANPOQPOPIEG AVOPOPIKA HPE TO OUVOAO Twv OPACEWV Tou
ETTIXEIPNTIOKOU TTAGVOU UTTopEiTE va Bpeite aTto Mapdprnua A)

e [lapoxnA KIVATpWY O€ HECAia Kal aVWTEPQ/ avVWTATA ATTOSNUA OTEAEXN TTOU £pYALOVTAI OTO EEWTEPIKO
aTov KAGOO TNG BIounxaviag TTPOKEIJEVOU VA ETTAVATIATPIOTOUV

e Anuioupyia TTPOYPANPOTOG ETTAVAKATAPTIONG KAl TTIOTOTTOINONG Yyia Tn Biounxavia 4.0

e Anuioupyia TTpoypduuaTog padnteiag yia Tnv Biopynxavia 4.0 yia aTTo@oiToug Kai TTPOTITUXIOKOUG
@oITnTéC oTToUdWvV STEM

e Anuioupyia Kévtpou Ikavottwy (Competence Centre) eoTiacpévo ota MeydAha Aedopéva (Big Data
Analytics) kai atnv ¥Wneiakry Nonuoouvn yia Tnv EAANVIKN Blopnxavia

e Anuioupyia Alaywvicgpou Biounxavikig ZTpartnyikig Je OTOXO TNV KAIVOTOUIO Kal TIG CUVEPYOTIEG OTO
Blounxaviké oikooUoTNUA

o [lpdypauua cuvepyaaoiag «Y100€Tnaon piag veopuoug eTTIxXEipnong yia Tnv Biounxavia 4.0»

00
(-

e Anuioupyia TTpOypAUUATOG yia TV avdaTTuén Kai dieBvoTroinan BIOUNXAVIKWY VEOPUWV Kal
MIKPOUEDQIWV ETTIXEIPAOEWY

e Anuioupyia eAANVIKAG Wn@iakng TTAaT@épuag yia Tnv Biopynyavia 4.0
e Anuioupyia TTAATEOPUAG VIO BIOUNXAVIKEG TTATEVTEG
e Anuioupyia EmTpotrAg Biounxavikwv MNpotitmwyv

e Anpioupyia gviaiou TTAQIGIOU BIOPNXAVIKWY TTPOTUTTWY KAl TUTTOTTOINONG

e
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6o

e Evioyxuon Tou 0IKOGUOTAPATOG QVAPOPIKA PE TA BIKAIWUATA TTVEUPATIKAG ID10KTNCIOG

e Evioyxuon Tou TAaigiou kuBepvoaa@dAsiag otnv EAAGda o€ 6,11 agopd Tnv Biounxavia 4.0

«lMpdaoivn» Biounxavia 4.0

e

pwe

Emrtdyuvon emeviloewy yia HIKPOPETQIES KAl JECAIEG BIOUNXAVIKES ETTIXEIPNOEIG (OXAUA
XPNHaT0d6TNONG)

e Emmayuvon emevduoewy yia PeyAAeg BIOPNXAVIKESG ETTIXEIPATEIG (OXNMA XPNHaToddTNONG) £€TO1 WOTE va
TTPWTOOTATACOUV OTO €BVIKG KAl EUPWTTAIKS TTEPIBAAAOV

o Eiocaywyr povtéhou "Sector-deals" Tig emmixeiprioeig emAeypévwy KAGdwv Tng Blopnxaviag

(coo)

e Anuioupyia Yn@IoKAG TTAATEOPUAG VI TNV EKTTAIOEUCN KOl ETTAVOKATAPTION TOU avBpWTTIVOU SUVAUIKOU
NG Bropnxaviag oTig EEUTTVEG TEXVOAOYIEG PHETATTOINONG

e Anpioupyia Kévrpou IkavoTATwy yia TIG TEXVOAOYiEG £EUTTVNG PETOTTOINONG

e Anpioupyia Blopnyavikou TTApKOU £EUTTVNG PETATTOINONG

fata)

e  2xedIOONOG KAl UNOTTOINCN OTOXEUPEVOU TTPOYPAUUATOG ETTAVAKATAPTIONG KAl EKTTAIOEUONG YIa TO
EPYATIKO BUVOUIKO Tou Topéa Twv Aopikwy YAIKWY, 0To TTAaicio Tng Biopynyaviag 4.0

e Anpioupyia EpeuvnTikoU kKEvTpou AOUIKWV YAIKWYV

o Yi00¢tnon “Sector-Deal” yia Tov Topéa Twv AoUIKWY YAIKWY

e Anuioupyia Kévtpou IkavoTATwy Biopnxavikng upBiwong

e Anuioupyia Alaywviopou Biopnxavikig «Mpdoivng» Kaivotouiag

e XpnuaTtodoTIKA KivnTpa yia TNV JETARAON OE £Va TTIO «TTPACIVO» BIOUNXAVIKO HOVTEAO
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5.4 O pnxaviouog dlakuBEpvnong Kal TTapakoAouBnong tng oTpaTnyikng

H uAoTtroinon Tng oTpatnyikng yia Tnv Biounxavia 4.0 Ba TpETTel va TTPAYUATOTTOINBEI CUVTOVIOUEVO ATTO
évav QopEa PE TNV aTTAITOUMEVN EPTTEIPIA KAI YVWAON TOU BIOPNXAVIKOU OIKOCUGTHHATOG KAl TWV avayKwV
Tou. O @opéag autdg Ba kKAnNBei va uAoTTOINTE! TIG TTPOTEIVOUEVEG DPACEIC TOU ETTIXEIPNTIOKOU TTAAvVOU yia
TNV EQAPUOYN TNG OTPATNYIKNAG O CUVTONO XPOVOo WOTE va Ta aTToTEAEOUATA va €ival GUECa opaTd aTO
Biounxavikd oikoouoTnua TNG EAAGOAG.

lMNa 1o okotd autd, Ba dnuioupyndei o «Popéag Biopnxavikou Metaoxnuartiogou Kai AvdamrTuéng»
WOTE VO aTTOTEAECEI OUOCIOOTIKG ETTIXEIPNOIOKS Bpaxiova Tng MNevikAg IMpauuareiag Biopnxaviag. O dopéag
autdg Ba oTeAexwveTal atro EUTTEIPA OTEAEXN TOU EAANVIKOU BIOPNXAVIKOU OIKOCUOTAMATOG KABWG Kal
oTeAEXN TOU eupuTEPOU Anuoaiou Topéa Kal Ba d1aBETel TTOANATTAGCIA EKTEAEOTIKN IKAVOTNTA OTTO QUTAV
™G M. Z1déx0¢ QUTAG TNG TTPOOEYYIONG €ival N ATTOTEAECPATIKA ouvepyaoia PETAEU Twv KOAUTEPWV
OTOIXEIWV KAl TITUXWYVY Tou Onuociou Kal 181wTIKOU Topéd, dlao@aAifovtag Thv opbn katavénon Twv
AVAYKWY TWV ETTIXEIPACEWY Kal TTAPAAANAQ TNV ATTOTEAECUATIKI] UAOTTOINON Twv OpACEWV KOl TWwV
TIPOYPANUATWY HECW TWV KATAAANAWY PNXaVICPWY Kal S1adIKaaIwV.

Kaipio poAo otnv uhotroinon kai TTapakoAouBnon Tng oTpatnyikng yia Tnv Biounxavia 4.0 8a kAnBei va
dladpauatioel n KuBepvnrikl Emitpom) Biouynxaviag wg dieuBivouca emMITPOTI TOU PNXaviouou
dlakuBEpvnong yia TNV oTpaTtnyikn yia tnv Biounxavia 4.0. H Emtpot avauéveral va ouvepyaletal oTeva
pe Tnv leviky pappareia Blouynyaviog yia Tnv TTapoxr) oTpartnyikig kabodriynong otov dopéa
Biounxavikou Metaoxnuatiopou kai AvaTTTuéng.

O ®opéag, uttd TNV kKaBodiynon Tng KuBepvntikng EmTpotrAg Biounxaviag kai v Mevikn MpapuaTeia
Biounxaviag, Ba utrooTtnpilel TIC ETTIXEIPACEIC TNG BIOPNXAVIag OTOV YNPIOKO PHETATXNMUATIOWO TOUG, JECW
TNG uAotroinong Twv OpACcEWV TOU ETMIXEIPNOIaKOU TTAAvou, @EépvovTag o€ eTmapry OAOUG TOUug
OUMHETEXOVTEG TOU OIKOOUOTHUATOG (ETTIXEIPACEIG, EPEUVNTIKOUG QOPEIG, ToV dnNUOcIo Touéa K.0.K.). Oa
atroTeAeiTal apXIKa atmd évav PIKpO KUKAO epyalopévwy evw Ba PTTopei va cuvepyddetal evepyd he Tnv
ayopd OXETIKA PE TNV TTAPOXI] €EEIBIKEUPEVWV UTTNPECIWV KAl TEXVOYVWOIaG.

Aedopévou 6T n oTpaTNYIKA yia TNV EAANVIKA Biounxavia 4.0 atroteAei Tnv TpwTn Piag oipds dpdoewv
TTou B6a uAoTTOINBOUV OTO AUECO KAl JECOTTPOBECHO DIGOTNHA OTNV XWPA (avapévovTal HETAEU AAAWY N
avaBewpnuévn ZTpatnyikn ‘Eguttvng E&eidikeuong, n Wnelaki Ztpatnyik kai Biopnxavikh MNoAITiknA, n
ZTpatnyikf yia TNV eAANVIKN Blopnxavia KATT.), o Popéag Ba utropouoe va eUTTAGKEN Kal 0TnV UAOTTOINON
QUTWV TWV OPACEWV, OE &va TTAQICIO ETTIXEIPNOIOKAG ATTOTEAECUATIKOTATAG KAl aTTOdOTIKOTATAG, Tav
KEVTPIKOG UNXAVIOPOG UAOTTOINONG KAl CUVTOVIOHOU. Ta TTapatrdvw TTPOUTTOBETOUV TNV OTEVI) OUVEPYATIa
ME AAAOUG apuddIoUG POPEIG KAl dPWVTEG TOU €AANVIKOU OIKOOUGTHHATOG, OTTWG €ival n veoouoTaTn
KuBepvnTiki EmTpot Biounxaviag kai n EAANvIKA AvaTtrtugiakr Tpdarreda.

21NV apxiKi xpnuatodotnon kai uttooThpIEn TNG ouoTtaong Tou Popéa, kKabBwg Kal yia Ta TTPWTA
ETMXEIPNTIOKA TOU Brigarta, onuavTikn evioxuon Ba utropouce va utrdpéel yéoa atd 1o véo EZNMA 2021-
2027 kaBwg kai To Tapegio Avakapyng.

e
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To oAokAnpwpévo oxAua dIaKUBEPVNONG TTAPOUCIAZETAI WG EENG:

-
Kupepvnnik EmTponn Biopnxaviag
(A1eUuBUVOUCTA EMITPOTTR)

Y

v

Fevikn Mpappareia Biopnxaviag (Emonsudwyv dopiag)

Y

v

dopéag Biopnyaviko MeTaoynuaTiogoU
Ka1 Avanruéng

KuBepvnrikn Emitporr) Biounyaviag (Aisuuvouoa Emitporri)

H veoouotatn KuBepvntik EmTpot) Biounxaviag atmmoTeAei Tnv dieubuvouca eITPOTIT) TOU UNXaviouou
dlakuBEpvNong yia TNV oTpaTnyIKN yia TNV Biounxavia 4.0. Avapéveral va cuvepydletal oTeva e Tnv Mevikn
papparteia Biopynxaviag wg eTTIOTTEUOOVTA QOPEQ ETAI WOTE VA ETTITUXEI N OTPATNYIKN KAl VO ETTIPEPEI TA
avapevoueva opéAn yia 1o BlognxXavikd 0IkooUOoTNHA OTO GUECO PEAAOV.

Mo ouykekpiuéva, Ba gival utteUBuUVN YIa va:

e YTrooTnpiCel €vBeppa TN OTPATNYIKNA Yia TNV Biopnxavia 4.0 kai 1o épapa auTAg.

o [lpowBei evepyd kai va Olac@aAilel Tnv cuBuypduuion Twv emMOIWKOPEVWY OpAcEwV TNng
OTPOATNYIKAG ME CUUTTANPWHMATIKEG OPAOCEIC TTOU UAOTTOIOUVTAI aTTO AAAQ YTTOUpYEiQ TTPOG TV idia
KaTeuBbuvaon oTo eupUTEPO OIKOGUOTNA.

e EmmAéyel Kal va gykpivel TOUG KATAAANAOUG PNXavIoPOoUG XpnUaToddTnoNnG yia TRV UAoTToinon Tou
ETTIXEIPNOIOKOU TTAGVOU TNG OTPATNYIKAG Yia TNV Biounxavia 4.0.

o AvVTIMETWTTICEI ONUAVTIKEG TTPOKANCEIG TOU BIOPNXAVIKOU OIKOCUCTANATOG, EVOUVOUWVOVTOG TOUG
KatdAANAoug Qopeig Kal SpwVTEG OTO TTAQICIO TG OTPATNYIKAG.

e 'Exel Tnv ouvoAikn emTiBAewn TG oTpaTNYIKAG, dlac@aAi(ovTag TRV OPaAR UAOTTOINOT TNG CUPQWVA
ME TOV TTPOYPAUMATIONO KOl TOUG OTOXOUG TTOU ETTIOIWKEI VA ETTITUXEL.

Fevikn Mpauuarsia Biounyaviag (Emomeudwyv Popéag)

H levik Mpappareioa Blopnxaviog atmoTeAei Tov KUPIO GUVTOVIOTH KAl EVOPXNOTPWTH TOU Wn@IoKoU
METAOXNMOTIOWOU TOU BIOPNXAVIKOU OIKOGUGTHHOTOG TNG XWPAG, £XOVTAG TIPWTAPXIKO POAO G€ O,TI apopd
TOV OXeOIAOUO TWV OPACEWV Kal TNV UTTOOTAPIEN MECW OTPATNYIKWY KATEUBUVOEWYV. AvauéveTal va
BpiokeTal og dlapkn €mMKoIVwvia Kal guvepyacia pe Tov Popéa Blounxavikol MetaoxnuatioyoU Kal
AVATITUENG, KAl TTI0  ouykekpiyéva e Tov  EmmkepaAAg kabw¢ kai tnv Emtpoty Wnoeiakou
MeTaoxnuaTiopyou. @a cuvTovileTal avd TOKTA XPOVIKA dlacTApaTa Pe Tnv veoouoTatn KuBepvntikA
Emrpot) Biounxaviag ota mAaioia uAotmoinong Tng oTpartnyikng, yia va emBAETTOUV TV TTPOOd0 TWV
OTPOTNYIKWYV OpAcEwV Kal OTOXWYV, OIao@QaAi(ovTag Tnv OTTOTEAECMPATIKY) UAoTToinor) Toug. Oa
TTPAYUATOTTOIEl OTOXEUPEVEG TTAPEUPACEIG OTO OIKOOUOTNUA AVOQOPIKA PE TO PUBMICTIKG TTAQICIO TG
Biounxaviag kabwg kal Ta dIABECIua YECA XPNPOTOBOTNONG VIO TIG ETTIXEIPAOEIG TOU OIKOOUCTAMATOG,
uttooTnpifovtag evepyd TIG €MIOIWKOUEVEG OPACEIG, EVWVOVTAG OAEGC TIG ONUAVTIKEG OMAdES
EVOIOPEPOPEVWV TOU BNUOCIOU Kal IBIWTIKOU TOPEQ TTPOG TNV KOIVA auTr Kateubuvon.
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Popéag Biounyavikou Msraoxnuariopou kair Avamruéng

Emkepaine & Emirporri WneiakoU Meraoxnuariopou Biounyaviac 4.0: O EmkepaAfg Wnoiakou
MeTaoxnuaTiIoOyoU Ba atToTeAEl TOV «apPXITEKTOVO» TOU Wn@IlakoU HETaoynUaTtiogoU Tng Piounxaviag
éxovrag Tnv TAAPN E€TMOTITEIO TNG UAOTTOINONG Twv OPACEWY, CUVETTIKOUPOUUEVOG aTTd Tnv ETmTpoTtm
WnoiakoU MetaoxnuaTiopou (Ba atroteAcital atrd emAeypéva oTeAExn TNG Opdadag YAotmoinong Apdocwv
Biounxaviag 4.0). Z16x0¢ Tou ETmikepaAng kai Tng EmiTpotrg Ba cival va diac@aAifouv 6Tl Ol Epyacieg
uAoTroinong Twv dpdcewv ekTeAoUvTal BACEI TOU TTPOYPOUUATIOUEVOU XPOovodIayPAPUaTOg, va divouv
TaKTIKG KateuBuvoelig otnv Oudada YAotroinong Apdoswv Kal va BonBolv evepyd OTNV QVTIUETWTTION
mMOavwyv KaBuoTEPACEWV Kal EUTTOBIWV.

Mo cuykekpiyéva Ba gival utreuBuvol yia:

e Tnv uhotroinon TnNg aTpatnyikng yia Tnv Biounxavia 4.0, oe oTevr) ouvepyacia Pe Biounxavikoug
OUVOEOOUG KAl KAiPIOUG CUUHETEXOVTEG OTO OIKOOUOTNA.

e Tnv dnuioupyia cuVEPYATIKWY OOUWY KAl JNXAVIOUWY YIO TV EQAPPOYT TwV OPACEWV.

e Tov ouvTtoviopud Twv gpyaciwy NG Opadag YAotroinong Apdoswv.

e Tnv evepyh ouvepyaoia PE QVTIOTOIXOUG OPYAVIOPOUG Wn@PIOKOU METAOXNUATIOMOU TTOU
OpPaCTNPIOTTOIOUVTAI OTO EUPWTTAIKO Kal EAANVIKO olkooUoTnua.

e Tov evromONG Kal TRV KIVTOTTOINON TNG aTTapaiTNTNG XPNUATododTNoNG KOl Twv TTOPpWV TTou Ba
XPEIQOTOUV YIO TNV UAOTTOINON TwV OPACEWY TNG OTPATNYIKAG.

e Tnv dilac@dAion TNV £ykaipng UAOTTOINONG TNG €BVIKAG OTPATNYIKAG Kal TNV avadeifn duvnTiKwy
TTpoBAnuaTwy otnv INMB kal otnv KuBepvnTikA ETTpotA Biounxaviag.

e Tnv TIPOETOINACIA TTEPIODIKWY QAVAPOPWY TTPOOdOU Yyia Tnv UAOTToIiNon Twv Opdoewv NG
OTPATNYIKAG.

e Tnv mpayuartotroinon dpAoewy ETTIKOIVWVIOG KAl EVNUEPWONG AVAPOPIKA WE TIG OPACEIG TTOU
uAoTToloUvVTal OTO TTAQICIO TOU ETTIXEIPNOIAKOU TTAAVOU TNG OTPATNYIKAG.

Oudda YAorroinong dpdoewyv Biounxaviag 4.0: H cuykekpiyévn oudda Ba atraptifeTal atrd OTeAEXN TNG
ayopdg kal Tou dnudaoiou Topéa Kal Ba atroteAei To apuddio Opyavo yia Tnv uAotToinon Twv dpAcEWY TNG
OTPATNYIKAG, £XOVTAG TTAPN £TTiyVWoN KAl KATavONon TwV AVayKWY TOU OIKOOUGTHHATOG KABWG Kal TwvV
BNUATWY TTOU ATTAITOUVTAI VIO TNV TTPAYHATOTTOINCN TWV avTioTOIXWV dpdoewv. Mo ouykekpipéva, Ba gival
uTTEUBUVN YIa va:

o [lpowBnoel kal va epapudoel TIg dPACEIS TNG OTPATNYIKAG KAI TOU ETTIXEIPNOIAKOU TTAGVOU YIa TNV
Biounyxavia 4.0.

o EvroTioel, emKolvwvAoel Kal va €UTTAECEl evepyd OTPATNYIKOUG OPWVTEG TOU BIloPnXavikou
OIKOOUGOTANATOG 0TO Tagidl TOU Wn@IOKOU PYETAOXNUATIONOU TNG Blopnxaviog.

e [lpocTOINGOEl KAl va UTTOOTNPIEEl TO BIOPNXAVIKO OIKOGUOTNMA va UIOBETACEl TO Opapa Kal Tnv
OTPATNYIKI, HEOW TNG EQAPPOYAG TWV OTOXEUUEVWYV DPACEWV.

e JUVEPYOQOTE EVEPYA ME QVTIOTOIXEG ETTITPOTIEG KAl OPWVTEG TOU EUPWTTAIKOU BIOPNXavIKoU
OIKOOUCOTAMOTOG YIa TRV Onuioupyia OTPATNYIKWY OCUMPPOXIWY KAl CUVEPYEIWV, ETTIOIKOVTAG
TTApAAANAEG BpAaTeIg Kal DIAXUON KOAWYV TTPAKTIKWY GTO EAANVIKS BIOPNXavIKG oiIkooUoThUA.

e Avadeigel duvnTikd TTpoBAAuaATa OTO TTAQICI0 TNG UAOTTOINONG TWV dPACEWV YIA TNV UTTOOTAPIEN TNG
Emtpotig Wneiakou Metaoyxnuatiopou Biopnxaviag 4.0.

O upnxaviouég dlakuBépvnong Tng oTpatnyikig Ba utrootnpiletal oe peydAo Babud armd duo Kpioiua
oTPATNYIKA epyaAcia uhotroinong, Ta otroia gival N EAAnvik Wnoeiakr MAat@épua yia v Biounyxavia 4.0
(Apdon 3.4, BAéme Mapdaptnua A) kaBwg kal Ta Kévipa IkavotATwy (Apdoeig 2.2, 7.2, 9.2, BAEme
Mapdptnua A) TTou Ba uAoTToINBOUV OTO TTAQICIO TNG OTPATNYIKAG.
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5.5 To TTAGvOo €TTIKOIVWVIAG TNG OTPATNYIKNAG

To Advo €TTIKOIVWVIAG TNG OTPATNYIKAG Ba £XEI WG OTOXO VO EVNMEPWOEI OAEG TIG OUASES EVOIQPEPOUEVWV
TOU PIOPNXAVIKOU OIKOOUCTAMATOG Qva@opIKG WE TIG TTpokpivoueveg dpdaocig. MNa Tov okomd autd, Ba
TIPETTEI VO ONUIOUPYACEI Pia eviaia KOUATOUPA 0TO GUVOAO TOU OIKOCUGTHHATOG, ETTIKOIVWVWVTAG JME 0aPn
Kal KaTavonTo TPOTTO TOUG ETTIOIWKOMEVOUG GTOXOUG Kal TO Opaua TNG oTpatnyikAG. Mo ouykekpipéva, To
TAGvo eTmikoIvwviag Ba emdIwKel TOUG akOAouBoug £€1 0TOXOUG:

1. Na diapopeuwaoel TNV eviaia «TautotnTa» TNG €AANVIKAS Blounxaviag otnv Wneiakr Etoxn,
ETTIKOIVWVWVTOG ETTITUXWG OTA EVOIAPEPOPEVA UEPN KAl TOUG ETTWEPEAOUNEVOUG Ta PriaTa TTOU
atraiTouvTal yia ToV YyneIakd HETAoXNUATIOUO TOUG.

2. Na mpowbnoel 1o dépaua, Toug OTPATNYIKOUG OTOXOUG, TIG TTPOTEPAIOTNTEG Kal TIG OPACEIS OTO
OUVOAO TWV ETTWPEAOUPEVWYV PEPWV KAI TWV CUHUMETEXOVTWY TOU OIKOOUCTAMATOG.

3. Na dwoel Ta KAatdAAnAa KivnTpa OTOUG €eVOIAPEPONEVOUC VO CUMMETAOXOUV €EVEPYA Kal VA
ATTOTEAEOOUV KOPMPATI QUTAG TNG TTPOCTTABEING Kl VA YiVOUV TTPECREUTEG TNG.

4. Na TTapéxel TTARPN, €yKupn Kal EyKaipn evnUEPWOTN OXETIKA e TIC dpdoelg Tou Emixeipnolakou
MAGvou TNG oTPATNYIKAG, CUPTTEPIAANBAVONEVWY TWV OpWV Kal TwY KPITNPiwv TTou Ba TTpéTTel va
TTANPOUV TTPOKEIPNEVOU VA ETTWEPEANBOUV OTO TTAQICIO AUTAG.

5. Na mpayugatotroifoel dpdoeig didxuong KAAWV TTPAKTIKWY KOl OTTOTEAEOUATWY TOU €pyou OTO
olkooUuoTnHa.

6. Na eCaoc@alioel Tn diapaveia oxXeTIKA Ye TN dlaxeipion Twy diabéaipwy Tépwv, TTPoBAAAovTag oTo
HECOTTPOBEC O/ HOKPOTTPOBETHO BIACTANA T ATITA ATTOTEAéOUATA TRG YIa TNV Blounxavia.

210 TTAQicI0 TOu TTAGVOU E€TTIKOIVWVIAE Ba TTpayuaTtoTroinBolv OTOXEUMEVEG evEpyeleg (e Baon éva
KaBopIouEVO XPOVODIAYPANMO) Ol OTTOIEG Ba €XOUuV WG OKOTTO VO EVNUEPWOOUV OANIOTIKG OAOUG TOUg
ETTWPEAOUPEVOUG YIO TO OUVOAO TNG OTPATNYIKAG KAl TIG OPATEIG QUTAG, XPNOIUOTTOIWVTAG Ta KATAAANAQ
ETTIKOIVWVIOKA PEoa Kal epyaleia, OTTWG:

EIDIKA DIoUOPPWHEVO EVTUTTO KAl NAEKTPOVIKO UAIKO

Opydvwaon evNUEPWTIKWY, EKTTAIOEUTIKWY Kal EKONAWOEWV TTPOoWONONG (KaI CUPUETOXH O€
QUTEG)

Aglotroinon Twv Méowv Madikng Evnuépwaong kai Tou TuTtrou

Mepiodeieg kal ekBEOEIC o€ OTEVA Oouvepyaaia Pe Blounxavikoug ouvdéopoug (exhibitions
and roadshows)

loTooehideg Apuddiwv ApXwv

Evépyeieg wnelakou HAPKETIVYK

20yXpova Ynelakd p€oa dIKTUwonG

EmimmAéov, oTO TTAQiCIO auTé Ba UTTAPXEI CUCTNUA AEIOAOYNONG TWV ETTIBIWKOPEVWY dPACEWY KaBwG Kal
MEPIMVA YIa TTIBaVES TIPOKANCOEIS TNV UAOTTOINGN TOU OXESIOU ETTIKOIVWVIOG. AVOQOPIKA PE TO KOIVO-OTOXO
TOU TTAAVOU ETTIKOIVWVIAG, €XOUV EVTOTTIOTEI OI aKOAOUBEG OUADBEG, Via TIG OTToiEG Ba uTTdpEouv BIOKPITEG
Opdoeig avahoya pe Tov poAo TTou Ba KANBouv va diadpapaticouv oTo TTAQICIO TG OTPATNYIKAG, KABWG
Kal AauBdavovtag utroyiv 1o eTTTTEd0 WNPIOKAS TOUG wpInoTnTag. O opddeg auTtég gival ol €EAG:

e
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1. EmyxeipAoeig Tou BIounxavikou OIKOCUGTHMATOC (e BIAKPION avAUESO OE VEOPUEIG,
MIKPEG, HIkpoueaaies (MUE) kal peoaicg, peydAeg kaBuwg kai av BpiockovTal oTnv TTAEUpd
NG «ZATNONG» ) TNG «KTTPOCPOPAG»)

2. EupUTepol CUPPETEXOVTEG TOU BIOUNXAVIKOU OIKOCUGTHHATOG (OUVOECHOI K.ATT.)

3. Appodia Ytroupyeia kal oteAéXn Tou Anpociou Touéa

4. Eupu koivé

To TTAGvO eTTIKOIVWVIAG Ba atToTeAsiTal attd Tpelg SIAKPITEG @ATEIC UAOTTOINONG OPACEWY EVNUEPWONG.
Mo cuykekpiuéva:

o Hmpwtn @don atoxelel 0T YEVIKH TTANPOPOPNON TWV EVOIAPEPOUEVWY OXETIKA UE TO
Opapa, Toug 0TOXOUG Kal T OTPATNYIKN yia Tnv Blounxavia.
o H deUTtepn @don (n otroia Ba xapakTnpieTal Ao ETTAVOAAUBAVOUEVES EVNUEPWOEIG AVA
TAKTA XPOVIKG diaoTAPATA KOO GAn Tnv dIAPKEIQ TG OTPATNYIKAG) OTOXEUEI OTNV
EVNUEPWON TWV ETTWPEAOUUEVWV HEPWV AVAPOPIKA HE TIG OPATEIG TTOU UAOTTOIOUVTAI KOl
ME TOV TPOTTO TTOU PTTOPOUV EKEIVOI VO EVEPYROOUV VIO VA ATTOKOMIOOUV T AVTIOTOIXO
OQEAN KOl VA JETACKNHATIOTOUV WNQIAKA.
o H1pitn @don otoxeuel otn didxucn TTANPOPOPIWY Kal TV EUPUTEPN EVNUEPWON TOU
OIKOOUOTAMATOG OXETIKA ME TA ETTITEUXOEVTA ATTOTEAEGUATA KAl TG OQEAN TOU OUVOAIKOU
EYXEIPNMATOG, AVADEIKVUOVTAG KAAEG TTPAKTIKEG KAl ONUAVTIKOUG OTOXOUG Kal opdonua
TTOU €XOUV ETTITEUXOEI.
EpyaAcio-kA€1di yia Tnv emTUXia Tou TTAAVOU ETTIKOIVWVIAG TNG oTPaTNnyIKAS Ba atroteAéoel n Wnelakni
MAateoépua yia Tnv Biounxavia 4.0. H TAat@épua Ba atroteAei Tov KEVTPIKO KOUBO TTANPOPOPIWY YIa
TNV Biounxavia 4.0, TpookaAwvTag 6Aa Ta pgéPN TOU OIKOOUCGTAMATOG TNG Blounxaviag Kal Tou dnuoéaiou
TOUEQ VA EVNUEPWOOUV CUVOAIKG O€ OXEON ME TNV ETTIOIWKOPEVN OTPATNYIKNA. M0 GUYKEKPIMEVA AN
EVOEIKTIKA Ba TTapéxE:

o [lepiypapn ye oaen Kal kKATavonTo TPOTTO TO OPANA, TOUG OTPATHYIKOUG GTOXOUG, KAl TIG
Opdoeig TTou Ba emdiwXBoUv oTa TTAQICIA TNG OTPATNYIKNAG.

o [MAnpo@dpnon avagopikd pe 1o Kivnua tng Biounxaviag 4.0, rapoucidlovtag pe atmAd Kal
KatavonTd TPOTTO TO TTWG AVANEVETAI VO TOUG ETTNPEACEI AUECO KAl QVTIOTOIXA VO TOUG
TTPocdwaoel TTOAATTAGCIA TTPOCTIBEUEVN agia av dPACOoUV evEPYA TTPOG QUTAY TNV
KaTeubuvon,.

o TakTIKA evAUEPWON TWV EVOIOPEPOUEVWY Yia TNV €EENIEN TWV OPACEWY TTOU ETTIOILUKOVTOI
OTO TTAQICI0 TNG OTPATNYIKAG, TTPOCPEPOVTAG TOUG CUMPBOUAEG Kal UTTOOTAPIEN OE OXEON
ME Ta aTTaPAITNTA BrNATA TTOU TTPETTEI VO UAOTTOIOOUV YIA TOV WN@IOKO TOUG
METACXNMATIOUO.

o Evnuépwon yia 1o pubpIoTIKG TTAQICIO KOBWG KAl TOUG UNXOVIGHOUG KAl TIG UTTNPECIES
UTTOOTAPIENG TTOU TTPOCPEPOVTAI OTO TTAQICIO TNG Blounyaviag 4.0.

o [NpbéoBacn oe peAéTeG TTEQITITWONG/ PEAETEG KOAWV TTPOKTIKWYV AVTIOTOIXWV ETTIXEIPAOEWV
TTOU £XOUV PETAOXNUATIOTE YnPIaka oto Eupwtraikd Blopgnxaviké oikooUoTnua JEow TNG
aglotroinong Tng Biounxaviag 4.0 kal Twv TEXVOAOYIWYV TNG.
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MapdpTtnua A: AvaAuon dpAoewy Yia TOUG €I TTUAWVEG KOl TOUG TOMEISC UWNAAG
TTPOTEPAIOTNTAG

Mapakdtw avaTrTiooovTal OAEG ol dpAaelc® uVOdEUOUEVES ATTO HIa GUVTOUN TTEPIYPAQPT], OTTOTUTTWVOVTAG
TNV CUVOAIKA EIKOVA YIA TO ETTIXEIPNOIAKO TTAAVO UAOTTOINONG TNG OTPATNYIKAG.

Apdon 1.1: Angioupyia TTPOYPAMHATOG ETTAVAKATAPTIONG KAl TTIOTOTToinoNG yia Tn Biopnxavia 4.0

O1 eAANVIKEG ETTIXEIPIOEIG TTPAYUATOTTOIOUV TTEPIOPICUEVEG ETTEVOUCEIG OE OTI AQOPA TNV EKTTAIOEUTN TWV
epyadopévwy TOUG, KAl CUVETTWG AUTO TO TTPOYPAMMA AVAUEVETAI VA £XEI ONUAVTIKO AVTIKTUTTO GTNV ATTO000TM
TWV gpyalouévwy TNG Brounxaviag o€ 611 a@opd Tov vEo Toug eTTaugnuévo poAo atnv Wneiakn Etroxn.

Apdon 1.2: Anygioupyia TpoypdupaTog padnreiag yia Tnv Biopnxavia 4.0 yia aro@oiTtoug Kal
TPOTTUXIAKOUG PoITNTEG oTToudwyv STEM

To poypappa padnreiag Ba emTpiéwel oTOUG HEAAOVTIKOUG £pyadoueEvoug oTov KAGSO TnNG Blounxaviag va
QATTOKTAOOUV TTPOKTIKEG OEEIOTNTEG KAI ATTAPAITNTEG YVWOEIS YIa va ETMTUXOUV GTOV TOMEQ TToU Ba dlaAégouv va
gpyaaTolv, va KaTapTIOTOUV ETTAYYEAMATIKA KAl TEXVIKG OTOV HEAAOVTIKO TOUG pOAO Kal va avaTtrTuEouv éva dikTuo
ETAPWV PE ETTAYYEAUATIEG ATTO TOV TOMED TNG Blopnxaviag TTou Toug evolapépel. TauTdxpova, To TTpdypauua Ba
evioxuaoel TNV 01acUvOean PETAEU BIOPNXAVIKWYV ETTIXEIPATEWY, TOU KAGOou Twv TTE Kal Twv EAANVIKWY
EKTTAUOEUTIKWV I1I0PUUATWYV.

Apdon 1.3: Anuioupyia TTPOYPAMHATOS TTPOCEAKUCG NG ATTOQOITWY OTOV TOPEA TWV ESutrvwov
MeTatmroinTikwv TeXvoAoyiwv

To TTpOYypaAMa avauéveTal va augnael OpacTIKA Tov aplBud Twv aTToPoiTwy aTov Topéa Twv Eguttvwv
MeTatroinTikwy TeXVoAOyIWY, TTAPAKIVWVTAG TOUG VO EEEPEUVACOUY aUTO TO TTEI0 oav duvNTIKO EPyaCIako
TEPIBAAAOV OTO OTTOI0 Ba PTTOpOoUCaAY va avaTTuxBouv.

Apdon 1.4: “ZxoAcio yia Tnv Biounxavia 4.0”

To mpdypappa Ba emikevTpwveTal oTnv dia Biou ekTaideuon kai udbnan oTov Topéa TNG Biounxaviag,
evBapPUVOVTAG TIG ETTIXEIPNATEIG VO UTTOOTNPIEOUV TNV CUPPETOXH TWV £pyalouévwy Toug o€ TTpoypAuuaTa TToU
agopouv Tnv Biounxavia 4.0. Ta mpoypdupata autd 6a €TTIKEVTPWVOVTAI O WNQPIOKEG OEEIOTNTEG KAl £V YEVEI
OTNnV ETTAVAKATAPTION TWV CUPUETEXOVTWY, TTPOOBIOOVTAG TOUG T ATTAPAITATA TTPOCOVTA £TC1 WOTE va
pTTOpéCOUuV va BonBriocouv oucIaoTIKA TIG ETTIXEIPATEIG TOUG GTNV ETTITUXI UAOTTOINCN TOU Wn@Iiakou
METAOXNUATIOPOU TOUG.

Apdon 1.5: Avatrpoodpuoyn Tou TTEPIEXOUEVOU CTTOUSWV Yid TIG €TIoTANEG STEM, KaBwg Kal Twv
IveTiToUTwyv ETrayyeApatikig Katdptiong (VET) oTig avdykeg Tng Biounyaviag 4.0

To Tpoypappa autd Ba atoxelel HEOW TNG AVATTPOCAPHUOYHG TWV TTPOYPAUUATWY OTTOUBWY TWV ETTIOTAUWV
STEM aAAd kai Twv IvoTiTouTwy ETrayyeApatikrig KatdpTiong oTo va KAAUTITEI TIG TPEXOUOEG OVAYKES TWV
ETTAYYEAUATILOV OTOV KAGDO NG Biopnyaviag 4.0. Me autdv Tov TpOTTO avapéveTal va eVIOXUOEI TOUG JEANOVTIKOUG
epyadopevoug NG EAANVIKAG Blopnxaviag PE TIG aTTapaiTnTeG BEEIOTNTEG KAl YVWOEIG OTOV VEO Blopnxavikd
TTEPIBAAAOY, BivovTag Eupacn OTIG VEEG TEXVOAOYIEG KAl TNV AAANAETTIOpaON PE AUTEG OTO TTAQICIO TG Epyaaciag
TOUG.

8 10 TAaicio Tou £pyou éxel yivel e1g BaBog avaAuon kabe empépoug dpdong, TTapouaidlovtag avaAuTikd Tn oUvOETn TNG e TOUG OTPATNYIKOUG
OTOXOUG, TNV OVAAUTIKA TTEPIYPAPRA TNG, TOUG KUPIOUG ETTWPEAOUHEVOUG, EVOEIKTIKO TTpoUTroAoyIouS, aAAnAegapTAoEIG pe GAAeG dpdacelg,
XPOVOOIAYPAUHa UAOTTOINONG K.O.K.

e
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Apdon 1.6: Anupioupyia EpguvnTikwv cuAASywv Biopnyxaviag 4.0 yia S518akTopIKoUg, HETASIOAKTOPIKOUG
POITNTEG KAl EPEUVNTEG

O1 gpeuvnTikoi cUAOYOI Ba €xouv wg 0TOXO va avadeiouv TOUg VEOUG NYETEG aTOV KAADO TNG Biounxaviag Kai
TNG BIOPNXAVIKAG €pEUVaG, evioXUovTag TNV aUvOean PHETAEU TwV BUO TOPEWV PE GTOXO ThV TPOPOdATNON TNG
Biounxaviag ye IKavoug Kal KaTapTIOPEVOUG EPEUVNTEG.

Apdon 1.7: MapoxA KIVATPWV O€ peCaia Kol avwTepa/ avwTaTa amroédnua oteAéxn Tou gpydiovTal oTO
£§wTePIKS oTOV KAADO TNG BlounXaviag TTPOKEINEVOU VA ETTAVATTATPICTOUV

H dpdon authy Ba aToxeuoel oTNV EVOUVANWON TWV PECAIWY, AVWTEPWY KOl AVWTATWY ETTAYYEAUATIKWV
OTPWHATWY TWV ETTIXEIPATEWY TNG EAANVIKAG Blounxaviag Je amrddnPoug eTTayYEAPATIES, AEIOTTOILVTAG
TTOAATTAG TNV EUTTEIPIA TTOU £XOUV ATTOKTACEI OTTO TO £EWTEPIKO OTO EAANVIKO olKkooUaTNua. AuTo Ba eTTITPEWEl
OTIG ETTIXEIPNOEIG VA ETTITAXUVOUV TOV YNQPIAKO TOUG JETATYXNKATIONS Kal va KAVOUV Tnv PETARaon oTnv
Biounxavia 4.0. Ta kivntpa 8a apopolv £€va GUVOAO OIKOVOUIKWY Kal POPOAOYIKWY EVIOXUCEWV.

Apdon 2.1: Anpioupyia oXApAaTog XpnuaTodoTnong yia epyactipia Biopnxaviag 4.0

To mpdypappa Ba emdIWEEI va evIoXUOEl TIG EAANVIKEG BIOUNXAVIKES KAl JETATTOINTIKEG ETTIXEIPNAOEIS (Kal TTIO
OUYKEKpPIPEVa TIG peoaieg kal TIg MPE) pe Tov ammapaitnTo e0TTAICUO, TOUG TTOPOUG (TT.X. dedopéva) Kal AAAEG
TTEPIPEPEIAKEG AVAYKEG (UEAETEG OKOTTIUOTNTAG/ BIWCIPOTNTAG TTPOIOVTWY KAl UTTNPECIWY, TIPWTOTUTIEG AUCEIG KOl
e@apuoyég Biounxaviag 4.0, TTIPOKTIKEG EQAPHOYEG K.0.K.) Ol OTTOiEG Dev €ival CUVABWG dIABECIPEG O€ QUTEG, UE
OTOXO Va TIG agloTToINC0oUV O€ éva TTAQICIO KAIVOTOMIOG KAl €pEUVAG TTOU Ba TOUG ETTITPEWEI VO AVTAYWVIOTOUV [E
MEYAAUTEPEG ETTIXEIPAOEIS TOU OIKOOUOTAMATOG £TTi iTOIG OPOIG.

Apdon 2.2: Anpioupyia Kévrpou IkavotATwy (Competence Centre) eoTiaopévo ota MeydAa AeSopéva
(Big Data Analytics) ka1 oTnv Wneiaki Nonupoouvn yia Tnv eAAnvikn Biopnxavia

H EAAGOa Ba TrpéTTel va evioxUoel TIG OpACEIS aToV TOPE TNG Biounxaviag TTou oxeTiCovTal e TNV TTEPIOXN TNG
TEXVNTAG vONUOOUVNG Kal TwV PJEYGAWV dedOUEVWYV, GTOXEUOVTAG VA Yivel NYETNG O€ TEXVIKA BEpaTa, Kal aThv
OnuIoUpYia KAl EPTTOPEUPATOTTOINGN BlIOPNXAVIKWY AUCEWY, TTPOIOVTWY Kal UTTNPECIWY. To KpAToG Ba
AEITOUPYNOEI TTPOG AUTHV TNV KATEUBUVON PHECW TNG £KOOONG TTPOCKAARCEWY Yia TNV dnuioupyia Kal AsiToupyia
Tou Kévtpou IkavoTATwy yia TIG avAykeg TNG EAANVIKNG Blopnxaviag. To Kévrpo IkavotTwy Ba evwvel
ETMIXEIPAOEIG TNG Blopnxaviag, epeuvnTIKA KEVTPA Kal 0pyaviouoUg KaBwg Kal TEXVOAOYIKOUG TTapdyous Je oTdXO0
TNV dnuIoupyia VEWV Kal KAIVOTOUWY AUCEWYV KAl EQAPUOYWY UWNANG TTPOCTIBEUEVNG agiag.

Apdon 2.3: Anpioupyia KpaTiKoU TTpoypappaTog TEXVOAoyiag Trou Ba atreuBuveTal o€ Blopunxavikég/
peTatroiNTikég MUE Kal veo@ueig eTmiXeIpAoEIg

To Tpoypappa Ba TTPOCKAAET BIOUNXAVIKEG ETTIXEIPNOEIG ATTO TNV TTAEUPd TNG ATRONG va oxedIddouv Kail va
UAOTTOIOUV KaIVOTONES AUCEIG yIa TIG avAyKeg Tou Anpoaiou Topéa, EMITPETTOVTAG TOUG £TAI VA QVATITUEOUV
TTPOIOVTA KAl UTTNPETIEG OTOXEUNEVEG OTIG AVAYKEG TOU ANPOCIoU TOPEA TNG XWPAG, JE OTOXO TNV dnuioupyia
KaivoTOuwyv AUoswv. H ouvepyaaia autrh Ba TTpoodwaEl GTOUG CUPMPETEXOVTEG £VA AVTAYWVIOTIKO TTAEOVEKTNUA
g€ gX€an Pe TNV UTTOAOITIN ayopd, ETTITPETTOVTAG TOUG VA £EEIBIKEUTOUV O€ AUTOV TOV TOPEA Kal va avaTrTuxBouv
OTO €UPUTEPO OIKOOUOTNUA.

Apdon 2.4: EKTraideuon VEWV ETTIXEIPNUATIWV OTOV TOpéa TG 'ESutrvng MeTatroinong kai Biopnxaviag
H dpdon Ba eTTIKeEVTPWOEI TNV TTPOETOINACIA KAl EKTTAIOEUCN TWYV VEWV KAl JEAAOVTIKWYV ETTIXEIPNUATIWV
(vEOQUWV ETTIXEIPAOEWYV) OTOV TOPEA TNG £EUTTVNG PETATTOINONG KAl Blopnxaviag, evioxUovTag TO ETTIXEIPNHOATIKO
TTVEUUA TOU OIKOGUCOTAMATOG OQV ETTITAXUVTAG YIA TNV ONUIOUPYia VEWYV TTPOIGVTWY Kal UTTNPECIWV.

Apdon 2.5: Npdéypappa cuvepyaoiag «Y100£TnoONG HIAG VEOPUOUG £TTIXEIpNONG Yia Thv Biopnxavia 4.0»
To Tpoypappa autd Ba emTPEWE! OTIG HEYAAES Kal OIEOVEIG BIOUNXAVIKEG KAI JETATTOINTIKEG ETTIXEIPATEIS (OI

OTTOiEG £X0UV I0XUPN TTapouadia oTnv EAAGSQA) va «QIANOEEVAGOUVY OTIG EYKATAOTACEIG TOUG VEOPUEIG KAIVOTOUEG
ETTIXEIPATEIG €11 WOTE VA TIG UTTOOTNPIEOUV OTA TTPWTA TOUG BANOTA KAl YIQ YIA OPICHEVN XPOVIKA TTEPI0dO (TT.X.
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6-12 pfveg). O1 ueyAAEG ETTIXEIPATEIG AVAPEVETAI VA TIG KATEUBUVOUYV, va TOUG TTAPEXOUV OUNBOUAEG Kal
ONMAVTIKA TEXVOYVWOoia aTo avTIKeipevd Toug TTou Ba TIg wbnoel va avatrTiéouy Tig D1acuUvOETEIG TOUG GTO
Biounxaviké oikooUoTnua, va KaBopioouv Kal va avaTiTugouv TO ETTIXEIPNCIAKO TOUG HOVTEAO, va BEATILOOOUV Kal
va avaTtTuouv véa TTPOoIOVTa KAl UTTNPECIEG KABWG KAl OTEVEG OUVEPYOTIEG e AAAOUG TTAIKTEG TOU
0IKOOUGTAMATOG.

Apdon 2.6: Anpioupyia AlaywviouoU BiognxavikAg ZTPATNYIKAG JE OTOXO TNV KAIVOTOMIO Kl TIG
OUVEPYOOiEG OTO BIOUNXAVIKO OIKOCUGTNHA

H eAAnvikn ‘Epeuva & AVATITUEN @aiveTal ATTOCUVOEDEUEVN UE TNV EQAPUOCHEVN €PEUVA OTO BIOUNXAVIKO
0IKOOUCTNUA, ME TIG ETTIXEIPAOEIG VA PNV ETTEVOUOUV EVEPYA OTOV TOUEA TNG EQAPUOCHEVNG £peuvag. AuTé odnyei
€ TTEPIOPICUEVT EMTTOPEUNATOTTIOINCT VEWY I0EWV GTO TTAQITIO TNG Blopnxaviag 4.0, Ye avTioToiXa MIKPES Kal
TTEPIOPIOUEVEG KaIvOTOMiES. H ev Adyw dpdion otoxelel aTo dwael AUon Yéoa atd Tn aTeEVH) ouvepyaaia Tou
KPATOG, TOU BIOPNXAVIKOU OIKOOUGTHUATOG KAl TWV QOPEWV EQAPUOOUEVNG £PEUVAG, XPNHATOBOTWVTAG
OuVEPYOTIKA project Ta oTtroia Ba oToxeUouv OTNV ETTIAUCH CNUAVTIKWY BIOKNXAVIKWVY TTPORANUATWY.

Apdon 3.1: Elcaywyn poypdudaTog agiooinong BIOUNXaVIKWY 19wV

H 0pdon auTtr Ba uttoaTnPiel TIC BIOUNXAVIKEG VEOPUEIG KAl MIKPOWETQIES ETTIXEIPIOEIC TTOU ETTIKEVTPWVOVTAI
oTnV TTapaywyr véwv Kai KavoTopwyv AUcEwV Kal e@appoywy (yia Tnv Biounyavia 4.0) kai Tig TrpounBelouv o€
peoaieg A HEYAAEG BIOUNXAVIKEG ETTIXEIPATEIG Ol OTTOIEG TIG AEIOTTOIOUV YIA VA €VIOXUCGOUV TNV aVATITUEN TOUG Kal
va AUoouv onuavTikd TpoAfuara ato TePIBAAAOV TOUG.

Apdon 3.2: Anpioupyia TTpoypdupaTOg EVpéPWONG yia TV Biopunxavia 4.0

To TTpoypappa autd Ba eTTIKEVTPWVETAI OTIG EAANVIKES BIOPNXAVIKEG ETTIXEIPHOEIS TOU OIKOOUGTHUATOG
(aveEapTnTwG PEYEBOUG), OI OTTOIEG QaiveTal VA TTAPOUGCIAZOUV XAUNAL] ) TTEPIOPIOUEVN TEXVOYVWOIa ava@opIKa
ME TIG TEXVOAOYieg Kal epapuoyEG TNG Biounxaviag 4.0, kai xpeidletal va avadiaphop@uwaoouV TO TTAPAYWYIKO TOUG
MovTENO Ta eTTOMEVA £TN. Oa TTAPEXEl TNV KATAAANAN evnuépwaon Kal KATEUBUVOEIG, HE OTOXO va evnuepwBoUV Kal
Va aTTOTEAEGOUV KOPUATI TOU OAIGTIKOU WN@IOKOU YETAOXNUATIGHOU TOU BIoPNXaviKoU OIKOOUGTHHATOG,
TTAPEXOVTAG KATEUBUVOEIC ava@OpIKA e ETTOPEVA BAPATa Kal OpAoEIS, TTPOOEAKUOVTAG VEOUS pYalOUEVOUG,
avaTITUOoOoVTAG VEQ TTPOIOVTA KAl UTTNPETIEG, WNOIAKO JETOOXNUATIONS HEOw TEXVOAOYIWY Blounxaviag 4.0 K.ATT.

Apdon 3.3: ASloAéynon kai dnuioupyia Blopnxavikig aAuoidag agiag péow Innovation District

O Beopdég Twv Innovation Districts avagépetal aTnv dnpioupyia pia ahucidag afiog/ olkoouoTAPATOG, N oTToia
ATTOTEAEITAI OTTO APKETOUG ONUAVTIKOUG BPWVTEG TOU OIKOOUCTHUOTOG OE HIA KABOPIOHEVN YEWYPAPIKK TTEPIOXT).
H ouykévTpwaon auTh oToxeuel oTnNV avadeign CUVEPYATIWY Kal KAIVOTOUIAg, dIaxuan yvwaong o€ axéon Je TNV
Biounxavia 4.0, TpOKpION £QAPPOCHEVNG £PEUVAG KAl GUVEPYEIWV PETAEU TWV OPUWVTWY TOU OIKOOUGTHHOTOG.
OuolaoTiké n dpdon auTr Ba emoIWEEI OAa T TTAPATTAVW, OUVOEOVTAG EPEUVNTIKA KEVTPA, MEYAAEG, HIKPEG KAl
MECaieg BIOUNXAVIKEG ETTIXEIPNOEIG UE OKOTTO TNV CUVEPYATia TOUg O¢€ pia eupUTepn aAuaida agiag/ olkoouaTnua.

Apdon 3.4: Anpioupyia TnG EAANVIKAG YNPIAKAG TTAATPOPpHAG Yia TV Biopynxavia 4.0

H wnoeiakh mAat@épua yia Tnv Biopnxavia 4.0 Ba mepIAappavel OAeG TIG aTTapaiTnTEG TTANPOPOPIEG AVAPOPIKA UE
TNV ZTpatnyiknA yia tnv Biopynyavia 4.0 Tng xwpag, EvNUEPWVOVTAG OAOUG TOUG DPWVTEG TOU OIKOCUOTIANATOG
aAAG Kal TIG EUPUTEPEG OPADES EVOIOPEPOPEVWIV. ZTOXOG €ival va AEITOUPYNOEl WG KOUBOG TTANpo®opiag Kal
ETTIKOIVWVIAG JE TO OIKOCUCTNUA, EVOWUATWVOVTAG OAEG TIG OPATEIG KAl TOUG UTTOOTNPIKTIKOUG INXAVIGHOUG TTOU
Ba @TiaxTOUV GTO TTACICIO TNG OTPATNYIKAG. Oa TTEPIAaUBAvel 6An TNV TTANpogopia Kal Ba evnuEPWVEl JECT OTTO
OTOXEUMEVO UAIKO TOUG TTAHKTEG TOU OIKOCUGTANATOG avagopika ue Tnv Biounxavia 4.0. MapdAAnAa, Ba atroTeAei
éva 101aiTEPa XPrOIKOo epyaAeio TTou Ba eITPETTEI TNV TTAPAKOAOUBNGN TNG UAOTTOINONG TwV OPATEWY TOU
Emixeipnoiakol TTAAvVOoU, ETTITPETTOVTAG £T01 £YKAIPEG KAl OTOXEUNEVEG BIOPBWTIKEG EVEPYEIEG YIA TTOPEUPBATEIS VIO
TNV OMAAR UAOTTOINON AQUTWV.
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Apdon 3.5: Anuioupyia TTAAT@OpHAG yia BIOUNXAVIKEG TTOTEVTEG

H mAat@Opua Ba oulAéyel TIG 0N OXeBIOOPEVES BIOUNXAVIKEG TTATEVTEG, O€ évav KOUPBO TTAnpogopiag, kai Ba
AeIToupyei oav éva epyaAgio KaTaypa@ng autwy oTa TTAaicIa Tou BIoPnNXavikoU OIKOOUOTAUATOG. H TTAaT@Opua
Ba cuvdésTal e UTTAPXOUTEG BATEIC OEDOUEVWYV KAl ATTOBETAPIA BIOPNXAVIKWY TTATEVTWY, ETTITPETTOVTAG GTOUG
OPWVTEG TOU OIKOGUCTAMATOG VA £XOUV TTPOCRACN a€ TTANPOQPOPIEG OXETIKA JE TNV TTAPAKOAOUBNOTN TOU KUKAOU
CWNAG TWV BIOPNXAVIKWY TTATEVTWY (aTTé TNV £€pEUva Kal TV dnuioupyia €wg Kal TNV €yKpion Kal KaToxUpwar)
TOUG), TTPOCTATEUOVTAG £TCI TA TIVEUMATIKA SIKAIWMKATA TWV SNUIOUPYWYV Kal SIaXE0VTAG GNUAVTIKI TTAnpogopia
OTO €UPUTEPO OIKOOUOTNUA.

Apdon 3.6: Anpioupyia TTpoypauHATOG YIa TNV avAaTrTUén Kal dieBvoTtroinon BIOPNXAVIKWYV VEOQUWYV Kal

MIKPOMECAIWYV ETTIXEIPACEWV

To TTpoypappa Ba TTapEXEl XPNUATIKA EVIOXUON OTOUG CUUHETEXOVTEG TTOU £€XOUV OTOXO va avaTrtuxBolv 1600

010 EAANVIKOS Blounyaviké olkooUoTnua aAAd KAl 0TO EEWTEPIKO, AVaQOPIKA PE UTTNPECIEG CUUBOUAEUTIKNAG,

EKTTQIOEUONG KAl dNUIOUPYIag vEWVY TTPOIOVTWYV/ UTTNPECIWY. Oa atreubuveTtal ae MUE Kal VEOQUEIG ETTIXEIPATEIG Ol

OTIOIEG:

e /\eIToupyouv yia TTavw atrd £va OIKOVOUIKOG £T0G aTnv EAAGDA Kal oxedIAlouv va eTTEKTABOUV O€ VEEG aYOPES
TOU €EWTEPIKOU

e XTOXeEUOUV OTNV Afyn emMTTPOcBeTwy Ke@aAaiwy (T1.X. a1ré 1o Equifund f) Tapduoleg TTNYEG, Kupiwg yia Tnv
TTEPITITWON TWV VEOPUWV ETTIXEIPATEWV)

e Epgavifouv TpooTITiKA yia TNV avAatTugn aviaywvIoTIKWY TTPOIOVTWY, UTTNPECIWY KAl TEXVOAOYIWV

Apdon 4.1: Anupioupyia Emitpotrig Biopnxavikwy Mpotimwy

H €6viki EmTpoTtr Biounxavikwy MpoTtdmtwy Ba ival uttetBuvn yia Tnv dnuioupyia Kal TV avarTuén
Blounxavikwy TTPOTUTTWY Yida TNV Xwpa. Oa uttoaTnpilel evepyd TNV €QAPUOYH BIOUNXAVIKWY TTPOTUTTWY ATTo
TOUG TTQIKTEG TOU OIKOGUGTHUATOG, TA OTTOI0 AVAPEVETAI VO 0ONYOOUV O KOAUTEPA ATTOTEAETUATA KA AUENUEVES
OUVEPYEIEG KAI TUVEPYATieG OTO BIOPNXAVIKO TTEPIBAAAOV, EUTTAEKOVTAG EVEPYA GNUAVTIKOUG TTAIKTEG TOU
0IKOOUGTHMATOG 6TTWG 0 EAOT.

Apdon 4.2: Anpioupyia gviaiou TAaiciou BIOPNXAVIKWY TTPOTUTTWYV KAl TUTTOTTOINONG
H €BvikAi EmiTpotrA Biounxavikwy Mpotimwyv Ba avaAdBel yéoa atmd pia TTPocEyyion TRIWV BnudTwy va
dlapopPwaoel éva TTAdIcIo BIOPNXAVIKWY TTPOTUTTWY KAl TUTTOTTOINONG Yia GAEG TIG ETTIXEIPAOEIG TOU
OIKOOUOTHPATOG. 10 ouyKeKpIPéva:
1. Oa peAetoel TNV TTapoUoa KATACTOCN OTO OIKOCUOTANAO OE OXE0N ME T QapPolOuEva BIounNXavikd
TTPAOTUTTA, ATTOTUTTWVOVTAG TNV EAAEIWYN KAl TRV OUVOXH| TTOU TTOPATNPEITAI OTO 0IKOoUOTNUA.
2. Oa TpaypatoTroIfcEl Yia avaAuon TG atTéoTaong TTou TTPETTEl va diavUioel To Blopnyaviké olkooUuoTnua,
oe oxéon Pe AANeg TTAEoV Blounyavikd Trponyuéveg Xwpeg Tng EE (yia Trapddeiyua Meppavia kar MaAAia),
TTOU £QAPPOLOUV OTTOTEAEOUATIKG KAl KABOAIKG TTPOTUTTA OTOV TOPEA TNG Blounxaviag.
3.  XpnoiyotroiwvTtag wg BAcn Ta ATTOTEAECUATA TWV TTPWTWV 2 BnudTtwy, Ba axedidael évav 0dIKO XApTn
EPAPPOYAS KAl AQOU0IWaNG TWV ATTAPAITNTWY TTPOTUTTWY ATTO TIG ETTIXEIPATEIG TNG EAANVIKAG
Biounxaviag.

Apdon 4.3: Apdoeig ETIKOIVWVIOG KAl EVNHEPWONG O€ OXEON ME TTPOTUTTA OTO BlonXaviké olkooUo TN
O1 dpdoeig emKoIVwViag Ba EGTIAOOUV OTHV TTOPOUCIACH TWV WPEAEIWV APOUOIWONG KAl EVOWUATWONG
Biounxavikwy TTPOTUTTWY OTO HOVTEAO TTOPAYWYAS TWV ETTIXEIPATEWY, TOVICOVTAG TNV ONUagdia Kai Thv agia Twv
TPOTUTTWV YIA TIG ETTIXEIPACEIS. Oa TTEpIAaUBAvouY evnuépwaon KABwGS Kal TTapadeiyuaTa KOAWVY TTPAKTIKWY AT
Biounxavikég emmixelprioeig xwpwv NG EE, avadeikviovtag Ta eTTauénuéva ammoTeAETUATA GTA OTTOIO PUTTOPOUV va
0odnynRoouv Ta TTPATUTTA KAl N TUTTOTTOINON KABWG Kal OTIG CUVEPYEIEG TTOU UTTOPOUV va ETTITEUXBOUV PEoWw TNG
EPAPPOYAG QUTWV PE AAAEG ETTIXEIPATEIG, CUVEPYATEG, TIPOUNOEUTEG K.O.K.
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Apdon 4.4: Evioxuon Tng mIOTOTTOIiNONG OTA VEA BIOUNXAVIKA TTPOTUTTA

KuUplog o10X0G auTAG TNG dpdong gival va UTTAPXEI O aTTAPAITNTOG EAEYXOG ATTO TTAEUPAG TOU KPATOUG KOl N
avTioToIXN TTIOTOTTIOINGN TWV ETTIXEIPATEWY TOU BIounxavikoU TTePIBAAAOVTOG 0TV £QapuOoyn Kal agioTroinon
TPOTUTTWV OTA POVTEAQ TTAPAYWYIG TOUG, KOBWG Kal GUVOAIKA OTIG dpaaTnpIOTNTEG TOUG.

Apdon 5.1: Evioxuon Tou mAaiciou KuBepvoaoc@dAciag oTnv EAAGSa og 6,11 agopd Tnv Biounxavia 4.0
Méow autiig Tng dpdiong Ba emdiwyBei N avatTuén evog oAokAnpwuévou TTAaICioU KUBEPVOAOQAAEIag o€ éva
OlaouvOedePEVO Kal TIARPWGS WN@Iako Biounxaviko epiBdAAov, TTou Ba diac@alidel TNV TTPOCTACIA TWV
EUTTIOTEUTIKWV BIOPNXAVIKWV BEOOPEVWV KAl TTANPOQOPIWY TTOU AVTOAAACOOVTAl CUVEXWG METAEU TWV
ETTIXEIPATEWV.

Apdon 5.2: Evioxuon Tou OIKOGUOGTAHOATOG AVAPOPIKA HE TA SIKAIWHATA TIVEUUATIKAG 1810KTNOiag
216X0G auTrG TNG Opdaong cival o eTTavaoXedlaoudg Tou UTTAPXOVTOG TTAAIGiouU TToU agopd Ta SIKAIWUATA
TIVEUHATIKAG 1I810KTNCIAG, OUPPWVA PE Ta TTIPOTUTTA Kal TIG KATeEUBUVOEIG TTou £Xouv TeBei atro tnv EE kai
eQappolovTal aTTOTEAETHUATIKA OTTO XWPES TTOU TTPWTOCTATOUV OTOV BIOUNXAVIKO Topéa. ATTaiTeiTal AoIrév pia
avaBewpnaon Tou TTAaICiou UTTO To TIpIoHa TwV PIZIKWY aAAaywy TTou gépvel n Biounxavia 4.0, Bétovtag cagn
opla Kal Kavoveg o€ OTI aQopd TNV AVTAYWVIOTIKOTNTA, TNV KAIVOTOMIa Kal TNV avaTITUgn oTo TTARPWS
wnolotroinuévo Blounxavikd olkooUaTnUa H€aa aTrd Ta véa TTPOIGVTA KAl UTTNPECIEG KABWG KAl TO OXETIKA UE
QuUTA SIKAIWHATA TTVEUUATIKAG I010KTNTIAG.

Apdon 5.3: Evioxuon Tng avraAAayng pn-mrpoowTikwyv/ BIounxXavikwyv dedopévwy oTo BIOUNXAVIKO
olkooUuoTnHa

2710 TTAQICIO TWV GUVEXWYV CUVEPYATIWV TTou Ba avaTrTuooovTal OTO BIOPNXAVIKO 0IKOGUGTNMA, N CUVEXNS
avtaAAayn kai xprion Bropnyxavikwy dedopévwy atroTeAolv TTPoUuTTé0eon yia Tnv emTuxia. & autd 10 TTAGioIO,
gival kpioipo va diapop@wbei To pubuIoTIKG TTEPIBAAAOV KATAAANAQ £€TO1 WOTE va BETEI oa@r Opla Kal TPOTTOUG Yia
TNV avtaAAayr dedouévwy, NEoa o€ Eva aoPalég TTAaioIo Kal SiadiKaaieg.

Apdon 5.4: MNpdaoivn Biounxavia 4.0

Me oTox0 Tn peTdpaon TNG EAANVIKAG Blopnxaviag ae £va PiLdoigo HovTEAO IO QIAIKS TTPog To TTEPIBAAAOV, givai
ATTaPAITATO TO PUBUICTIKG TTAQICIO TOU OIKOOUGTHNATOG VA TTPOCapuoleTal cuveXwgs. H dpdon autrh aToxeuel
TNV TTPOCAPUOYI) TOU TTAAICIOU OTIG OXETIKEG TTPOTEIVOUEVEG TTONITIKEG O¢ eTTiTTEd0 Eupwtraikng Evwong (BAéTTe
Mpdoivn Zupopwvia (Green Deal), yéoa atrd Tnv TpowOnon SAwv Twv ATTAPAITATWY EVEPYEIWV KAl OPATEWY UE
Eupaon oto eAANVIKG BIounXaviko olIkooUoThud.

Apdon 6.1: MAaiolo urepatrooBéocwy yia Tnv Biopnxavia 4.0

H dpdon autr e0TIAdel OTNV €vioXuon TwV BIOPNXAVIKWYV ETTIXEIPACEWY PETW UTTEPATTOORETEWY, TTPOKEIUEVOU VA
evBappuvel TIG ETTIXEIPATEIG va £TTEVOUCOUV O€ VEEG TEXVOAOyieg Biounxaviag 4.0. OuciaoTikd Ba TpoUTToBETE! 0!
€€olkovounoelg TTou eTTAABAV AGyw Twv UTTEPATTOORETEWY va £TTEVOUBOUV €K VEOU O€ TTEPAITEPW WNPIAKNA
AVATITUEN TNG EKACTOTE ETTIXEIPNONG £T01 WOTE VA TTAPAYOUV TTPONYUEVA TTPOIOVTA KOl UTTNPETIEG.

Apdon 6.2: EmiTdyuvon eTEVOUCEWYV Yia VEOQPUEIG BIOUNXAVIKEG ETTIXEIPACEIG (OXAHA XPNHATOBOTNONG)
To ev Aoyw oxfua xpnuatoddtnong e0TIAZEI OTNV UTTOOTHPIEN TWV VEOPUWV ETTIXEIPATEWY OTO BIOPNXAVIKO
0IKOOUOTNWA, £TO1 WOTE VA dNPIOUPYACE! TIG KATAAANAEG OUVONKEG TTOU Ba TOUg ETTITPEWOUV VA avaTrTuxBouv o€
auTd. Méow eoTIAOPEVWYV EPYOAEiWV (ETTIXOPNYNOEIG, UTTNPECIEG CUMPBOUAEUTIKAG, EKKOAOTTTAPIO ETTIXEIPOEWY
K.0.K.) Ba emdIwxOei n Kaipia UTTOOTAPIEA TOUG YIa va EUBOKIPNACOUV OTO 0OIKOOUGTNUA, avaTITUOCOVTAG
OUVEPYOCIEG KAI TUVEPYEIEG PE TA UTTOAOITTA PEPN AUTOU.
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Apdon 6.3: EmiTdyuvon eTeviUcEwWYV Yia HIKPOMECAIEG KOI HEOAIEG BIOMNXAVIKEG ETTIXEIPAOCEIG (OXAHA
XPNparod4Tnong)

H ouykekpipévn dpdaaon ToTroBeTel TIG eoaieg kKal MUE OTO €TTIKEVTPO TOU WN@IAKOU PETATXNMATIONOU TNG
Biounxaviag, TPOG@PEPOVTAG TOUG Ta KATAAANAG XpNUATOBOTIKA KAl 1N €PYAAEia £T01 LOOTE VO AQOUOIWCOUY OTA
ETMXEIPNOIOKA TOUG HOVTEAD TEXVOAOYiEG Kal e@appuoyég Biounxaviag 4.0, va rapdyouv £EuTTva Kal
OlooUVOEDEPEVA TTPOIOVTA KAl VO OAOKANPWOOUV ETTITUXWG TOV WNQIAKO TOUG JETACKNHUATIOUO.

Apdon 6.4: EmiTayuvon emev3UCeWYV yia HEYAAES BIOUNXAVIKEG ETTIXEIPAOEIG (OXAMA XPNHATOSOTNONG)
£TC1 WOTE VA TTPWTOCTATHOOUV OTO £0VIKO KOl EUPWTTAIKO TrEPIBAAAOV

H 0pdaon eMKEVTPWVETAI OTIG HEYAAEG BIOUNXAVIKEG ETTIXEIPNTEIG TNG XWPEAG Ol OTTOIEG UTTOPOUV VO ATTOTEAECOUV
TOUG PAPOUG KAIVOTOUIOG Kal apIOTEIAg €VTOG TOU OIKOGUOTAMATOG. Méow TNG UTTOROARG OAOKANPWHEVWY
OXeQiWV YNPIOKOU PETOOXNUATIOPOU Kal ETTEVOUCEWV Yia To éANOV, Ta oTroia Ba TTpoUTroBéTouv TNV GUUTIPAEN
ME MIKPOTEPOUG BPUWVTEG TOU OIKOOUOTAUATOG AAAG Kal KEVTPO eQpapuocuévng épeuvag, Ba AauBdvouv Tnv
amapaitnTn XpnuatoddTnan yia Tnv UAOTTOINOT TOUG. AUTEG Ol ETTEVOUOCEIG OXI HOVO Ba TOUG ETTITPEYOUV VA
TTapdyouv uPnAOTEPN TTPOCTIBEPEVN agia yia TIG iBIEG AAAG KAl TO 0IKOOUOTNUA OTO GUVOAS TOug, aAAdG Ba Tig
€VIOXUOOUV YIa VO YUTTOPECOUV VO AVTAYWVIOTOUV 1T i00IG OPOIG AVTIOTOIXEG EUPWTTAIKES BIOUNXAVIKEG
ETTIXEIPAOEIG TOU KAGOOU TOUG.

Apdon 6.5: Elcaywyn povréAou "Sector-deals” ava@opikd pE TIG ETTIXEIPACEIG ETMIAEYMEVWYV KAASWYV TNG
Brounxaviag

H 0pdon autr] atoxelel aTnV avadEeIn OpICUEVWY UTTO-TOPEWYV TNG BIOPNXAVIOG WS «BIoUNXavikoug
TPWTABANTEGY, KABWG avayvwpileTal N uwnAnR TTPooTIBEUEVN aia TTou €xOuV yia Tov KAGDO0 TG Blounxaviag
aAAG Kal To GUVOAO TNG OIKOVOMIaG €v yével. OUOIaaTIKA ETTEITA ATTO TNV TTPOKPICN Kal ETTIAOYK TWV OTOXEUMEVWV
auTwv KAGdwV atd Tnv KuB£pvnaon TG XWpag, avaloya Pe TIG aTPATNYIKESG TTPOTEPAIOTNTES TNG Blounxaviag, Ba
UTTAPXEI MIa eTTITTPOCOETN XPNUaToddTNON KAl UTTOCTAPIEA TOUg (TNG TAENG Tou 25-40% TTapatrdvw atrod Tnv Adn
UTTAPXOUCQ XPNHaTOBOTNON KAl TA TIPOCPEPOUEVA EPYAAEia GTO TUVOAO TOUG) £TAI WOTE VO KATAPEPOUV VA
avtaTTokpiBoUv KaAUTEPA OTIG ATTAITACEIG TNG GUYXPOVNG BIOKNXAVIKAG ETTOXNAS Kal va 0dnyRoouv o€
OuvOUOOTIKA peyaAUTepa atroTeEAEopATA yia TNV EAANVIKA Blopnxavia Kal oIkovouia.

Apdon 6.6: «kKoutrovia» BIOMNXAVIKAG TTPOTUTTOTTOINCNG Yia TNV €AANVIKA Blounxavia

H dpdaon autr) oToxelel OTNV TTPOCPOPA HIOG PIKPAG GAAG OnuAavTIKAG evioxuong (MECW ETTIXOPNYNOEWV) yia TIG
ETTIXEIPATEIG TOU 0IKOOUOTHNATOG (KUpiwg MUE kal yeoaieg), TTpoKEIEVOU va agOUoICOUV Kal va evTAEouv oTa
TTapaywyik@ Toug JovTéAa Ta KaTAAANAa Blopnyavikd TpdTUTTa (0€ ouvagela Kal Ye Tov MuAwva 4). ATroTeAei
oucIaoTIKG éva eTTITTAEOV KivNTPO yia va evBappuvel TIG ETTIXEIPATEIS VA KAVOUV TO TTPWTO Bua TTPOG Ta VEQ
oplopéva Blounxavikd TPOTUTIA, 0dNYWVTAG O¢ ETITTPOOBETEG £TTEVOUOEIG TTPOG AUTHV ThV KaTEUBUVON 6TaV
TTAEOV €XOUV GUVEIBNTOTTOINCEI TO TTOAAGTTAG OQEAN TWV TTPOTUTTWY YIA TNV ETTIXEIPNTT TOUG.

Apdon 7.1: Anpioupyia Yn@IAKAG TTAATQOPHAG YIA TNV EKTTAIGEUON KAl ETTAVOKATAPTION TOU
avBpwTrivou duvapikoU TnG Blopnxaviag oTig EEUTTVEG TEXVOAOYiEG HETATTOINONG

H ouykekpiuévn dpdaaon otoxeuel otnv TTANPo@oépnon, TNV dIadpacTIKA ekTTaideuon kai dia Biou udbnon Twv
epyalouévwy Tou BIounxXavikoU OIKOGUCTANATOG O€ OTI apopd TIG EEUTTVEG TEXVOAOYIEG HETATTOINONG. ZTOXOG €ival
va KATavoroouv TTwg Ba KAnBouv va emdpdcouy e TIG v AOyw TEXVOAOYIEG OTa TTAdICIO TOU ETTAUENUEVOU
pPOAOU TOUG, £€TC1 WOTE VA AVTATTOKPIBOUV ATTOTEAEOUATIKA KOl VO OTTOBWOOUV TA YEYIOTA OTOV WN@IaKd

METAOXNUATIONO TNG EAANVIKAG Brounxaviag.
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Apdon 7.2: Anpioupyia Kévtpou IkavoTATWY yia TIG TEXVOAOYieg £§UTTVNG PETATTOINONG

O kUplog a1dx06 Tou KévTpou IkavoThTwy yia TIG TEXVOAOYieg £EUTTVNG PETATTOINONG gival va BeATiwoel SpacTIKA
TO TTAPOV TTAQICIO KAIVOTOUIAG TOU BIOUNXAVIKOU OIKOOUCTAUATOG, O€ OTI aPopd TIG TEXVOAOYiEG £EuTTVNG
peTaTTOiNONG. AIOTTOIVTAG TO KEVTPO IKOVOTATWY Ol ETTIXEIPROEIS Ba ptTopolv AdBouv kaBodrynon Kai
UTTOOTAPIEN O€ OTI aopd OPACEIG £PEUVAG KAl KOIVOTOUIAG OTOV TOPEQ TOUG, CUUTTPATTOVTAG JE GAAEG
ETTIXEIPATEIG, EPEUVNTIKA KEVTPA Kal TOV dNUOaio Touéa. @a AapBavouv uttooThpIEn yia va oxedidlouv Kail va
UAOTTOIOUV KQIVOTOMEG TEXVOAOYIKEG AUCEIG OTO TTAQiTIo TNG Biounxaviag 4.0, BEATIOTOTIOIWVTAG TNV TTAPAYWYIK
Toug dladikaagia KaBwg Kal eEEAicoovVTag oUVOAIKA TNV aAucida agiag Toug pEow VEWV SIadIKATIWY Kal
TEXVOAOYIWV.

Apdon 7.3°: Eilcaywyn Tpoypdupatog/ diaywviouoU oTov Topéa TG £SUTTVNG METATTOINONG

To ev Aoyw 1Tpoypaupa/ dlaywviouog Ba emOIWKEl TNV dnuioupyia evog SloouvdedEPEVOU OIKOOUGTHATOG, OTTOU
Ol CUPUETEXOVTEG Ba £TTIBILKOUV BIOPKEIG TUVEPYATiEG EOTIAOUEVEG OTOV OXEDIOAOUO KAl TNV UAOTTOINCN AUCEWV
KOl EQAPUOYWVY OTOV TOPEA TNG £EUTTVNG pETaTToinong. @a evBappuvovTal va axedidlouv AUce€Ig TTou Ba
EMMPEPOUV KOAUTEPQ TTAPAYWYIKA ATTOTEAEGUATA KAl TAUTOXPOova Ba odnyouv g€ pia o BILoiun Biounxavikn
OpacTnNEIOGTNTA TOU OIKOCGUCTAUATOG, £XOVTAG WG ETTIKEVTPO TIG TEXVOAOYIEG £EUTTVNG PETATTOINONG. Z€ QUTO TO
TTAQicl0 Ba uTToRAAAOVTAI OTOXEUPEVEG TTPOTACEIG ATTO TIG OUAOES TTOU EVOIAPEPOVTAI VO CUUHMETATXOUV OTO
TTPOYPAUMA, O OTToiEG EQOOOV TTPOKPIBoUV atrd diadikaaia agloAdynaong Ba xpnuaTtodotolvTal yia va
uAoTToInBouv evidg TOU OIKOOUGTHHOTOG.

Apdon 7.4: Anupioupyia BiounxavikoU TTAPKOU £§UTTVNG HETATTOINONG

To Biounxavikd TTapKo £EUTTVNG PETATTOiNONG Ba oToXEUEl OTNV OnUIoUPYia VOGS OIKOGUCTHHOTOG ETTIXEIPHOEWY
KO EPEUVNTIKWY OPYAVIOUWYV £TAI WOTE va eMIOIWXOEI N dnuioupyia TEXVOAOYIKWY TTPOIOVTWY Kal AUCEWV OTO
TAQioI0 TNG £€UTTVNG pETaTToinong. To TTépko Ba Ytropouce va uAoTroinBei wg HEPOG AN UTTAPXOVTWYV Kal
emMTUXNUEVWY avTioToXwV dopwv (T1.X. AAe€avdpeia Zwvn Kaivotopiag oTnv ©sooalovikn) ) wg éva véo
Biounxaviké Tdpko ota TAaiola Tou Zxediou Aikaing MeTdBaong Twv TTePIOXWV AlyviTn aTnv XWpa (oTo TTAaigio
avaTTugng avrioToixwv dpdoswv TTou Ba ytTropoucav va UAOTTOINBOUV CUVBUAGTIKA PE auTd) 0dNYyWVTAG GE
OUVEPYEIEG KAI ETTAUENUEVA OTTOTEAETUATA.

Apdon 7.5: TxeS1a0HOG TTPOTUTTWY YiA TIG TEXVOAOYieg E§UTTVNG pETATTOINONG

H 0pdon auTtr) Ba atroteAéoel pépog NG Apdong 4.2, 6a eoTidlel OTIG TEXVOAOYIEG £EUTTVNG YETATTOINONG, Kl OTO
OXeOIAOUO TWV PEANOVTIKWV BIOPNXAVIKWY TOUG TTPOTUTTWY, T OTToia 01 SIA@POPOoI SPWVTEG TOU OIKOOUGCTHATOG
Ba KANBoUV va a@oPoIWOOoUV OTA ETTIXEIPNCIOKE TOUG JOVTEAQ.

Apdon 7.6: Evioxuon Tou TTAAICIOU EUPECITEXVIWV AVAPOPIKA PE TIG TEXVOAOYIEG £EUTTVNG PETATTOINONG
H dpdon autr) Ba atroteAéoel pépog TG Apdong 5.2, e0TIACOVTAG OTIG TTATEVTEG/ EUPETITEXVIEG TTOU TTPOKEITAI VA
avaTTuxBouv oTo BlounxXavikd olkooUuoTnua o€ 6Tl apopd TIG TEXVOAOYIEG £EUTTVNG PETATTOINONG.

Apdon 8.1: TxeS100POG KAl UAOTTOINGCT OTOXEUHMEVOU TTPOYPAMHATOG ETTAVAKATAPTIONGS KAl EKTTAISEUONG
YIO TO EPYATIKO BUVAUIKO TOU TOpéd TwV Aopikwv YAIKWYV, oTo TTAdiolo Tng Biopunxaviag 4.0

To ev Aoyw TTpOypappa (OTA TTAQICIO AVTIOTOIXWVY EKTTAIOEUTIKWY TTPOYPANUATWY TTOU €XOUV TTPOTaBEl Héow Tou
MuAwva 1) Ba eoTIdlel OTNV eKTTAI®EUON KAl OTNV ETTAOVAKATAPTION TOU £PYATIKOU SUVANIKOU TOU TOUED TWV
Aopikwv YAIkwv otnv EAAGSa, divovTag Eueacn oTIG OXETICOPEVES UE QUTOV TEXVOAOYiEG TNG Biounyaviag 4.0. Oa
TTPOETOINALEI OTTOTEAECUATIKA TO EPYATIKO DUVOUIKO TOU TOPEA YA va avTaTTOKPIBEr KAAUTEPA OTIG TTPOKAACEIG TNG
WNOIOKAG ETTOXNG, KATAVOWVTAG TTAAPWG TIG ATTAITHOEIS TOU pOAOU TOUG Kal ToV TPATTO PE TOV OTT0io Ba
KATa@EPOUV Va ATTodWOOUV O€ AUTOV.

9H ouyKkekpipévn dpdaon Ba Asitoupyei wg TTapakAad! Tng Apaong 2.6.
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Apdon 8.2: YAotroinon mpoypdupaTog padnreiag yia amég@oitoug omoudwyv STEM & ‘Evapén
AgiIToupyiag HIag TTAATPOPHOG OUVOEDNG ETTAYYEAMATIWY HE ETTIXEIPAOEIG

216X0G aUTAG TNG Opdaong Ba eival TTPWTAPXIKA va eKTTAIBEUCEI TOUG GTTOPOITOUG OX0Awv STEM kaBwg Kail va
TPOCEAKUTEI ETITTPOCOETO EPYATIKO DUVAMIKO OTOV TOPED TwV AOMIKWY YAIKWY, JECW £VOS OAOKANPWUEVOU
TTpoypAauuaTog padnreiag. To Tpodypapua Ba Toug TTPOETOINACEl avaQopIKA PE OAEG TIG ATTAPAITATEG TTPAKTIKEG
Kol BewpnTIKEG BEEIOTNTEG TTOU ATTAITOUVTAI OTO TTEPIBAAAOV EPYACTIiag TOU TOUEQ, ETTITPETTOVTAG TOUG TTAPAAANAQ
va dnuIoUpyRooUV £va SIKTUO ETTAPUIV PE ETTAYYEAUATIEG TTOU TTPOEPYOVTAI aTTO auTOV. TEAOG, éow TNG
TTAATPOPUAG Kal a@ou £xouv AABel Tnv atmrapaitntn ekraideuon, Ba ummopoulv va £€pBouv o€ AuEan eTTaQr €iTe P
ETTIXEIPAOEIG EITE PE EPEUVNTIKA KEVTPA TTOU AEITOUPYOUV OTOV TOPEA TwV AOMIKWY YAIKWY, OAOKANPpWVOVTAG €101
TNV oUVOEDN TAAEVTWY KOl AVAYKWY EPYOTIKOU dUVANIKOU Tou KAGdOou.

Apdon 8.3: EpeuvnTiké KévTpo AOMIKWYV YAIKWV

Méow Tng ouyKekpiuévng BPAaNG, To KEVTPO Ba £XEl WG OTOXO VA TTPOCPEPEI TIG KATAAANAEG EYKATAOTATEIG KAl
€€OTTAIOUO o€ £va KaAd diapop@wpévo TTeEpIBAAAOV GTToU ETTIXEIPHOEIG TOU TOED TWV Aopikwv YAIKWyY Ba
MTTOPOUV va TreipapaTi¢ovTal Je TRV dnuioupyia vEwv TTPOIOVTWY UTINPECIWY Kal AUCEWYV, KABWG Kal ThV
OnuIoupyia VEwV TTAPAYWYIKWY SI0BIKACIWY KAl ETTIXEIPNCIOKWY JOVTEAWVY O€ TTPAYUATIKEG OUVONKEG.

Apdon 8.4: Yio0étnon Sector Deal yia Tov TOpéda Twv AopIKWV YAIKWYV

>1a TAdiola TNg Apdaaong 6.5, éva atrd Toug eTMAEYUEVOUG TOMEIG YIa TTEPAITEPW evioxuan Ba ptTopoloe va gival o
TopéAG TwV AouIKWY YAIKWY. Méow evog TTAAICIOU OUyXPNHaTOdOTNONG METAEU KPATOUG KOl ETTIXEIPHOEWY,
OTOXO0G auTAG TNG dpdang Ba atroTeAécel N OPACTIKA AVATITUEN TOU TOPEQ HECW EVOWUATWONG VEWV TEXVOAOYIWY
KAl KQIVOTOUIKWY TTPOIOVTWY KAl ETTIXEIPNCIOKWY HMOVTEAWY, TTPo0didovTag TTOANATTAG 0@EAN yia TNV OIKOVOWia
aAAd Kal yia ouyyeveig kKAGddoug.

Apdon 9.1: Txed1a0OG B108IKTUAKOU TTPOYPAMATOG ETTAVAKATAPTIONG KAl EKTTAISEUONS OTOV TOHEA TNG
KukAikAg Oikovopiag otnv Biounyavia 4.0

To &108IKTUaKO TTPOYPANPa EKTTAIBEUONG Ba £XEI WG OTOXO VA avadEiEel Kal va TTapousIdoEl Ta véa BIOUNXAVIKA
povTéAa Ta oTToia Ba TTPETTEI va UIOBETACOUV Ol ETTIXEIPNOEIG OTO TTAAICIO TNG KUKAIKIG OIKOVOMIag, E1I0AyovTag TIG
€VVOIEG TNG BIOPNXAVIKAG CUMBIWOoNG, TNG KUKAIKOTNTAG BIOUNXAVIKWY ATTOPPINPATWY K.0.K. Oa eKTTAIOEUTE! TIG
ETTIXEIPATEIG TOU OIKOCUCTAUATOG OTNV EVOWNATWOTN TEXVOAOYIwV Blounxaviag 4.0, kai €18IKOTEPA GTO va
KOTOQEPOUV VO KAVOUV TNV PETARACT O€ éva TTIo TTPACIVO BIOPNXAVIKO HOVTEAO, BILOCIYO yIa TO TTEPIBAAAOV.

Apdon 9.2: Anpioupyia Kévrpou IkavoTATwy Blopnxavikig ZupBiwong

To Kévtpo IkavoTtriTwy Ba atroTeAei KOUBO ouUVAVTNONG Kal GUVEPYATIOG TWV ETTIXEIPACTEWY TOU OIKOCGUOTAUATOG
KOl Ba £x€l OTO ETTIKEVTPO TOU TOV OXEQIOONO, TNV EQAPMOYT], JETPNON KAl TTEIPANOTIONO YE TNV dnuioupyia vEwv
Kalvotépwy AUcewv oTa TTAaioia Tng Biopnxaviag 4.0, ota TpoTUTIA TNG KUKAIKAG OIKOVOUiag Kal TG TTpdaoivng
avatTuéng. Tautdypova, Ba Toug TTITPETTEI OE TTEIPAUATIKG ETTITTEDO VA DIEPEUVIIOOUV VEEG GUVEPYEIEG KAl
Brounxavikad HovTéAa KUKAIKAG OIKOVOWIAG, KAOTAVOWVTAG Ta OQEAN TTOU auTd TTpoadidouv. TEAOG, Ba evnuePWVEI
TOUG CUNMETEXOVTEG OE OTI APOPA TIG DIAPOPES EPAPHOYEG TNG KUKAIKAG OIKOVOUIaG, e JEYOAUTEPN EUpacn OTNV
Biounxavikr] cuuBiwon Twv ETTIXEIPACEWY TOU OIKOCUGTHHATOG.

Apdon 9.3: Anpioupyia AlaywviopoU Biopnxavikig «Mpdoivng» Kaivotopiag

O diaywviopog Mpdaoivng Kaivotopiag Ba divel KivnTpa OTIG ETTIXEIPHOEIS TOU BIOPNXAVIKOU OIKOGUGTHMATOG (ME
HOop®N £TTIXOPNYNOEWV) £T01 WOTE VA TIPOAYEI CUVEPYOATIES TTOU Ba ETTIPEPOUV KAIVOTOUESG AUCEIG KAl EQAPUOYES
0l OTTOiEG Ba ETTIKEVTPWVOVTAI OTA KUPIa TTPOBAARUATA KAl TIG TIPOKAACEIG TTOU UTTAPXOUV CfNEPT GTO TTAQITIO TNG
Biounxavikng cuuBiwang Kal TNG KUKAIKAG oikovopiag. O1 gupueTEXovTEG Ba TTPETTEl va aTTapTifovTal aTTd
BIouNXaVIKEG ETTIXEIPNOEIG, EPEUVNTIKA KEVTPA, EPTIEIPOYVWHUOVEG KUKAIKNG OIKovouiag KaBwg kai duvnTikd atmo
MEpN Tou OnuUACIoU TOUED Kal €V YEVEI TNG BlOUNXaviag.
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Apdon 9.4: Anpioupyia Mpdoivou MNMdpkou Biopnxavikig ZupBiwong
H ouykekpipgévn dpdaon Ba emdIWEEl va ETTIPEPEI AUETA KAl EUPETA ONIOTIKA OQEAN OTOV BIOUNXAVIKO TOPEQ, Kal
KUPIWG OTIG ETTIXEIPAOEIG OI OTTOIEG B CUPPETEXOUV O€ auTd/ e TIG oTToieg Ba yeiTviddel. To mapko Ba evBappuvel
Kol Ba uTTOOTNPICE! TIG ETTIXEIPATEIG VA ETTITUXOUV KAAUTEPN AEIOTTOINCTN TWV TTOPWY TOUG, TN PEIWON TOU KOOTOUG,
TN BICIUN avAaTrTuEn K.0.K. KaBwg Kal va TTpogeAKUCOOUV ETTEVOUCEIG ATTO TO ECWTEPIKO KAl VO QUENTOUV TIG
€€AYWYEG TOUG KABWG Kal Ta AEITOUPYIKA TOUG aTToTEAECUATA. 110 CUYKEKPIPEVA, Ba ETTITPETTEI GTOUG
OUMHETEXOVTEG VO
e  XpnoIPOTTOIRCOUY Kal va avTAAAGEOUV Ta BIOUNXAVIKG TOUG aTTORANTA/ EKPOEG e AAAES ETTIXEIPATEIG TOU
TTGPKOU (WG TTPWTN UAN) OTa TTAQiCIA TNG KUKAIKIG OIKOVOMIaG.
e AlouoIpacTouV TTOPOUG KAl EYKATACTACEIG UE AAAEG ETTIXEIPACEIG, ETTIOILKOVTAG CUVEPYEIEG KAl
OIKOVOUIEG KAIJaKOG.
e >xedialouv Kal va TTapdyouv KavoTOua Kal véa «TTpdaiva» BIounyxavikd TpoidvTa.

Apdon 9.5: Anpioupyia €BVIKWV BIOUNXAVIKWY TTPOTUTTWY CUMBATA ME TNV £€vvoida TNG KUKAIKAG
Blropnxaviag Kol oIKovouiag

AuTA n 0pdon Ba uAoTToinBei wg ouvéxela Twv dpdocwyv Tou MNMUAWva 4 Kal avauéveTal va TIG GUVOEDEI
aTroTEAEOHATIKA HE TIG EVVOIEG TNG KUKAIKAG OIKOVOMIAG Kal Blopnxaviag, eTOILKOVTAG £va TTIO TTPACIVO KAl
a1rodoTIKO HOVTEAO AsIToupyiag.

Apdon 9.6: AvaBewpnon puBuIoTIKOU TTAQICIOU ava@opIKd JE TRV KUKAIKN OIKOVOMia

O kUplog aTdX0G aUTAG TNG Opdaong, n otroia Ba uhoTtroinBei e cuvduaapd ue TIG dpdaoeig Tou MuAwva 5, Ba gival
N €QAPUOYN TWV ATTAPAITNTWY PUBUICTIKWY TTapEUBAcewy yia TRV EAANVIKN Biounxavia aTo TTAQiCI0 TNG KUKAIKAG
olkovouiag. AuTég ol OpATEIG EXOVTAG WG YVWUOovVa TV TTPAaIvn HETERaon Kal avatrTuén Ba emTpETTOUV OTIG
EMIXEIPATEIG VO PHETAOXNMATICovTal, TTAVTA CUP@QWVA UE TIG TTPOTEPAIOTNTES TTou B€Tel N EE.

Apdon 9.7: XpnparodoTikd KivnTpa yid TNV HETABAON O€ £vVa TTIO «TTPACIVO» BIOUNXAVIKO HOVTEAO
Méow auTig TG dpdaong, Kai o€ guvéxela Twv dpdaewv Tou MNMuAwva 6, Ba dnuioupynBouv ol KatdAAnAol
UTTOOTNPIKTIKOI Pnxaviopoi kar 8a do6ouv Ta katdAANAa Kivntpa oTIG BIOUNXAVIKEG ETTIXEIPAOEIG OAWY TwWV
MeyeBwWV yia TNV PETABaON O€ pIa TTI0 KUKAIKN Biopnxavia kal oikovopia. Mo cuykekpipyéva n dpdon autr) Ba
emOIWEEI va TIG UTTOCTNPIEEI va avadiapBpwBoulv TOoo ae oxéan We Ta Tnv dladikaagia TTapaywyng Toug
(MeIwvovTag To TTEPIBAAAOVTIKO TOUG QVTIKTUTTO HECW TNG EPAPHUOYAG TTPACIVWY TTPOTUTTWYV Kal TEXVOAOYIKWY
AUoEwV), aAAG Kal €V YEVEl O€ OYEON PE TO TTAPAYWYIKO Toug povTéAo. 1diaiTepn €éugpacn Ba doBei oTnv
UTTOOTAPIEN TWV PIKPOUECAIWY ETTIXEIPAOEWY (TTOU ATTOTEAOUV TNV PpaYXOKOKAAIG TG EAANVIKAG Blounxaviag) ot
OTI apopd TNV KUKAIKI TOug NETAROON, O OTTOIEG AOYW OUYKEKPIUEVWV XAPAKTNPIOTIKWY KAl TTApayovTwy (TT.X.
TTEPIOPIOUEVOI TTAPAYWYIKOI TTOPOI, TTPOCBOCN 0€ XpNUaToddTNOoN Kal EEIBIKEUPEVN YVWON) OVTIUETWTTICOUV
1I010iTEPA aUENUEVEG OUOKOAIEG TIPOCAPHOYNAG UE KAVOVIOUOUG, TTPOKTIKEG Kal TIPOTUTTA KUKAIKOTNTAG.

e
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MapdapTtnua B: EVOEIKTIKO XpovOodIAypapua UAOTTOINONG OPACEWY OTPATNYIKNAG

MapatiBeTal akoAoUBwWG éva eVOEIKTIKO TTAGVO UAOTTOINONG TWV BPACEWY TNG OTPATNYIKAG YId TAV
Biounxavia 4.0, ava@opikd pe 1o oxedlaoud Toug, €101 WOTE va aglotroinBouv atrd 1o BIounXaviko
olkoouaTnua. H iepdpxnon NG uhotroinong Twv dpdoewyv oTov KABE TTUAWVA, OTTWG TTapouaIdlovTal
TTaPOKATW, AauBavel uTTOYIV TTAPAYOVTEG OTTWG:

o H KOUATOUPO TWwV EVOIAPEPOUEVWV CUHUUETEXOVTWV

e To TTiTTEdO TWV ATTAPAITNTWV TEXVOAOYIKWY UTTOBOPWY YIa TNV UAOTTOINON TNG dpAang
e To PuBuioTiko repIBAAAoV Kal Ta SUVNTIKA EUTTOdIO

o H avapevépevn didpkeia uhotroinong

Tautoxpova, AauBdvovTtal uttdwiv AAAeG dpAaelg TTou XpeladeTal va UAOTTOINBOUY TTPWTA £TC1 WAOTE VO
ONUIOUPYNOOUV TO ATTAPAITATO «YOVIUO £DAPOGY YIa VO EUSOKINACOUV Ol £TTOHEVES dpdoelg. 1O

2021 2022 2023 2024 2025 2026 2027  "EtogOhoxhipwong
- oxedlacuou

NMuAwvag 1

Apdon 2.2

Apaon 2.4

MuAwvag 2

Apdon 3.1
|

Apéon 3.2

NMuhwvag 3

NMuhwvag 4

Apdon 2.6 |
> !

10 AvaAuTIKOTEPES TTANPOPOPIEG £TTT TwV dpAocwv Trapouaiadovtal oo MapadoTéo 3 Tou £pyou, TTou agopd To ETTIXEIpNOIakd TTAGVO TNG
OTPATNYIKAG.

accen?ure Digital Transformation of the Greek Industry Page | 65

\
pwc . o
(Commission



Nepioxn YynAig
mpoTepaloTnTog 1

Mepioxn Yyniig
TPOTEPAIOTNTOG 2

Neproxn YynAig
TTPOTEPAIOTNTAC 3

Deliverable 5 — Final Draft
Communication Plan for the i4.0 strategy and its Operational Plan

2021 2022 2023 2024 2025 2026 2027  "EvogOhokhfipwong

NMuAvyvag 5

NMuAwvag 6

accen?ure Digital Transformation of the Greek Industry

oyediaouou

2027  Evog OhokAripwong

oyedlacpou

Page | 66



Deliverable 5 — Final Draft
Communication Plan for the i4.0 strategy and its Operational Plan

The current version of the document represents the Final Draft of Deliverable 5. This has been prepared
in the context of the project “Digital transformation of the Greek Industry”, for the purposes of the
Deliverable 5 in accordance with the signed contract.

© 2021 PricewaterhouseCoopers Business Solutions SA. All rights reserved. PwC refers to the Greece
member firm and may sometimes refer to the PwC network. Each member firm is a separate legal entity.
Please see www.pwc.com/structure for further details.

At PwC, our purpose is to build trust in society and solve important problems. We’re a network of firms in
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